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Intuition and intuitive thinking in management refer to the ability to make
quick and effective decisions, particularly in complex and uncertain conditions,
without requiring a comprehensive analysis of data. This type of thinking plays
a significant role in strategic and managerial decision-making processes. The
present study aims to provide a comprehensive and systematic review of the
role of intuition and intuitive thinking in management. To collect sources,
reputable scientific databases such as Scopus, Web of Science, and Google
Scholar were reviewed for English sources, while Irandoc, the Scientific
Information Database (SID), the Comprehensive Portal of Humanities, and
Noor Specialized Journals Database were examined for Persian sources. The
initial search included 4,564 articles, from which 116 articles meeting the
inclusion criteria—written in Persian or English, indexed in reputable scientific
databases, accessible in full text, and within the time frame up to October
2024—were selected for final review. The findings of this research, addressing
the primary question about the role of intuition and intuitive thinking in
management, are categorized into five main themes: characteristics of
intuition, optimal conditions for intuition, benefits of intuition, applications of
intuition, and the relationship between intuition, instinct, and insight. The
results indicate that the combination of intuition and analysis is essential for
effective decision-making. However, the use of intuition may lead to errors and
biases, which should be carefully considered during its application.
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Introduction

The growing complexity and dynamism of modern organizational environments necessitate rapid
and effective decision-making processes that often cannot rely solely on conventional analytical
approaches. Intuition, defined as the ability to make quick decisions without comprehensive data analysis,
has become a focal point in management studies. Scholars argue that intuition plays a crucial role in
strategic decision-making, particularly under conditions of uncertainty and time constraints (Bas & Dorfler,
2024; Pretorius et al., 2024; Zulganef et al., 2023). This systematic review addresses the significant role of
intuition and intuitive thinking in management, consolidating findings from both English and Persian
scholarly sources. It examines five key themes: the characteristics of intuition, conditions favoring its use,
its benefits, practical applications, and its relationship with instinct and insight.

Past studies indicate a growing interest in intuition as an essential complement to analytical
methods in management. For instance, Sadler-Smith (2009) emphasized the challenges posed by limited
human cognitive capacities and time pressures in decision-making processes, highlighting intuition as a
compensatory mechanism (Sadler-Smith & Burke, 2009). Research trends from 2020 onward reveal a
significant increase in publications on intuition in management, reflecting its expanding relevance
(Krawczyk & Kokot-Stepien, 2023). However, existing studies often focus on isolated aspects, leaving a gap
for comprehensive, systematic investigations. This review aims to fill that gap by integrating findings
across multiple dimensions of intuition in management.

Methods and Materials

A systematic review methodology was employed, adhering to the PRISMA protocol. The study
surveyed reputable databases, including Scopus, Web of Science, and Google Scholar for English articles,
and Irandoc, SID, and Noor Specialized Journals Database for Persian articles. Keywords such as
“management,” “intuition,” and “intuitive thinking” were used in various combinations to identify
relevant literature. The initial search yielded 4,564 articles, which were screened based on language
(English or Persian), relevance to the topic, and accessibility. Ultimately, 116 articles met the inclusion
criteria.

Data extraction involved coding key findings into thematic categories: characteristics of intuition,
optimal conditions, benefits, applications, and the interplay between intuition, instinct, and insight. This

process facilitated an in-depth synthesis of insights from diverse studies.

Findings and Results

The analysis identified five main themes:

1. Characteristics of Intuition Intuition is characterized by speed, implicitness, comprehensiveness,
and a sense of certainty. It often operates unconsciously, drawing on past experiences and
recognizing patterns without deliberate reasoning (Bas & Dorfler, 2024). Managers with strong
intuitive abilities can synthesize complex information rapidly, enabling decisive action in
ambiguous situations.

2. Optimal Conditions for Intuition Intuition thrives under high uncertainty, limited historical data,
unpredictable variables, and time constraints. It is particularly effective in unstructured
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environments where analytical methods are insufficient (Dane & Pratt, 2007; Elbanna et al., 2013).
Flexible cognitive approaches enhance its efficacy in dynamic and volatile contexts.

3. Benefits of Intuition Intuition accelerates decision-making, supports organizational agility, and
fosters innovation by uncovering creative solutions. It complements analytical methods by
addressing gaps in logic-based reasoning, especially in uncertain or ambiguous scenarios.
Empirical evidence highlights its role in improving organizational performance and strategic
responsiveness (Dorfler & Bas, 2020; Pretorius et al., 2024).

4. Applications of Intuition Managers employ intuition for problem identification, integrating
disparate data, and devising innovative solutions. It aids in high-stakes decisions requiring swift
responses, as well as in synthesizing diverse perspectives into cohesive strategies. Intuition is
particularly valuable in crisis management, strategic planning, and leadership contexts.

5. Relationship Between Intuition, Instinct, and Insight Distinctions between intuition, instinct,
and insight were clarified. Instinct is an innate biological response, while insight involves
conscious realization following a period of unconscious processing. Intuition, in contrast, is shaped
by experience and operates as an unconscious yet intentional cognitive process (Dane & Pratt, 2007;
Hogarth, 2001).

Conclusion

This review underscores the pivotal role of intuition in contemporary management, highlighting
its effectiveness in addressing the complexities of modern organizational challenges. Intuition
complements analytical approaches, bridging gaps in decision-making frameworks. Its rapid, experience-
based processing facilitates timely and effective responses to dynamic and uncertain scenarios. The
findings affirm that intuition is a skill that can be cultivated through experience and structured training,
making it an indispensable tool for managers.

While intuition offers significant advantages, its potential for bias necessitates cautious
application. Future research should explore mechanisms for integrating intuition and analysis, mitigating
biases, and tailoring intuitive approaches to specific organizational contexts. Additionally, cross-cultural
studies could illuminate how cultural norms influence the development and application of intuitive skills.

By synthesizing insights from diverse studies, this review contributes to a holistic understanding
of intuition in management. It provides a foundation for further research and practical applications,
emphasizing the importance of cultivating intuitive competencies in organizational leadership. Integrating
intuition with analytical rigor holds promise for enhancing decision-making efficacy in the face of
evolving business complexities.
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