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Cement production is recognized as one of the indicators of growth and
development in any country, and the per capita cement consumption in each
country is directly related to its economic growth rate. Cement, after water, is
one of the most important and widely consumed goods globally, and it is the
key raw material in the production of various construction materials and the
construction of infrastructures such as bridges, roads, tunnels, etc. Cement is
considered a product with adhesive properties, binding other mineral
components, and at the same time, it is a low-elasticity commaodity in terms of
demand. This is because, in residential and commercial buildings, road
construction, piers, and other applications, cement binds stones, sand, bricks,
and other materials together. As such, it has become an irreplaceable product
and is regarded as a strategic commaodity. The present study aims to present the
international strategic marketing model for the cement industry during
sanctions. The research was conducted using a qualitative approach, with the
statistical population consisting of managers and experts from the cement
industry in Tehran province. For coding the data obtained from semi-structured
interviews, the MAXQDA software (version 2020) was used. The study seeks
to answer the following questions: What are the constructs of the international
strategic marketing model for the cement industry during sanctions?
Keywords: Strategic model, marketing, international marketing, cement
industry, sanctions period
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Introduction

Strategic marketing refers to long-term marketing activities that align with the marketing
environment and have lasting effects on a company’s future (Anderson, 2012). It involves focusing on
competitors, identifying the most profitable market segments, and determining how to convert them into
lucrative sections (Alsem & Wittnik, 2006). A refined concept of strategic marketing can be termed "value
marketing,” which emphasizes two key aspects: customer satisfaction through value creation and brand
value enhancement (Kotler & Armstrong, 1999). In competitive markets, strategic marketing is crucial for
success, as it relies on developing capabilities to identify the value customers seek, create that value, and
deliver it (Kotler & Armstrong, 1999).

Industrial markets, characterized by intense competition, are particularly attractive to marketers.
Marketing plans serve as the foundation for managing and coordinating all marketing activities within a
company. Industrial marketers often design specific strategies to manage their brands, with the "one
company" strategy aiming to integrate all marketing activities under a unified brand umbrella. Economic,
technological, and living standards in any country are relatively dependent on other countries' economies,
connected through a complex flow of goods, services, capital, and technology. International exchanges
increase a country’s production capacity and profitability by importing goods it cannot produce and
exporting surplus goods (Kim et al., 2020).

The main driver of international trade is price differences, stemming from variations in supply
conditions, production capabilities, demand, consumption patterns, or a combination of these factors
(Loureiro et al., 2020). In a study on value-based strategic marketing in Iranian airlines, Aghaei (2020)
suggested that dynamic marketing strategies are essential for achieving profitability, customer satisfaction,
and economic development (Aghaei, 2020). The current study aims to examine the constructs of an
international strategic marketing model for the cement industry during sanctions.

Methods and Materials

This study is applied in terms of its objective and qualitative in terms of its methodology, with an
inductive (bottom-up) approach. To analyze the data obtained from the literature and identify the model,
the thematic analysis technique is used. The statistical population of the study includes all articles and
theses related to the topic published in recent years, both in Persian (since 2011) and English (since 2010).
The primary focus of sampling in thematic analysis is not on the individuals but rather on the ideas.
Typically, sampling in thematic analysis is theoretical sampling, which involves data collection based on
emerging concepts. In this study, qualitative data were collected through interviews with experts in
construction projects and academic specialists. In qualitative thematic analysis, the categories used for
summarizing and analyzing the data are not only derived from the qualitative data (e.g., interviews) but
also drawn from existing literature and theoretical frameworks. These categories are then applied to the
data, although they are repeatedly evaluated and adjusted based on the qualitative data when necessary.
This approach was applied in this study as well. To code the data obtained from the semi-structured
interviews, MAXQDA software version 2020 was used.

Findings and Results
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In this section, data analysis is conducted using the coding method, which is an operational process
that involves breaking down the data, conceptualizing it, and then reassembling it in new ways. The basic
units of analysis in this process are concepts, which represent the smallest meaningful units within the
data. The coding process involves three main stages: open coding, axial coding, and selective coding.
Each of these stages contributes to organizing and understanding the data in a structured manner. In the
following, the findings from each stage of the coding process are discussed in detail.

