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Iran, with its unique geostrategic location, climatic conditions, and
unparalleled natural attractions, has the potential to become a major hub for
nature tourism worldwide. Nature tourism globally is growing rapidly and is
expected to constitute a significant portion of the tourism industry in the future.
However, only 2.5% of the tourists who enter Iran are traveling for nature
tourism purposes. The aim of this study is to design a nature tourism marketing
model under sanctions. To achieve the design of this model, the study utilized
a qualitative research method, specifically grounded theory by Strauss and
Corbin. The statistical population of the study consists of experts and
professors in commerce and management (brand management, marketing,
management, etc.), from whom interviews were conducted. In order to collect
data, in-depth interviews were used. The results showed that key causal
conditions include the development of social networks and digital media usage,
promotion of creative tourism programs, utilization of virtual reality
technology and virtual tours, and the development of tourist safety measures.
The core category involves the diversity of tourism products, development of
local community participation, expansion of hotels and accommodation
networks, and promotion of affordable tour options. Intervening factors are the
development of tourism infrastructure, provision of adventurous tourism
programs, and effective crisis management under different circumstances.
Contextual conditions include emphasis on environmental sustainability,
promotion of local and historical cultures in various regions, and development
of quality, up-to-date services. Strategic initiatives involve developing digital
marketing, focusing on alternative markets, and fostering local tour operators.
The expected consequences of these strategies are increased economic
diversity and sustainability, local employment development, and the
enhancement of travel infrastructure.
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Introduction

The development of tourism has significant positive effects on local economies and the growth of
national Gross Domestic Product (GDP) (Dabival, 2022). One of the benefits of this industry is that it
covers foreign currency needs through the entry of tourists, thus contributing to improving the balance of
payments deficit. For developing countries, tourism development is crucial due to challenges such as high
unemployment, limited foreign exchange resources, and reliance on single-resource economies (Taghavi
et al., 2018). The tourism industry provides employment opportunities across various skill levels, from
unskilled labor to highly skilled professionals. Nature tourism is one of the branches of the tourism
industry that has become a significant economic activity in natural areas worldwide. The income generated
from nature tourism provides opportunities for destinations to protect natural resources and biodiversity.
Iran, with its unique geostrategic location, climatic conditions, and unparalleled natural attractions, has
the potential to become a major hub for nature tourism globally. Nature tourism is growing rapidly
worldwide and is projected to constitute a significant portion of the tourism industry in the future.
However, only 2.5% of tourists entering Iran are traveling for nature tourism purposes (Pouya et al., 2019).
The development of nature tourism, due to its importance and potential positive economic, social, and
environmental impacts, requires careful planning (Rashidkalouei et al., 2020). Marketing is necessary to
attract tourists to this sector, as tourism marketing involves identifying and predicting tourist needs,
providing facilities to meet those needs, and informing tourists to create a desire for visits (Liang, 2020).
Emphasizing nature tourism marketing is essential as a strategy for substituting agricultural activities and
promoting sustainable development and the conservation of natural resources (Sobhani & Danekar, 2023).
It also supports the preservation and revitalization of historical spaces (Hokm-Abadi & Dowlat Abadi, 2020).
Nature tourism has become one of the cornerstones of the economy and a major sector of investment
globally due to its rapid development. The World Tourism Organization has highlighted it as an economic
catalyst and an important factor in economic growth. As such, developing countries are seeking to gain
economic benefits from the tourism industry. Nature tourism provides job opportunities and serves as a
source of income for tourist destinations while also playing a crucial role in the protection of biodiversity
(Bazgir et al., 2021; Sobhani & Danekar, 2023). Nature tourism offers not only economic and social benefits
but also individual advantages, such as connecting with nature, understanding nature experiences, and
engaging in outdoor activities, which lead to reduced healthcare costs. Despite having unparalleled
climatic diversity and significant potential for nature tourism, Iran has yet to achieve its true potential in
this industry. As of 2024, Iran has only been able to register two natural heritage sites, Lut Desert and
Hyrcanian Forests, with UNESCO (Shir-Mohammadi et al., 2024). Considering the aforementioned points,
the focus of this study is on nature tourism under sanctions. Given that the imposition of sanctions
necessitates measures to retain traditional markets and to advance and expand the national and regional
tourism market, it is crucial to anticipate and prepare for challenges to safeguard this sensitive and
emerging industry from political and economic events. Cultural heritage, handicrafts, and tourism need
strategic marketing programs tailored for specific circumstances. The study indicates that sanctions create
a negative psychological impact on travel to Iran, prominently featuring Iran in negative news, leading to
tourists’ hesitation to visit the country. Additionally, if the sanctions lose their effect and banking sanctions
are reinstated, Iranian tour operators will face major challenges in continuing their activities with
European companies, attracting tourists, and conducting financial transactions. Therefore, the goal of this
study is to design a nature tourism marketing model under sanctions. To leverage the potential of nature
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tourism in Iran, a more in-depth examination in this area is essential. Although studies on Iranian nature
tourism have been conducted, they have largely focused on specific and partial aspects of the topic. It is
necessary to synthesize the results of these studies to achieve a comprehensive nature tourism marketing
model under sanctions.

