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CrossMark

This study aims to design an optimal organizational structure for the
establishment of the Supreme Council of Science, Research, and Technology
Fund in Iran. Research and development (R&D) are pivotal in advancing
national capacities and fostering economic resilience. In Iran, despite various
financial resources, the fragmented funding allocation to research has been a
significant challenge. Establishing a specialized fund aims to centralize
financial support for research and innovation, aligning with national science
and technology policies. The Supreme Council of Science, Research, and
Technology Fund was proposed to address inefficiencies in Iran's decentralized
research funding system. The fund's primary goal is to pool scattered resources
across various governmental bodies and direct them toward national priorities
in science and technology. To ensure the success of this fund, a comprehensive
organizational structure is essential. This study reviews the legal frameworks,
budgetary structures, and existing research funds to propose a model that
optimizes resource allocation and management. Through detailed analysis, this
paper proposes a new organizational chart, governance policies, and
administrative guidelines for the fund. The goal is to establish a fund that
operates efficiently, remains adaptable to evolving national needs, and
encourages collaboration between academic institutions, industries, and
government sectors. This study offers a blueprint for the strategic
implementation of this fund, emphasizing transparency, accountability, and
alignment with Iran’s long-term scientific and technological development
goals.

Keywords: Organizational Structure, Supreme Council of Science, Research, and
Technology Fund, Research and Development (R&D), Financial Resource Allocation,

Innovation Management, Science and Technology Policies, Iran, Centralized Research
Funding
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EXTENDED ABSTRACT
Introduction

Research and development (R&D) play a pivotal role in fostering national progress, economic
resilience, and social development. As one of the key drivers of innovation and competitiveness, R&D
efforts significantly contribute to a nation's ability to address complex global challenges. For this reason,
many countries invest heavily in research and technological advancement. In Iran, the need for centralized
and efficient management of financial resources dedicated to R&D has been recognized as a critical factor
in ensuring that national goals in science and technology are met. However, the country’s current
decentralized funding model has led to inefficiencies, with fragmented resources across various
government agencies. The establishment of the Supreme Council of Science, Research, and Technology
Fund aims to address this challenge by pooling resources, ensuring their effective allocation, and aligning
research activities with national priorities.

Rationale for Establishing the Fund

Iran’s decentralized approach to funding research and technology projects has created a significant
gap between resource allocation and national priorities. Although various government entities, such as
universities, research institutions, and private industries, receive funding, there is often a lack of
coordination and strategic oversight to ensure these resources are used efficiently. This lack of integration
has led to a scenario where numerous agencies are tasked with administering small portions of the national
R&D budget, leading to duplicated efforts, underfunded projects, and missed opportunities for cross-
sectoral collaboration.

The establishment of the Supreme Council of Science, Research, and Technology Fund seeks to
address these inefficiencies by creating a centralized entity responsible for managing financial resources
allocated to research and innovation. The fund will provide strategic direction, prioritize key areas of
national interest, and ensure that research projects align with broader economic and social goals. This
centralized approach will not only improve resource allocation but also foster collaboration between
academia, industry, and government.

Key Objectives of the Fund

The primary objective of the fund is to enhance the efficiency and effectiveness of research and
innovation in Iran. To achieve this, the fund will focus on the following key areas:

1. Centralization of Financial Resources: One of the fund’s core functions will be to consolidate
financial resources from various government agencies, private institutions, and international
sources. By pooling these resources, the fund will be able to allocate them to high-priority projects
that align with national goals in science, technology, and innovation.

2. Strategic Alignment with National Goals: The fund will ensure that research and innovation
projects are aligned with Iran’s long-term strategic goals. This includes promoting technological
self-sufficiency, addressing national challenges such as energy sustainability, healthcare, and
environmental protection, and fostering economic development through technological innovation.

3. Fostering Collaboration: The fund will encourage collaboration between academic institutions,
industries, and government agencies. By supporting joint research projects and creating networks
of innovation, the fund aims to bridge the gap between academia and industry, ensuring that
research efforts are directly applicable to real-world challenges.
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4.