Open coding refers to the initial step where conceptual and categorical codes are assigned to the
smallest meaningful units of the text. This step is aimed at breaking down the data into its fundamental
parts. For instance, one of the statements extracted from the data was about the need to consider the PDCA
cycle for planning, which includes having a plan, implementing it, testing it, gathering feedback, and then
re-planning. The assigned code for this concept was "PDCA Cycle." Another statement highlighted the
need to update strategic planning elements, including checklists, in response to technological changes and
evolving competitors. This concept was coded as "Updating External Audit Checklist." Similarly,
statements emphasizing the importance of selecting appropriate infrastructure for online platforms and the
need to monitor competitors' activities both online and offline were assigned the codes "Appropriate
Infrastructure™ and "Competitor Information,” respectively. In total, 348 initial codes were extracted from
the data, and these were reviewed and adjusted by the research advisor and experts in the field. The final
set of codes was selected for further testing in the quantitative section of the study.

After completing the open coding stage, the next step was to categorize the initial codes into sub-
categories and main categories. This process involves identifying connections between the codes and
grouping them into broader categories based on their meanings. Some codes were grouped under existing
categories, while others led to the creation of new categories. This categorization resulted in the formation
of several sub-categories, which were then organized into main categories. The main categories include
concepts such as forecasting future environmental changes, strategic thinking, organizational culture,
brand knowledge, attitudes, and the transition from offline to online planning. These categories represent
the key themes emerging from the data.

The axial coding stage involves linking the categories identified during open coding with each
other, creating a more refined understanding of the data. At this stage, the researcher compares, integrates,
reduces, and refines the categories and concepts derived from open coding. This process led to the
identification of 30 main categories, including concepts like forecasting future environmental changes,
strategic thinking, organizational culture, and customer relationship management. These main categories
are central to understanding the broader patterns and themes emerging from the data. Among these
categories, three were selected as core categories for further exploration: forecasting future environmental
changes, strategic thinking, and organizational culture. These core categories reflect the most significant
concepts derived from the data and serve as the foundation for further analysis.

The final stage of coding, selective coding, involves focusing on the core categories and integrating
the other categories around them. In this stage, the researcher selects the core categories and examines
how the other categories relate to these central themes. In this study, the core categories of organizational
goals, strategy formulation, and comprehensive strategic marketing planning were identified. These core
categories are central to the research model and provide a framework for understanding the complex
relationships between the various elements of strategic planning and organizational performance. By
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integrating the categories around these core concepts, the paradigm model for the study was developed,
offering a comprehensive view of the key themes and their interconnections.

Conclusion

The results of this study clearly demonstrate that the process of coding, particularly in its various
stages, facilitated a deep analysis of the data and revealed complex semantic relationships between
concepts. In the open coding stage, meaningful units were carefully extracted from the data, which in turn
helped shape the formation of both sub-categories and main categories. These categories, particularly in
the areas of technological changes, strategic planning approaches, and the importance of adequate
infrastructure, directly reflect the new organizational requirements in the modern era. Specifically, the
emphasis on revising external and internal audit checklists, as well as the need to focus on business models
and roadmaps in strategic planning, highlights a keen attention to environmental changes and the use of
new models in strategy formulation.

In the axial coding stage, the categories obtained in the previous stage were systematically linked
with each other, allowing for a more precise analysis of the factors influencing the strategic planning
process. Core categories such as environmental trend prediction, strategic thinking, and organizational
culture were identified as key pillars of the research model. Each of these categories, both independently
and in interaction with others, dynamically influences the way organizations guide and adjust their
strategies. Specifically, these categories underscore a synergy between strategic thinking and
organizational culture, which can provide an effective response to environmental challenges and rapid
changes.

Finally, the selective coding stage culminated in the development of a paradigm model, where core
categories such as strategy formulation and comprehensive strategic marketing planning were specifically
highlighted as essential for integrating and aligning various organizational strategies. This paradigm
model clearly illustrates that, in today's business world, organizations must continuously revise their
strategies and adopt flexible and adaptable processes. The proposed model, as a key guide, emphasizes
the importance of flexibility and the capacity to utilize new technologies, such as online platforms and
new communication tools, which can significantly improve the efficiency of strategies and enhance
organizational productivity.
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