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CrossMark

The Social Security Organization, as one of the largest institutions providing social and
insurance services in Iran, plays a significant role in ensuring the social and economic security
of various segments of society. The objective of this research is to present a model of an efficient
administrative system based on justice-oriented and jihadi management principles. This research
follows an interpretive philosophy, an inductive approach, a qualitative method, and a grounded
theory strategy with an emergent approach. The study population consists of the Social Security
Organization, where the qualitative sample includes individuals with at least 10 years of work
experience who possess theoretical and practical knowledge related to the research topic and
understand the efficient processes of the administrative system within the Social Security
Organization. Out of these individuals, 21 were selected as the sample through purposive
sampling. To assess the validity of the research, the four criteria of Lincoln and Guba (1987)
were used. The findings revealed that 548 initial codes were extracted, categorized into 104
categories and 31 components. For theoretical coding, Glaser's "6 Cs" family was utilized. In
this context, the causal components include environmental and structural conditions,
participatory management, interaction with insurance parties, jihadi management, training and
empowerment, initiative, human resource management, process simplification, and behavioral
factors. The correlational factors include supportive policies, organizational innovation, and
service compensation. The contingencies involve Islamic and human values, jihadi culture, and
time management. The mediating conditions consist of justice-oriented principles, utilization of
modern technologies, a supportive political and economic environment, and social capital. The
outcomes encompass improved productivity, enhanced justice, increased motivation and
commitment, economic and social improvement, better performance, employee satisfaction and
motivation, and increased customer and societal satisfaction. Finally, the environmental context
includes government support for workers' rights, low government support for employers, public
unawareness of laws, the existence of general laws, and unfavorable general-economic
conditions.

Keywords: Model design, Efficient administrative system, Jihadi management approach,
Organizational justice approach, Social Security Organization
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EXTENDED ABSTRACT
Introduction

The efficiency and effectiveness of administrative systems are critical to the performance of large
organizations, particularly those that provide essential social services, such as the Social Security
Organization in Iran. The Social Security Organization is one of the largest institutions offering social and
insurance services in Iran, playing a significant role in ensuring the social and economic security of various
societal segments (Farazmand, 2021). In recent years, the organization has faced increased pressure to
reform its administrative systems due to environmental changes, rising demand for social services, and
economic challenges (Yeganeh & Amini, 2022). The need for an efficient administrative system within such
a vital organization is paramount, as it directly impacts the quality of services provided and the public's
trust in the institution (Mohammadi & Tavakoli, 2021).

This study aims to design a model for an efficient administrative system using a jihadi management
approach combined with organizational justice principles. Jihadi management, characterized by a
commitment to Islamic and revolutionary values, emphasizes teamwork, self-sacrifice, and a mission-
driven approach to organizational leadership (Rahimi & Dastjerdi, 2020). Organizational justice, on the
other hand, focuses on fairness in processes, distribution of resources, and interpersonal treatment within
the organization (Nikpour & Ebrahimi, 2022). By integrating these two approaches, the research seeks to
create a model that enhances the administrative efficiency of the Social Security Organization, thereby
improving service delivery and boosting public trust.

Methods and Materials

This research adopts an interpretive philosophy and an inductive approach, employing a qualitative
method with a grounded theory strategy. The study's emergent approach allowed for the development of
theories based on data collected from the field. The research population consisted of individuals within
the Social Security Organization with at least ten years of work experience, who possessed both theoretical
and practical knowledge related to the efficient processes of the administrative system within the
organization. A purposive sampling technique was used to select 21 participants for in-depth interviews.
Data were analyzed through coding methods, including open, axial, and selective coding, using Glaser's
"6 Cs" family for theoretical coding.

The research ensured validity through the four criteria of Lincoln and Guba (1987): credibility,
transferability, dependability, and confirmability. These criteria were met through strategies such as
member checking, peer debriefing, and maintaining a detailed audit trail throughout the research process.

Findings and Results

The study identified 548 initial codes, which were categorized into 104 categories and further
distilled into 31 components. The components were organized within the paradigm framework of the
grounded theory approach, consisting of causal conditions, contextual conditions, intervening conditions,
strategies, and outcomes.
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Key causal factors influencing the efficiency of the administrative system included environmental
and structural conditions, participatory management, interaction with insurance parties, and jihadi
management practices. Contextual factors such as supportive policies, organizational innovation, and
service compensation played a significant role in shaping the outcomes of the administrative processes.
Intervening conditions highlighted the importance of Islamic and human values, a jihadi culture, and
effective time management in enhancing organizational efficiency.

The study's findings also revealed that justice-oriented principles, the use of modern technologies,
a supportive political and economic environment, and social capital were crucial mediating conditions that
contributed to the success of the administrative system. The outcomes of implementing the model included
improved productivity, enhanced justice within the organization, increased employee motivation and
commitment, and higher levels of customer and societal satisfaction.

Discussion and Conclusion

The results of this study emphasize the critical role of integrating jihadi management principles
with organizational justice in designing an efficient administrative system for the Social Security
Organization. The application of jihadi management principles, which focus on dedication, teamwork, and
a strong ethical foundation, has been shown to significantly enhance the efficiency and effectiveness of
administrative processes (Rahimi & Dastjerdi, 2020). These principles, when combined with organizational
justice, ensure that the administrative system operates fairly and transparently, which is essential for
maintaining the trust of both employees and the public (Nikpour & Ebrahimi, 2022).

The findings align with previous research that highlights the importance of participatory
management and organizational innovation in improving administrative efficiency (Zhang et al., 2021). By
involving employees in decision-making processes and fostering a culture of innovation, organizations
can increase motivation, job satisfaction, and overall productivity. Moreover, the study underscores the
necessity of using modern technologies to streamline processes, reduce bureaucratic inefficiencies, and
enhance service delivery (Feroz et al., 2021).

The model proposed in this study offers a comprehensive approach to improving the administrative
system of the Social Security Organization. By addressing the causal, contextual, and intervening factors
identified in the research, the organization can achieve greater efficiency and better meet the needs of its
stakeholders. The model's emphasis on justice-oriented management and the integration of jihadi
principles provides a unique framework that is well-suited to the cultural and organizational context of
the Social Security Organization in Iran.

In conclusion, the integration of jihadi management and organizational justice into the
administrative system of the Social Security Organization has the potential to significantly improve its
efficiency and effectiveness. Future research should explore the implementation of this model in other
large public organizations to validate its applicability and effectiveness in different contexts.
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