Promoting Innovation and Technological Development: A key goal of the fund is to promote
the development of cutting-edge technologies that can drive economic growth and improve quality
of life. This includes supporting start-ups, small and medium-sized enterprises (SMEs), and other
innovation-driven businesses.

Enhancing Accountability and Transparency: The fund will operate with a high degree of
accountability and transparency, ensuring that financial resources are used effectively and that
research projects deliver measurable outcomes. Regular audits, performance evaluations, and
reporting mechanisms will be implemented to ensure the fund’s objectives are met.
Organizational Structure

The success of the Supreme Council of Science, Research, and Technology Fund depends on the

creation of an efficient and adaptable organizational structure. The proposed structure will be designed to
ensure that the fund operates with a high degree of flexibility while maintaining strong governance and
oversight.

1.

Governance Model: The fund will be governed by a board of directors, composed of
representatives from academia, government, and industry. This board will be responsible for
setting the fund’s strategic direction, approving major projects, and ensuring that the fund operates
in accordance with its objectives. The board will also be responsible for reviewing and approving
the annual budget and ensuring that financial resources are allocated effectively.

Executive Management Team: The day-to-day operations of the fund will be managed by an
executive team, led by a CEO. The executive team will be responsible for implementing the fund’s
strategic plan, overseeing project selection and funding decisions, and ensuring that the fund’s
operations run smoothly. The team will also be tasked with maintaining relationships with key
stakeholders, including government agencies, research institutions, and private sector partners.
Advisory Committees: To ensure that the fund’s activities are aligned with the latest
developments in science and technology, a series of advisory committees will be established.
These committees will be composed of experts in various fields, including energy, healthcare,
environmental science, and information technology. The advisory committees will provide
guidance on project selection, ensuring that the fund’s resources are directed toward high-impact,
innovative projects.

Project Management Office: A dedicated project management office (PMO) will be established
within the fund to oversee the implementation of funded projects. The PMO will be responsible
for monitoring project progress, ensuring that timelines and budgets are adhered to, and providing
regular reports to the board of directors.

Financial Oversight and Auditing: Given the importance of financial accountability, a robust
financial oversight mechanism will be implemented. This will include regular internal and external
audits, as well as a system for tracking and reporting financial expenditures.

Challenges and Opportunities

While the creation of the Supreme Council of Science, Research, and Technology Fund presents

numerous opportunities for advancing research and innovation in Iran, several challenges must be
addressed to ensure its success.



1. Coordination with Existing Funding Bodies: One of the main challenges will be coordinating
with existing research funding bodies to avoid duplication of efforts and ensure that resources are
used effectively. The fund will need to establish clear lines of communication with these entities
and develop mechanisms for resource sharing and collaboration.

2. Ensuring Sustainable Funding: Another challenge will be ensuring that the fund has access to
sustainable financial resources. While government funding will be a key source of support, the
fund will also need to explore alternative funding mechanisms, including private sector
partnerships, international grants, and revenue-generating activities.

3. Maintaining Flexibility: Given the rapidly changing nature of science and technology, the fund
must maintain a high degree of flexibility. This will require a governance structure that can quickly
adapt to new challenges and opportunities, as well as a project management framework that allows
for the rapid deployment of resources to high-priority areas.

Conclusion

The establishment of the Supreme Council of Science, Research, and Technology Fund represents
a significant step forward in advancing Iran’s research and innovation capabilities. By centralizing
financial resources, fostering collaboration, and ensuring strategic alignment with national goals, the fund
has the potential to drive significant advancements in science, technology, and innovation. However, to
achieve these objectives, the fund must be supported by a strong organizational structure, effective
governance, and a commitment to transparency and accountability. Through careful planning and the
active engagement of stakeholders across academia, industry, and government, the fund can become a
cornerstone of Iran’s science and technology policy, ensuring that the country remains competitive in an
increasingly knowledge-driven global economy.
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