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The purpose of this research was to identify the antecedents and consequences of
bundling government support with a competitive advantage approach for agricultural
product exporting companies in Khuzestan Province. This research is applied in terms
of its objective and qualitative in terms of data collection methodology, employing a
thematic analysis approach. The participants in this study included experts from
agricultural product exporting companies in Khuzestan Province with a minimum of
10 years of export experience. The required data were collected through semi-
structured interviews until theoretical saturation was achieved. After the phase of
theme search (selective coding) and the formation of sub-themes, a total of five main
themes were identified, derived from semi-structured interviews with 16 experts and
knowledgeable specialists in the research field. Two of these dimensions pertain to
antecedents: managerial performance (management performance in export support,
positive managerial mental models) and agricultural industry infrastructural factors
(agricultural industry infrastructure, Khuzestan market dynamics, and transportation
fleet). The three dimensions related to consequences include value creation (creating
value in business, creating value for customers), economic condition improvement
(economic growth and prosperity, direct and indirect job creation), and competitive
advantage creation (appropriate positioning relative to competitors). The presence of
effective government support bundling in the export of agricultural products in
Khuzestan Province creates a competitive advantage over other competitors in terms
of quality, appearance, product delivery methods, and so on, leading to increased
exports, revenue growth, and increased employment in this sector.
Keywords: Government support bundling, Competitive advantage,
Agricultural products.
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Introduction

The agricultural sector, particularly in regions such as Khuzestan Province, plays a critical role in
the local economy, providing significant employment and contributing to the national GDP. In recent
years, the importance of government support in enhancing the competitive advantage of agricultural
exporters has become increasingly evident. Government support bundling involves combining various
forms of assistance, such as financial incentives, infrastructural improvements, and regulatory facilitation,
to create a comprehensive support system for exporters (Dadashi Jokandan et al., 2023; Shahbazi et al., 2018).
This research aims to identify the antecedents and consequences of such support with a focus on
competitive advantage for agricultural product exporters in Khuzestan Province.

Methods and Materials

This study employs a qualitative research methodology using thematic analysis to explore the
experiences and insights of experts in the field. Participants included 16 experts from agricultural product
exporting companies in Khuzestan Province, each with a minimum of 10 years of export experience. Data
were collected through semi-structured interviews, ensuring a rich and detailed understanding of the
subject matter. Thematic analysis was conducted following the six-phase approach outlined by Braun and
Clarke (2006), which includes familiarization with the data, generating initial codes, searching for themes,
reviewing themes, defining and naming themes, and producing the report.

Findings and Results

The analysis revealed five main themes, categorized into two dimensions of antecedents and three
dimensions of consequences. The antecedents identified include managerial performance and agricultural
industry infrastructural factors. Managerial performance encompasses the efficiency of export support and
positive managerial mental models, while infrastructural factors pertain to the agricultural industry's
physical and organizational infrastructure, including market dynamics and transportation fleets.

On the consequence side, the study highlighted value creation, economic condition improvement,
and competitive advantage creation. Value creation involves enhancing business operations and customer
satisfaction. Economic condition improvement refers to overall economic growth, increased prosperity,
and job creation, both direct and indirect. Competitive advantage creation focuses on positioning
agricultural products favorably relative to competitors through aspects like quality, appearance, and
delivery methods.

Conclusion

The findings underscore the significant role of effective government support bundling in
enhancing the competitive edge of agricultural exporters. Managerial performance and infrastructural
support are critical antecedents that pave the way for successful export operations. Positive managerial
mental models, including strategic planning and a focus on research and development, are essential for



navigating the complexities of international markets. Additionally, robust infrastructure, encompassing
transportation and market access, is vital for maintaining product quality and timely delivery.

In terms of consequences, the study shows that well-structured government support leads to
substantial value creation. This is reflected in improved business processes and increased customer
satisfaction due to better-quality products and efficient services. Economic benefits are also notable, with
enhanced economic growth and job creation, which contribute to regional prosperity. Moreover, the
creation of a competitive advantage allows exporters to position their products effectively in the global
market, driving revenue growth and expanding market share.

This research highlights the critical importance of government support bundling in fostering
competitive advantages for agricultural exporters in Khuzestan Province. The study identifies key
antecedents, such as managerial performance and infrastructural factors, that are essential for the success
of export activities. The consequences of effective support bundling are evident in value creation,
economic growth, and competitive positioning. These findings provide valuable insights for policymakers
and stakeholders aiming to enhance the export potential of agricultural products in similar regions.

Future research should explore the applicability of these findings to other regions and sectors,
considering the unique contextual factors that may influence the effectiveness of government support
bundling. Additionally, quantitative studies could complement these qualitative insights by providing
measurable evidence of the impact of government support on export performance.
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