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The increasing competition among domestic cities has led to the necessity of
developing a strategic city positioning marketing strategy. Accordingly, the
present study aimed to propose a strategic city brand positioning model for
Qeshm Island. In terms of research philosophy, this study is interpretive.
Regarding its orientation, it is applied research; in terms of method and
approach, it is qualitative-inductive; and in terms of research strategy, it
follows a grounded theory approach. Data collection methods in this research
included library research and document review, along with semi-structured
interviews. The participants of this study were experts in the field of marketing
and strategic planning. Sampling was conducted using the snowball method
based on the principle of theoretical saturation, and ultimately, data were
collected through semi-structured interviews with 13 participants. The
collected data were analyzed using open, axial, and selective coding, leading
to the development of research propositions and model formulation. The
research findings indicated that the causal conditions include global
competitiveness, regional brand image formation, stakeholder participation,
and regional development planning. The contextual conditions encompass
regional infrastructure, tourism attractions, investment capacity, and integrated
regional management. The intervening conditions consist of regional
challenges and political policymaking. The core phenomenon identified is
strategic city brand positioning. The strategies include strategic positioning
planning, strategic brand positioning management, place-based marketing
strategies, physical infrastructure development, and cultural promotion. The
outcomes encompass social, marketing, and economic impacts.

Keywords: Positioning, Strategic Positioning, City Brand, Grounded Theory,
Qeshm Island.
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Introduction

City branding has emerged as a strategic tool for urban governance aimed at fostering and guiding
urban development and growth. It is employed to manage perceptions of locations and create unique urban
identities (Ye & Bjorner, 2018). Scholars suggest that place marketing encompasses promotional techniques
(Lucarelli & Berg, 2011), while place branding emphasizes the communicative aspects of all marketing
processes (Kavaratzis, 2004). Over time, city branding practices have shifted from promotional efforts to
more strategic approaches. Place branding is described as an ongoing process encompassing all marketing
and planning efforts (Ye & Bjorner, 2018).

Cities are branded to highlight their competitive advantages, quality of life, history, and cultural
identity (Bjorner, 2013). They target potential investors, tourists, and creative classes while increasingly
focusing on internal audiences such as residents (Foudian et al., 2023; Pakan et al., 2023). Key
recommendations to urban managers suggest considering city branding beyond mere image-building to
recognize its economic, cultural, social, and political implications (Ye & Bjorner, 2018). For instance,
branding a city as an Olympic city can create a unique brand identity that differentiates it from others,
reshaping spatial configurations and cultural values (VVosoughi et al., 2020; Zhang & Zhao, 2009).

To develop and strengthen a city brand, a local identity with global communicative capacity must
be established. Positioning refers to the act of designing a city’s brand image to occupy a place in the
minds of target audiences. It involves not only understanding a city's strengths and weaknesses but also
considering competitors’ positions (Escourido-Calvo et al., 2023). Strategic positioning aims to define a
city's competitive place and make it more appealing to target audiences than rival cities (Janiszewska &
Insch, 2012).

Qeshm Island, the largest island in the Persian Gulf, was designated as a free trade and industrial
zone in 1991. The Iranian government aimed to leverage its strategic location to create an economic hub,
facilitate trade, and attract investment and advanced technology. However, despite more than two decades
of efforts and investments, essential infrastructure aligned with international standards is still lacking, and
both domestic and foreign investments remain limited. Given the competition in city branding markets, a
strategic brand positioning model for Qeshm Island is essential.

Methods and Materials

This study adopted an interpretive research philosophy and was applied in nature. The qualitative-
inductive research employed a grounded theory strategy. Data were collected through library research,
document analysis, and semi-structured interviews with 13 marketing and strategic planning experts. A
snowball sampling method was used, adhering to the principle of theoretical saturation. Data were
analyzed using open, axial, and selective coding techniques, leading to the development of research
propositions and model formulation.

Findings and Results

Descriptive findings indicated that 23.7% of participants were female, and 76.3% were male, with
46.38% holding master's degrees and the remainder having doctoral degrees. Regarding age distribution,
23.08% were under 35, 46.15% were between 35-55, and 30.77% were over 55 years old.

The research identified several core components:
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1. Causal Conditions: Factors influencing the core phenomenon, including global competitiveness,
regional brand image formation, stakeholder participation, and regional development planning.

2. Contextual Conditions: Factors providing a foundation for strategic positioning, including
regional infrastructure, tourism attractions, investment capacity, and integrated regional
management.

3. Intervening Conditions: External factors affecting strategic positioning efforts, such as regional
challenges and political policymaking.

4. Core Phenomenon: The strategic brand positioning of Qeshm Island, characterized by identity
formation, brand perception, and symbolic representation.

5. Strategies: Actions undertaken to achieve positioning, including strategic planning, brand
management, place-based marketing strategies, infrastructure development, and cultural
promotion.

6. Outcomes: Social, marketing, and economic benefits derived from the implementation of strategic
positioning strategies.

Conclusion

The research presents a strategic brand positioning model for Qeshm Island, emphasizing the
importance of global competitiveness and regional image development. Establishing a strategic brand
identity requires collaboration among stakeholders and comprehensive regional planning.

Infrastructure development and investment promotion play a crucial role in enhancing the brand's
appeal, while addressing regional challenges and aligning with political policies are essential for long-
term success. A strong brand position enhances the region’s attractiveness to investors and tourists,
fostering economic growth and improving residents' quality of life.

The study highlights that effective positioning strategies, including strategic planning and place-
based marketing, are instrumental in differentiating Qeshm Island from competitors. Creating a distinctive
brand identity requires a clear understanding of the region's unique strengths and opportunities.

Ultimately, the strategic positioning of Qeshm Island is expected to yield significant social and
economic benefits, enhancing the island’s status as a premier destination for investment and tourism.
Future research should focus on implementing and assessing the proposed model across different urban
contexts to validate its applicability and effectiveness.
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