Methods and Materials

The research method in this study is exploratory and foundational, utilizing Grounded Theory as
the primary methodology. The study is designed as a mixed-method with an exploratory sequential
approach (qualitative-quantitative), where qualitative data is collected and analyzed first, followed by
quantitative data to enhance the qualitative findings. Data are gathered through in-depth interviews with
experts and professors in the fields of management and marketing. A purposive sampling method
(judgmental sampling) is used to select samples with significant experience and knowledge relevant to the
study topic. Data analysis is conducted in two stages: open and axial coding, based on Grounded Theory.
The primary tool for data collection is semi-structured interviews, and data are analyzed using a
descriptive phenomenological analysis method.

Findings and Results

The study's findings reveal several key factors influencing the design of a nature tourism marketing
model under sanction conditions. Causal conditions include the development of social networks and
digital media usage, the implementation of creative promotional programs for tourism, and the use of
virtual reality technology and virtual tours to enhance the security of tourist establishments. Core
categories involve diversifying tourism products, fostering local community participation, expanding
hotel networks and accommodation options, and promoting budget-friendly tours. Contextual conditions
emphasize environmental sustainability, the promotion of local and historical cultures across different
regions, and the development of up-to-date and high-quality services. Intervening conditions include
infrastructure development for tourism, provision of adventurous tourism programs, and effective crisis
management. The strategies identified include the development of digital marketing, a focus on alternative
markets, and the promotion of local tour operators. The resulting consequences are an increase in
economic diversity and sustainability, local employment development, and improved travel infrastructure.

Conclusion

The discussion in this research focuses on designing a nature tourism marketing model under
sanction conditions. The findings indicate several causal conditions that play a crucial role: the
development of social networks and digital media, the implementation of creative promotional programs,
the use of virtual reality technology, and ensuring the security of tourist establishments. The core
categories include the diversification of tourism products, fostering local community participation,
expanding hotel networks, and promoting budget-friendly tours. Intervening conditions highlight the need
for infrastructure development for tourism, adventurous tourism programs, and effective crisis
management. Contextual conditions emphasize environmental sustainability, the promotion of local and

E-ISSN: 3041-8585


https://portal.issn.org/resource/ISSN/3041-8585

historical cultures, and the development of quality services. The strategies suggested include leveraging
digital marketing, focusing on alternative markets, and supporting local tour operators.

The results are consistent with previous research by Naderi Dust and Shojaei Bagheini (2022),
which emphasized the importance of environmental sustainability and the promotion of local cultures in
tourism development (Naderi Dust & Shojaei Bagheini, 2022). Additionally, the findings align with the work
of Zadmehr et al. (2022), which highlighted that short-term supportive policies alone are not sufficient
(Zadmehr et al., 2022). This suggests that Iran faces significant challenges due to its religious, cultural, and
legal restrictions on tourism. Overcoming these limitations would require substantial efforts and
investment over a long period.
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