MAN

PUBLISHING INSTITUTE

Journal Website

Article history:

Received 05 November 2024
Revised 05 December 2024
Accepted 16 December 2024
Published online 22 December 2024

Journal of Technology in Entrepreneurship

AT 3 5599
)
S Gl palLo e

TECHNOLOGY IN ENTREPRENEURSHIP
AND
STRATEGIC MANAGMENT

o

+§

E-ISSN: 3041-8585

and Strategic Management

Volume 3, Issue 5, pp 109-133

Designing a Model for the Employment of Adjunct Professors at
Ferdowsi University of Mashhad

Seyed Hosein. Ghanei'®, Azar. Kaffashpoor?“®, Ghasem. Eslami®®, Yaghoob. Maharati®

1 Ph.D Student in Human Resource Mangment, Faculty of Management, Ferdowsi University of Mashhad, Mashhad, Iran
2 Professor, Department of Management, Faculty of Administrative and Economic Sciences, Ferdowsi University of Mashhad, Mashhad, Iran
3 Associate Professor, Department of Management, Faculty of Administrative and Economic Sciences, Ferdowsi University of Mashhad,

Mashhad, Iran

* Corresponding author email address: Kafashpor@um.ac.ir

Article Info

ABSTRACT

Avrticle type:
Original Research

How to cite this article:

Ghanei, S. H., Kaffashpoor, A,
Eslami, G., & Maharati, Y. (2024).
Designing a Model for the
Employment of Adjunct Professors at
Ferdowsi University of Mashhad.
Journal of Technology in
Entrepreneurship  and  Strategic
Management, 3(5), 109-133.

© 2024 the authors. Published by
KMAN Publication Inc.
(KMANPUB), Ontario, Canada. This
is an open access article under the
terms of the Creative Commons
Attribution-NonCommercial 4.0
International (CC BY-NC 4.0)
License.

The landscape of higher education has undergone significant changes in recent years.
Meanwhile, knowledge is recognized as the most vital resource in contemporary societies.
Changes are happening rapidly, and any delayed response to socio-environmental issues
further exacerbates the gap between universities and the demands of society. One of the
most significant transformations is the emergence of adjunct professors, which has brought
about a considerable shift in the academic workforce. The use of such faculty members,
based on observations and reports, has been increasingly expanding in universities, creating
new challenges in the management of university education. This has become a critical
research necessity. Therefore, this study aims to propose a model for the employment of
adjunct professors at Ferdowsi University of Mashhad. This research is fundamental in
terms of its objective, interpretive in its philosophical approach, qualitative in methodology,
and data-driven in its strategy, based on the Strauss and Corbin approach. The study
population consisted of current and former university presidents, current and former
academic vice-presidents of Ferdowsi University of Mashhad, academic vice-deans of
faculties, recruitment committee members, and academic department managers. The
sample members were selected using a snowball sampling method, following the
theoretical saturation rule. Additionally, the data collection tool for this study was
interviews. The results of the data analysis, assisted by MAXQDA qualitative analysis
software, were processed using open, axial, and selective coding procedures. The findings
of the study include a model that identifies the factors and components related to causal
conditions, the core phenomenon, contextual conditions, intervening conditions, strategies,
and outcomes. Overall, the research provides a model for the employment of adjunct
professors, offering the necessary framework for understanding and recognizing this topic,
as well as for developing structured programs and mechanisms.

Keywords: Employment, Employment of Adjunct Professors, Grounded Theory, Strauss
and Corbin Approach
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Introduction

In recent decades, global economic development trends have transitioned from primary resource-
based economies to knowledge-based economies, emphasizing the critical role of knowledge in achieving
high rates of economic growth. Universities are pivotal in this transformation, serving as fundamental
sources of human capital and research institutions capable of generating knowledge, creativity, and
innovation among researchers, research centers, and academic departments. As essential contributors to
economic development, universities are now recognized as vital inputs in the production processes of the
current knowledge-based economy. Presently, universities face the significant challenge of responding
more effectively to societal needs and expectations. They are undeniably centers for free research and the
expansion of ideas, boasting highly reputable systems where faculty members symbolize the intellectual
creativity of a nation and are seen as models of progress and strategy (Sepahvand & Morovati, 2020).

Among the most critical educational factors within universities are the faculty members, who
constitute the educational staff. The importance of an efficient and specialized workforce in education is
indisputable, as the training of skilled human resources required by society is entrusted to them (Mirarab
Razi & Dibaei Saber, 2018). However, over the past few decades, the context in which professors teach and
conduct scientific studies has undergone significant changes. One such change, which has not received
adequate attention, is the increasing use of adjunct professors to perform the key educational duty of
teaching (Fuller et al., 2023). Approximately half of the educational load in universities is now borne by
adjunct professors, who are often distinguished individuals passionate about teaching. Despite their
growing numbers, constituting half of the total workforce in faculties, there is a lack of structured models
for their employment, leading to challenges in maintaining educational quality and institutional stability
(Williamson, 2014).

