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This article analyzes the success and failure factors of sports startups in
developing countries. Using a narrative review and descriptive analysis,
internal factors such as effective management, experienced teams, innovation,
and market alignment are identified as key elements of success. Conversely,
poor management, lack of experience, financial challenges, and market
misalignment are major reasons for the failure of these startups. External
factors like infrastructure, government policies, economic conditions, and
market competition also significantly impact the performance of sports
startups. Countries with better infrastructure and more government support
tend to witness greater success in sports startups. In contrast, bureaucratic
complexities and lack of adequate support can lead to startup failure. The
article compares success and failure factors across different countries,
identifying common patterns among these factors. It also highlights the crucial
role of cultural and economic differences in determining the success or failure
of startups, emphasizing that startups need to adapt their strategies according
to local conditions. Finally, the article provides practical recommendations for
entrepreneurs, policymakers, and researchers. It also discusses the limitations
of the study and offers suggestions for future research, including the need for
deeper cultural and economic analysis and the examination of the impact of
new technologies in this field.

Keywords: Sports startups, developing countries, success factors, failure
factors, sports entrepreneurship, innovation, government policies.
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EXTENDED ABSTRACT
Introduction

The sports industry has experienced significant growth globally, driven by increased participation,
commercialization, and the advent of sports technology. This growth has opened up new opportunities for
entrepreneurship within the sector, particularly in developing countries where sports startups are emerging
as crucial players in economic development and innovation (Chahine, 2020). Sports startups, however, face
unique challenges that differentiate them from other types of entrepreneurial ventures. These challenges
are particularly pronounced in developing countries where infrastructural, financial, and cultural barriers
can significantly impact the success or failure of such ventures (Arefi et al., 2022). This study aims to
analyze the factors that contribute to the success and failure of sports startups and entrepreneurs in
developing countries, providing a comparative analysis of various internal and external factors that
influence these outcomes.

The relevance of studying sports startups in developing countries is underscored by the potential
for these ventures to drive social and economic change. In regions where traditional industries may be
stagnating or declining, sports startups can offer new avenues for employment, community engagement,
and economic diversification (Ratten & Jones, 2020). However, despite their potential, many sports startups
in these regions struggle to survive due to a combination of poor management, inadequate funding, and
unfavorable market conditions (Gonzéalez-Serrano et al., 2019). By examining these factors in detail, this
research seeks to identify strategies that can enhance the success rate of sports startups in developing
contexts, thereby contributing to broader economic and social development goals.

Methods and Materials

This study utilizes a narrative review and descriptive analysis to explore the success and failure
factors of sports startups in developing countries. The research process involved a comprehensive search
of academic databases, including Google Scholar, PubMed, Scopus, and Web of Science, to gather
relevant literature published between 2013 and 2023. The search focused on keywords such as "sports
startups,” "success factors,” "entrepreneurship in developing countries,” "startup failure,” and "sports
entrepreneurs.” The selection criteria for the articles included studies that specifically addressed sports
startups, were conducted in developing countries, and were published in peer-reviewed journals within
the last decade.

The selected articles were subjected to a descriptive analysis, where the identified factors were
categorized into internal and external categories. Internal factors included management efficiency, team
experience, innovation, and market alignment, while external factors comprised infrastructure,
government policies, economic conditions, and market competition. The analysis also incorporated case
studies from different developing countries to provide a contextual understanding of how these factors
play out in real-world scenarios.

Findings and Results

The study identified several critical factors influencing the success and failure of sports startups in
developing countries. Among the internal factors, effective management and experienced teams were
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consistently highlighted as crucial for success. Startups with leaders who possess a strong understanding
of both business management and the sports industry tend to navigate challenges more effectively and
capitalize on opportunities (Escamilla-Fajardo et al., 2020). Innovation also emerged as a key driver of
success, with startups that leverage new technologies or introduce novel products and services showing a
higher likelihood of succeeding in competitive markets.

Conversely, poor management, lack of experience, and financial challenges were the primary
internal factors leading to the failure of sports startups. Startups often struggled to maintain adequate cash
flow, secure funding, and scale their operations, leading to their eventual demise (Gonzalez-Serrano et al.,
2019; Gonzalez-Serrano et al., 2020)Market misalignment, where the startup's offerings do not meet the
needs or preferences of the target market, was another significant reason for failure.

External factors also played a significant role in determining the outcomes of sports startups. The
study found that countries with better infrastructure and more supportive government policies tended to
have higher success rates for sports startups. In contrast, startups in countries with bureaucratic
complexities, insufficient infrastructure, and lack of government support faced significant barriers that
often led to failure (Heydari et al., 2021). Economic conditions, including access to capital and the overall
economic stability of the country, were also critical determinants of startup success.

Discussion and Conclusion

The findings of this study underscore the importance of both internal and external factors in the
success and failure of sports startups in developing countries. Effective management, experienced teams,
and innovation are vital internal components that can significantly enhance a startup's chances of success.
These findings align with previous research that highlights the critical role of strong leadership and
innovation in entrepreneurial success across various industries (Chen & Zhang, 2017; Escamilla-Fajardo et
al., 2020). On the external side, the study highlights the importance of a supportive environment, including

adequate infrastructure, favorable government policies, and stable economic conditions, in fostering the
growth of sports startups. The challenges posed by inadequate infrastructure and unsupportive government
policies are consistent with findings from other studies that examine entrepreneurial ventures in
developing countries (Arefi et al., 2022; Costa & Miragaia, 2022).

The comparative analysis across different developing countries revealed common patterns, such
as the critical need for government support and the impact of economic conditions on startup performance.
However, it also highlighted the importance of adapting strategies to local cultural and economic contexts,
as what works in one country may not be applicable in another due to different market dynamics and
cultural attitudes towards sports and entrepreneurship (Ratten, 2022). In conclusion, this study provides

valuable insights into the factors that contribute to the success and failure of sports startups in developing
countries. By understanding these factors, entrepreneurs can better navigate the challenges they face, and
policymakers can create more supportive environments for these ventures. Future research should
continue to explore the impact of cultural and economic differences on sports entrepreneurship and
investigate the role of new technologies in supporting the growth of sports startups.
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