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With technological advancements, entrepreneurship and online businesses have
experienced significant growth. Among them, sharing economy businesses are
recognized as a new opportunity for achieving the United Nations’ Sustainable
Development Goals. One of the most important research challenges is identifying
innovations that help businesses transition toward sustainable models. These
innovations define the path for transforming an ordinary business into a sustainable
one. The core innovation of this study is the development of an operational model for
sustainable business model innovation within the sharing economy, specifically in the
tourism industry—an area that previous studies, particularly in the context of
developing countries such as Iran, have not adequately addressed. A total of 22 semi-
structured interviews were conducted to reach theoretical saturation. Thematic analysis
was used to analyze the data, following the standard framework proposed by Braun
and Clarke (2006). In addition, Atlas.ti software—recognized for its visual features in
qualitative data analysis—was utilized. After ensuring the validity and reliability of the
study and subsequently analyzing the interview texts, 53 initial themes were identified.
The findings of the present research indicate three main themes: technological
sustainable  innovation,  socio-environmental  sustainable innovation, and
organizational development sustainable innovation. It was also revealed that the main
theme of technological sustainable innovation consists of three sub-themes:
technology-based efficiency improvement, technology-based value creation, and
optimal resource utilization. The theme of socio-environmental sustainable innovation
also includes three sub-themes: mediation and social responsibility, performance-
based service provision, and the promotion of an environmental perspective.
Furthermore, the theme of organizational development sustainable innovation
comprises three sub-themes: supportive role execution, competitive advantage derived
from sustainability reputation, and value-oriented organizational development.
Keywords: Innovation, Business Model, Sustainability, Sharing Economy, Thematic
Analysis
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Extended Abstract

Introduction

Online businesses and sharing business models are a novel and impactful phenomenon for
sustainable development (Jafari et al., 2024; Lotfi et al., 2023). Sustainability factors such as social,
economic, and environmental aspects influence these new and evolving business models (Fayegh Moradi
etal., 2024). Businesses based on the sharing economy are another type of business where sharing resources
and assets replaces purchasing them. This style of business can contribute to achieving sustainability goals
(Geissinger et al., 2019; Hossain, 2020).

There are many ambiguities regarding the creation of a sustainable business model based on the
sharing economy. Additionally, the sustainability aspects and the economic, social, and environmental
impacts of business models based on the sharing economy remain largely unknown, and only a few studies
have evaluated these business models for sustainability (Claudelin et al., 2022; Geissdoerfer et al., 2016). We
can identify some research gaps in this emerging field by examining various studies on sustainable
business model innovation and business models based on the sharing economy. One research gap that
determines how a business model transitions towards sustainability is the identification of innovations in
sustainable business models. Therefore, this field has also provided a good research opportunity for
researchers in the areas of tourism, business, and the sharing economy (Carlborg et al., 2023; Geissinger et
al., 2019). The main objective of this research is to provide an innovation framework for sustainable
business models based on the sharing economy in the tourism industry.

Methods and Materials

Considering the subject and objective of the research, the statistical population of this study
includes managers of active tourism businesses in the field of the sharing economy in Iran. The present
study generally employs purposive (judgmental) sampling, which persists until it reaches theoretical
saturation. Semi-structured interviews serve as the data collection tool in this research. We conducted a
total of 22 interviews. We recorded and transcribed all interviews for thematic analysis and coding. The
adoption of a qualitative approach led to the use of thematic analysis in data analysis. This method focuses
on identifying, analyzing, and interpreting the patterns of meanings in qualitative data. One of the
advantages of thematic analysis compared to other qualitative analysis methods is its flexibility (Braun &
Clarke, 2006). In this article, the Brown and Clarke (2006) framework has been used for coding in thematic
analysis. This framework has garnered numerous citations.

Findings

The research findings reveal three primary themes: technological sustainability, socio-
environmental sustainability, and organizational development sustainability. We also determined that the
main theme of sustainable technological innovation encompasses three sub-themes: technology-based
efficiency improvement, technology-based value creation, and optimal resource utilization. Additionally,
sustainable environmental innovation encompasses three sub-themes: mediation and social responsibility,
performance-oriented service delivery, and promoting an environmental perspective. Additionally, the
main theme of sustainable innovation in organizational development is composed of three sub-themes: the
supportive role, the competitive advantage derived from sustainability reputation, and value-driven
organizational development.
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Discussion and Conclusion

The research findings reveal three primary themes: technological sustainability, socio-
environmental sustainability, and organizational development sustainability. We also determined that the
main theme of sustainable technological innovation encompasses three sub-themes: technology-based
efficiency improvement, technology-based value creation, and optimal resource utilization. Additionally,
sustainable environmental innovation encompasses three sub-themes: mediation and social responsibility,
performance-oriented service delivery, and promoting an environmental perspective. Additionally, the
main theme of sustainable innovation in organizational development is composed of three sub-themes: the
supportive role, the competitive advantage derived from sustainability reputation, and value-driven
organizational development.

The results of the present study indicate the importance of social innovations in the sharing. These
business models, with the aim of mediation and social responsibility, strive to carry out their innovative
actions in line with social and community goals, thereby being able to enhance their brand reputation
through social participation and contribution. Other studies, such as those by (Foroozanfar et al., 2024; Zheng
etal., 2021).
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