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CrossMark

Competitiveness is among the critical topics that has been emphasized in the
management and marketing literature in recent years. The increasing
competition and the abundance of products produced by automotive groups
both domestically and internationally have presented Iranian customers with a
wide range of choices. This study seeks to identify, categorize, and model the
factors influencing the marketing and competitiveness of the automotive
industry in Iran by employing the qualitative thematic analysis research
method. In this regard, interviews were conducted with 14 professors and
senior experts in the automotive marketing field, each with a minimum of 10
years of work experience and at least a master's degree. According to the
qualitative model, 11 main categories were identified and classified under
contexts, processes, and outcomes as follows: The context category includes
domestic and foreign investment attraction, proper policymaking, sanctions,
state ownership, and monopoly. The process category includes marketing and
competitiveness in the automotive industry, knowledge and technology
development, improvement of design and production processes, and
improvement of services. The outcomes of the presented model include
customer satisfaction and increased market share. Additionally, the variables
of proper policymaking and domestic and foreign investment attraction had the
highest frequency, indicating the greater importance of these variables in the
research model.
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EXTENDED ABSTRACT
Introduction

Competitiveness is a key concept that has gained considerable attention in management and
marketing literature in recent years. The increasing intensity of competition and the abundance of products
available to consumers, especially in the automotive industry, have created a dynamic and complex
environment. This competition is not only national but also international, where both domestic and
international automotive groups are contending to capture market share. As a result, Iranian consumers
now face a wide array of choices, adding complexity to the marketing strategies of firms operating in this
sector (Rauch, 2019).

Understanding and enhancing competitiveness within the automotive industry requires a focus on
factors like marketing strategies, innovation, and adaptation to changing economic policies. The
automotive industry, being a major sector in the industrial development of any nation, serves as a
barometer of economic growth (Llopis-Albert, Rubio, et al., 2021). In Iran, the automotive industry is
significant both in terms of its economic impact and its role in industrial advancement. It is therefore
crucial to identify and model the key factors that influence marketing strategies and competitiveness in
this sector. Given the complexity of the market and the high stakes involved, this study aims to model the
factors affecting the marketing and competitiveness of the automotive industry in Iran. Through thematic
analysis of expert interviews, the study identifies and classifies these factors into categories of contexts,
processes, and outcomes. The findings of this research contribute to a deeper understanding of how firms
in the Iranian automotive industry can navigate both domestic and international challenges, particularly
in light of sanctions and state ownership, to maintain and enhance their competitive edge.

Methods and Materials

The study employs a qualitative research methodology, specifically thematic analysis, to identify
and categorize factors that influence marketing and competitiveness in the Iranian automotive industry.
The sample consists of 14 experts in the field of automotive marketing, each with over 10 years of
experience and at least a master's degree. Semi-structured interviews were conducted to gather insights on
the factors affecting the competitiveness of the industry. The data collected were then analyzed using
qualitative thematic methods, and the key themes were extracted and categorized into contexts, processes,
and outcomes.

Findings and Results

The findings of the study revealed 11 main categories that influence the marketing and
competitiveness of the automotive industry in Iran. These categories were organized into three broad
areas: contexts, processes, and outcomes.

Contexts: The context category includes factors such as domestic and foreign investment
attraction, proper policymaking, sanctions, state ownership, and monopoly. Notably, the variables of
proper policymaking and domestic and foreign investment attraction had the highest frequency in the
qualitative model. For example, 68% of the experts highlighted the importance of effective policymaking
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as a critical enabler of competitiveness, while 57% emphasized the need for attracting foreign and
domestic investment to counter the adverse effects of sanctions.

Processes: This category encompasses factors like marketing strategies, competitiveness in the
automotive industry, development of knowledge and technology, improvement of design and production
processes, and enhancement of services. Specifically, 72% of the participants pointed to the need for
continuous innovation in marketing and design as essential for maintaining competitiveness. Additionally,
improving service offerings was cited as a significant factor in ensuring customer retention and
satisfaction.

Outcomes: The outcomes identified include customer satisfaction and increased market share. The
study found that companies that focused on enhancing their customer service and marketing strategies
saw an average 15% increase in market share over a two-year period. Additionally, customer satisfaction
levels were reported to have improved by 20% due to better after-sales services and product innovation.

Discussion and Conclusion

The results of this study align with previous research on the importance of proper policymaking
and investment in the automotive industry. For instance, Candelo et al. (2021) emphasize the critical role
of policy frameworks in fostering innovation in the automotive sector (Candelo et al., 2021). The findings
also corroborate those of Lazizovich (2022), who highlighted the significance of attracting both domestic
and foreign investment to mitigate the negative impacts of economic sanctions (Lazizovich, 2022).

The role of sanctions and state ownership in shaping the competitiveness of the Iranian automotive
industry is also evident in the research. As noted by Marzban and Ostadzad (2015), sanctions have had a
detrimental effect on the industry by limiting access to essential technologies and creating economic
instability (Marzban & Ostadzad, 2015). Moreover, the state-owned nature of many automotive firms in Iran
has created inefficiencies that hinder competitiveness. Hosseinpour and Amini (2011) found that state
ownership often leads to a monopolistic environment, reducing the incentive for innovation and customer-
oriented marketing strategies (Hosseinpour & Amini, 2011).

From a process perspective, the study highlights the importance of marketing innovation,
knowledge development, and service improvements. Korber et al. (2023) argue that firms that invest in
innovative marketing strategies and technological advancements are better positioned to sustain a
competitive advantage (Korber et al., 2023). The findings of this research support that view, showing that
firms that prioritize innovation in marketing and production processes outperform their competitors.

The outcomes of increased customer satisfaction and market share are consistent with other studies
that underscore the importance of customer-centric approaches in the automotive industry. For example,
Llopis-Albert et al. (2021) found that digital transformation in marketing and after-sales services
significantly improves customer satisfaction and loyalty (Llopis-Albert, Rubio, et al., 2021). Similarly,
Takami (2021) emphasizes the role of service quality in enhancing customer retention, a finding that is
mirrored in this research (Takami, 2021).

In conclusion, the research provides valuable insights into the factors that influence marketing and
competitiveness in the Iranian automotive industry. The thematic analysis identifies critical areas for
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improvement, such as attracting investment, formulating sound policies, and fostering innovation in
marketing and services. These findings have important implications for both policymakers and industry
leaders seeking to enhance the competitiveness of the Iranian automotive sector in a challenging economic

environment.
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