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CrossMask

This study aims to investigate the role of knowledge absorption in fostering innovation,
organizational resilience, and agility in the Islamic Republic of Iran Broadcasting (IRIB)
through a qualitative approach. The research employed a qualitative exploratory design,
utilizing semi-structured interviews to collect data. The participants included 26 managers
and senior experts from IRIB in Tehran, selected using purposive sampling until theoretical
saturation was achieved. Data were analyzed using qualitative content analysis and NVivo
software, focusing on identifying themes and subthemes related to knowledge absorption,
innovation, and agility. The findings highlighted three main themes: innovation, resilience,
and agility, each influenced by the organization’s capacity to absorb and utilize knowledge.
Subthemes of innovation included streamlining work processes, fostering creativity, and
developing new products and services. Resilience was linked to effective change
management, adaptability to environmental needs, and crisis resistance. Agility was found
to depend on quick execution, structural flexibility, and continuous learning. Knowledge
absorption emerged as a central enabler, facilitating the integration of new ideas, enhancing
adaptability, and driving innovative initiatives. Challenges such as bureaucratic hurdles,
inconsistent communication, and limited incentives were identified as barriers to achieving
these outcomes. The study underscores the critical role of knowledge absorption in
enhancing innovation, resilience, and agility in media organizations like IRIB. By
addressing structural, cultural, and managerial barriers, the organization can better adapt to
environmental changes and maintain its competitive edge. The results provide actionable
insights for fostering a learning-oriented culture and adopting flexible, innovation-driven
practices.

Keywords: Knowledge absorption, innovation, organizational resilience, agility, media
organizations, qualitative research, IRIB.



https://www.journaltesm.com/
http://creativecommons.org/licenses/by-nc/4.0
https://www.journaltesm.com
https://orcid.org/0009-0002-4891-1471
https://orcid.org/0000-0002-3271-1574
https://orcid.org/0000-0002-4151-0133
https://orcid.org/0009-0007-3336-2437
https://orcid.org/0009-0009-7720-0792
http://creativecommons.org/licenses/by-nc/4.0
https://portal.issn.org/resource/ISSN/3041-8585

Introduction

In today’s rapidly changing world, organizations must adopt dynamic capabilities such as
knowledge absorption, innovation, resilience, and agility to maintain competitiveness and achieve
sustained success (Cho et al., 2022). Knowledge absorption, defined as an organization’s capacity to
acquire, assimilate, and apply external knowledge, plays a pivotal role in driving organizational
adaptability and innovation (Mao et al., 2020; Wu & Qu, 2018). Organizations with robust knowledge
absorption capabilities are better equipped to respond to environmental changes, foster creativity, and
enhance operational agility (Rafi et al., 2021; Sahin, 2023).

Media organizations like the Islamic Republic of Iran Broadcasting (IRIB) face unique challenges
due to rapid technological advancements, changing audience preferences, and the growing influence of
new media platforms (Salmani et al., 2016; Tashakkori et al., 2021). For IRIB, integrating innovative practices
and leveraging absorptive capacity are critical for adapting to competitive pressures and maintaining
relevance (Salavatian & Mansouri 2017). Previous studies have emphasized the importance of
organizational agility and a knowledge-sharing culture in fostering innovation and resilience in media
organizations (Hustad et al., 2022; Wicaksana & Isfania, 2022).

This study investigates the role of knowledge absorption in fostering innovation, resilience, and
agility in IRIB. Through a qualitative approach, the research aims to explore the interplay between these
factors and identify the challenges and opportunities for improvement.

Methods and Materials

This qualitative study employed an exploratory research design. Semi-structured interviews were
conducted with 26 participants, including managers and senior experts from IRIB in Tehran. Purposive
sampling was used to select participants, and data collection continued until theoretical saturation was
achieved. The interview data were transcribed and analyzed using NVivo software through qualitative
content analysis. Themes and subthemes related to knowledge absorption, innovation, resilience, and
agility were identified.

