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Procedural justice for teleworking employees in the public sector establishes a
framework for fair behavior, enhances trust and engagement, increases job
satisfaction, and ultimately contributes to a more effective and resilient
organization. The main objective of this research is to design a qualitative
model of procedural justice for teleworking employees in the public sector. The
research design of this study is qualitative, utilizing a content analysis method.
The study population consists of experts in public management who have
conducted research in the fields of procedural justice and teleworking. The
sampling method is snowball sampling, through which 15 individuals were
interviewed. Data collection was carried out using semi-structured open
interviews. To assess the validity of the instrument, content validity (by
experts) and face validity were employed. Cohen’s kappa coefficient was used
to validate the coding process and ensure the quality control of the
guestionnaire in the qualitative section. The findings revealed that the
qualitative model of procedural justice for teleworking employees in the public
sector includes justice and transparency in processes, infrastructure and
support, performance management and productivity, organizational culture and
interactions, and individual empowerment and development.
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Introduction

In recent decades, the integration of teleworking practices has significantly transformed the
work landscape. The proliferation of information and communication technology (ICT) has enabled
the global adoption of teleworking as a strategic approach to increase flexibility, reduce commuting
times, and support work-life balance. The concept of teleworking, or working remotely, emerged as a
response to the challenges associated with conventional office-based work, such as traffic congestion,
high operational costs, and the need for geographic flexibility. Early research funded by the U.S.
federal government in the 1970s aimed to mitigate societal issues stemming from work-related
commutes (Stiles, 2020). However, initial implementation faced resistance due to technological
limitations and economic constraints (Pérez et al., 2019).

With advancements in ICT, teleworking has gained traction, especially since the 1990s, as an
efficient solution to urban congestion and environmental concerns (Péterz et al., 2020). In Iran,
teleworking was formally introduced through a 2010 government decree aimed at enhancing
productivity and reducing employee commute times (Ramin Mehr, 2023). Despite the benefits,
teleworking poses unique challenges related to procedural justice. Procedural justice refers to the
perceived fairness of processes used to make organizational decisions (Golparvar, 2021). The transition
to telework has accentuated issues of fairness, as employees feel disconnected and struggle with trust
and performance assessment (Alipour, 2019).

The public sector, in particular, faces obstacles in implementing teleworking strategies
effectively due to cultural, infrastructural, and procedural constraints (Tahavori, 2020). This study aims
to design a qualitative model of procedural justice for teleworking employees in the public sector,
focusing on enhancing fairness, engagement, and organizational efficiency.

Methods and Materials

This research adopts a qualitative design using content analysis. The study population consists
of experts in public management, particularly those with experience in teleworking and procedural
justice. A snowball sampling technique was employed, through which 15 experts were selected for
interviews. Data collection was conducted using semi-structured interviews, where participants shared
insights on teleworking experiences, challenges, and perceived fairness. The interview questions
explored themes such as justice and transparency in processes, organizational support, performance
management, and cultural interactions.

The interview transcripts were meticulously reviewed and coded using a content analysis
approach. Initially, the recorded interviews were transcribed manually and compared with the audio
recordings to ensure accuracy. The transcribed data were imported into MAXQDA software for
coding. Each code was assigned based on emergent themes, leading to the identification of 123 open
codes. These codes were systematically categorized into 15 core themes, which were further grouped
into five main dimensions: procedural justice, infrastructure and support, performance management,
organizational culture, and individual empowerment. The coding reliability was confirmed using
Cohen’s kappa coefficient, with a value of 0.742 indicating substantial agreement.
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Findings and Results

The content analysis revealed a comprehensive model comprising five dimensions and 15 core
themes. The first dimension, justice and transparency in processes, included themes such as clear
communication, fair resource allocation, team efficiency, and conflict management. Participants
highlighted the necessity of transparent decision-making to foster trust among teleworkers.

The second dimension, infrastructure and support, addressed the critical role of technical
resources and organizational backing. Participants noted frequent issues with internet connectivity,
software accessibility, and the need for robust technical support to maintain productivity.

The third dimension, performance management and productivity, emphasized the significance of
time management and motivation. The study found that teleworkers experienced both enhanced focus and
new distractions, underscoring the importance of structured performance evaluations.

The fourth dimension, organizational culture and interactions, highlighted challenges in
maintaining social connections and a sense of belonging. The lack of face-to-face interactions led to
feelings of isolation, but regular virtual meetings and collaborative tools were effective in mitigating these
issues.

The fifth dimension, individual empowerment and development, focused on opportunities for
personal growth and skill enhancement. Teleworkers expressed a desire for professional development and
equal access to training resources.

Conclusion

The findings underscore the complexity of procedural justice in teleworking environments,
especially in the public sector. The proposed model integrates dimensions that collectively address the
key challenges and opportunities of teleworking. Procedural justice, characterized by transparent
communication and fair resource distribution, plays a pivotal role in shaping employee perceptions. When
employees perceive fairness in organizational processes, they are more likely to trust management and
remain committed to their roles, even in remote settings.

Infrastructure support, including reliable internet and access to digital tools, is essential for
maintaining productivity and reducing work-related stress. Organizations must prioritize investments in
ICT and provide timely technical assistance to ensure seamless teleworking experiences.

Effective performance management requires a balance between autonomy and accountability.
While teleworking can boost productivity, it also demands clear expectations and regular feedback to
sustain employee motivation. This research suggests that performance metrics should be adapted to
accommodate the unique dynamics of remote work.

Organizational culture remains a critical factor in teleworking success. Building a supportive and
inclusive virtual environment fosters engagement and mitigates feelings of isolation. This can be achieved
through team-building activities and the use of collaborative technologies. Moreover, empowering
employees through training and career development initiatives enhances their sense of value and
commitment.

In conclusion, the qualitative model of procedural justice proposed in this study provides a
framework for public organizations to optimize teleworking practices. By addressing the identified
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dimensions, organizations can create a fair and efficient remote work environment that promotes
employee well-being, trust, and overall organizational performance. The implications of this model extend
beyond the public sector, offering valuable insights for any organization seeking to implement or improve
teleworking strategies.
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