MAN

PUBLISHING INSTITUTE

Journal Website

Article history:

Received 06 April 2024
Revised 09 June 2024
Accepted 18 June 2024
Published online 21 June 2024

AT 3 5l
9
3 Flwiis e
TECHINOLOGY IN ENTREPRENEURSIHIP

STRATEGIC MANAGMENT

Journal of Technology in Entrepreneurship
and Strategic Management

Volume 3, Issue 2, pp 84-95

Designing a Strategic Opportunity Management Model Utilizing
Development Experiences from Selected Industrial and Commercial
Countries (China, Japan, and South Korea)

Narjess. Najafi*®, Esmaeil. MalekAkhlagh?”

! Doctoral Student of Business Policy Management, Department of Business Management, Faculty of Humanities, Gilan University, Gilan, Iran
2 Associate Professor, Department of Business Administration, Faculty of Humanities, University of Gilan, Gilan, Iran

* Corresponding author email address: malekakhlagh@guilan.ac.ir

Article Info

ABSTRACT

Article type:
Original Research

How to cite this article:

Najafi, N., & MalekAkhlagh, E.
(2024). Designing a  Strategic
Opportunity  Management  Model
Utilizing Development Experiences
from  Selected Industrial and
Commercial Countries (China, Japan,
and South Korea). Journal of
Technology in Entrepreneurship and
Strategic Management, 3(2), 84-95.

© 2024 the authors. Published by
KMAN Publication Inc.
(KMANPUB), Ontario, Canada. This
is an open access article under the
terms of the Creative Commons
Attribution-NonCommercial 4.0
International (CC BY-NC 4.0)
License.

CrossMark

The most prominent economic transformation in the past fifty years has been the
remarkable progress of East Asian societies despite war, unrest, and the lack of any
industrial foundation in their not-so-distant past. Numerous studies have been
conducted on this topic, and various results have been reported, yet no coherent model
exists in this regard. This research aims to provide an overall perspective and design a
coherent model based on the effective experiences of selected East Asian countries in
utilizing strategic opportunities for the benefit of other nations. This study is an
example of a metasynthesis using the Sandelowski and Barroso method, which is
included in content analysis studies. It is categorized as applied research in terms of its
goal and descriptive research in terms of data collection. Based on the findings, 110
components were extracted within 14 domains and 4 dimensions, and the final results
were presented in the form of a conceptual model. According to the research results, a
model for managing strategic opportunities was provided. It was determined that the
outcomes of strategic opportunity management, resulting from government
intervention, infrastructure reform, industry and trade development, and human
resource empowerment, have led to the economic development of East Asian industrial
and commercial countries.

Keywords: Strategic Opportunities, Metasynthesis, Global Experiences, Strategic
Opportunity Identification, Strategic Pathfinding
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Introduction

The economic transformation witnessed in East Asia over the last fifty years has been remarkable,
given the region's previous lack of industrial foundation and history of war and unrest. East Asian
countries like China, Japan, and South Korea have demonstrated extraordinary economic growth and
development. Despite numerous studies, a coherent model to encapsulate these transformations and
provide a framework for other developing nations is lacking (Fuller, 2009; Sun et al., 2021). This study aims
to fill this gap by designing a strategic opportunity management model based on the effective experiences
of these East Asian countries, offering a guide for other nations to utilize strategic opportunities for
economic development.

Methods and Materials

This research is categorized as applied research in terms of its goal and descriptive research in
terms of data collection. The study employs a metasynthesis approach using the Sandelowski and Barroso
method, which is commonly included in content analysis studies. The research synthesizes data from a
vast array of sources, including academic articles and industry reports, to identify key components of
strategic opportunity management in East Asia.

The research involved several steps: formulating research questions, systematic literature review,
screening and selecting relevant articles, extracting and categorizing data, and synthesizing findings into
a coherent model. The initial literature search yielded 273 articles, which were then screened for relevance,
resulting in 51 articles that were thoroughly analyzed.

Findings and Results

The analysis resulted in the identification of 110 components categorized into 14 domains and 4
dimensions, which include:

Human Resource Empowerment: This dimension encompasses various strategies such as the
recruitment of skilled labor, extensive workforce training, and educational reforms that enhance human
capital. Examples include foreign scholarships, vocational training, and the establishment of research
centers.

Government Intervention: Effective strategic opportunity management in East Asia involved
significant government interventions, including infrastructure reforms, economic policy adjustments, and
regulatory changes that facilitated industrial and trade development.

Industry and Trade Development: The countries focused on strategic industries, promoting private
enterprises, facilitating ease of business, and encouraging foreign direct investment. Policies supporting
small businesses and export-oriented strategies were also crucial.

Cultural Factors: Confucian cultural elements such as respect for education, hard work, and
discipline played a significant role in driving economic progress. These cultural factors, combined with
government policies and international cooperation, created a conducive environment for rapid economic
growth.



Conclusion

The study's findings highlight that strategic opportunity management in East Asia resulted from a
blend of government intervention, industrial development, and human resource empowerment. These
elements collectively contributed to the economic growth of the region. The research presents a conceptual
model that can serve as a guideline for other nations aiming to replicate East Asia's success in leveraging
strategic opportunities.

The proposed model emphasizes the importance of:

Government's Role: Active government participation in economic planning and policy-making
is crucial.

Human Capital Development: Investments in education and training are essential for building
a skilled workforce capable of driving industrial innovation.

Industrial and Trade Policies: Strategic focus on key industries and creating an enabling
environment for business can spur economic growth.

Cultural Integration: Harnessing cultural values that promote education and hard work can
complement economic strategies.

This research offers a comprehensive framework for understanding how strategic opportunities
can be managed to achieve economic development. Future research could extend this model to other
regions, such as BRICS countries, to assess its applicability in different cultural and economic contexts.
Additionally, employing multi-criteria decision-making methods could help identify actions that
guarantee optimal outcomes.
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