Findings and Results

The findings of the study revealed three main themes: innovation, resilience, and agility, each of
which was closely linked to the organization’s capacity to absorb and utilize knowledge effectively.

1. Innovation: Innovation in IRIB was shaped by subthemes such as improving work processes,
fostering creativity, and developing new products and services. Participants highlighted the need
for reducing bureaucracy, introducing modern technologies, and enhancing employee training as
critical enablers of innovation. Creativity was influenced by the organizational culture, which
encouraged idea-sharing and teamwork. The development of new services relied heavily on
understanding audience needs and market trends. However, bureaucratic barriers and lack of
systematic knowledge-sharing practices were cited as significant obstacles.

2. Resilience: Organizational resilience emerged as a function of effective change management,
adaptability to environmental demands, and crisis resistance. Participants emphasized the
importance of fostering a culture that embraces change, creating emergency response plans, and
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leveraging alternative resources during crises. The organization’s ability to adapt to societal and

technological shifts was seen as essential for maintaining relevance in the media landscape.

3. Agility: Agility was defined by the organization’s ability to execute tasks quickly, adapt its
structures, and promote continuous learning. Subthemes included the importance of rapid decision-
making, leveraging advanced technologies, and enhancing communication across organizational
levels. Challenges such as resistance to change, hierarchical structures, and inconsistent workflows
were noted as impediments to agility.

Knowledge Absorption as an Enabler: Across all themes, knowledge absorption emerged as a
central enabler. Participants described how the organization’s ability to identify, internalize, and apply
new knowledge influenced its capacity for innovation, resilience, and agility. However, the lack of
structured mechanisms for knowledge documentation and dissemination was identified as a gap.

Conclusion

The findings align with existing literature emphasizing the critical role of knowledge absorption
in organizational success. For example, studies have shown that knowledge absorption enhances the
integration of new ideas, accelerates innovation, and supports agile practices (Cho et al., 2022; Mao et al.,
2020). The interplay between absorptive capacity and innovation was evident in IRIB, where creative
practices and technological integration were influenced by the organization’s ability to leverage external
and internal knowledge. These results echo prior findings that organizations with strong absorptive
capacity are better positioned to respond to environmental changes and foster innovation (Sanchez et al.,
2019; Wu & Qu, 2018).

Resilience, as identified in this study, is essential for navigating uncertainties and crises,
particularly in the competitive media industry. Effective change management and adaptability are
consistent with prior research that underscores the need for flexible strategies and resourcefulness in
turbulent environments (Rafi et al., 2021; Silva, 2023). The findings suggest that fostering a resilient culture
can help media organizations like IRIB remain sustainable in the face of technological disruptions and
evolving audience behaviors.

Agility, as described in the findings, reflects the organization’s ability to respond promptly to
emerging opportunities and challenges. This study corroborates previous research that highlights the
importance of agility in enhancing organizational competitiveness (Hustad et al., 2022; Junita, 2021).
Leveraging advanced technologies and fostering a learning-oriented culture were key recommendations
for improving agility, which aligns with studies advocating for technology-driven solutions and
continuous learning as drivers of organizational flexibility (Mao et al., 2020; Villa, 2023).

Despite the significant potential of knowledge absorption, innovation, resilience, and agility, the
study identified barriers such as bureaucratic inefficiencies, hierarchical decision-making processes, and
limited incentives for idea-sharing. These findings are consistent with previous research that highlights
structural and cultural challenges as impediments to organizational transformation (Kalenda et al., 2018;
Stei, 2023).

This study underscores the importance of knowledge absorption as a foundational capability for
fostering innovation, resilience, and agility in IRIB. Addressing structural barriers, enhancing
communication, and promoting a knowledge-sharing culture are essential for maximizing the
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organization’s potential. The findings contribute to a deeper understanding of how media organizations
can leverage their absorptive capacity to navigate complex and dynamic environments successfully. By
adopting flexible, innovation-driven strategies, IRIB can strengthen its competitive position and adapt
more effectively to the challenges of the evolving media landscape.
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