This study aims to design a model for the recruitment and employment of adjunct professors at
Ferdowsi University of Mashhad, addressing the following research questions:

e What is the concept of employing adjunct professors at Ferdowsi University of Mashhad?

e What factors influence the employment of adjunct professors at Ferdowsi University of Mashhad?
o What are the consequences of employing adjunct professors at Ferdowsi University of Mashhad?
e What infrastructures and conditions are necessary for the employment of adjunct professors at

Ferdowsi University of Mashhad?

e What strategies are essential for the employment of adjunct professors at Ferdowsi University of

Mashhad?

e What are the intervening components in the employment of adjunct professors at Ferdowsi

University of Mashhad?

Methods and Materials

This study adopts a qualitative and inductive research approach, focusing on collecting information
and developing a theory based on data analysis. The inductive approach aligns with an interpretivist
philosophy. Given that existing theories do not adequately address the researcher's focus on the
employment process of adjunct professors, the grounded theory strategy, based on Strauss and Corbin's
approach, was employed to develop a new theoretical framework. The study population comprised
experts, including current and former university presidents, current and former academic vice-presidents
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of Ferdowsi University of Mashhad, academic vice-deans of faculties, recruitment committee members
responsible for hiring faculty, and academic department managers with expertise in education.

A non-probabilistic snowball sampling method was utilized to select participants, continuing until
theoretical saturation was achieved. Fourteen individuals participated in semi-structured interviews to
gather relevant data. The interview instrument was a semi-structured, descriptive, and interpretive type,
designed to uncover the conceptual model of adjunct professor employment. To enhance the clarity of
interview questions, two pilot interviews were conducted, and adjustments were made to better align the
questions with the study's objectives. Participants were assured of the confidentiality of their responses
and consented to the interviews. Each interview lasted approximately 45 minutes and was audio-recorded
and transcribed to ensure accuracy. Data analysis was performed using MAXQDA qualitative analysis
software, following open, axial, and selective coding procedures. The study adhered to four criteria for
evaluating qualitative research quality: credibility, dependability, confirmability, and transferability.
Credibility was enhanced through the use of diverse participants and prolonged engagement with
interviewees and data. Dependability was ensured by meticulous data recording and analysis consistency.
Confirmability was achieved by avoiding researcher bias and providing a detailed account of the research
process. Transferability was addressed by offering comprehensive descriptions of the study context and
participants.

Findings and Results

The data analysis process commenced with a line-by-line examination of the initial interview
transcript, followed by open coding to identify significant concepts. Subsequent interviews were coded
using the emerging codes from the first interview, reinforcing the coding process. Similar codes were
grouped into categories, and relationships, differences, and similarities among these categories were
identified to form axial codes. The analysis resulted in the identification of 141 open codes, which were
organized into 25 concepts and further amalgamated into 13 categories.

The core phenomenon identified is the establishment of appropriate mechanisms aimed at
preparing adjunct professors, which involves leveraging qualified and elite candidates for teaching roles.
The findings are categorized into several dimensions:

1. Causal Conditions

o General Competence: Commitment to prevailing values, ethical acceptance, religious
belief, and scientific reputation.

o Scientific and Specialized Competence: Possessing specialized knowledge, mastery of
subject matter, scientific and research ability, integration of teaching and research,
specialization in research, scientific capacity, practical class discussions, research-oriented
insight, access to up-to-date teaching knowledge and resources.

o Technological Competence: Mastery of modern software, use of modern technology in
teaching.

o Pedagogical Competence: Eloguence, verbal communication, expressive power,
knowledge transfer ability, teaching discipline, respectful attitude towards students,
emotional interaction, teaching quality, democratic teaching, teaching method skills,
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educational psychology knowledge, classroom management, flexibility in educational
elements.

o Educational Imbalance: Mismatch of faculty needs, increase in student numbers, lack of
faculty-student ratio, acceptance of scholarship students, increased faculty retirement,
lengthy faculty recruitment process, faculty interest in advanced degrees.

2. Strategies

o Monitoring and Managing Education: Identifying educational needs, managing
educational processes.

o Enriching Education: Conducting educational needs assessments, providing financial
support for professional development, organizing workshops, redefining course content to
incorporate interactive and dynamic teaching methods.

o Ensuring Educational Capability and Effectiveness: Implementing continuous training
programs, fostering a collaborative teaching environment.

3. Contextual Conditions
o Organizational Idealism: Institutional values, brand identity.
o Developmental Worldview: Collective beliefs, shared values.
4. Intervening Conditions

o Institutional Competence: Financial stability, effective management practices.

o Social Enthusiasm: Support from the academic community, stakeholder trust.

o Personal Characteristics: Individual motivations, personality traits, commitment levels.

5. Outcomes

o Scientific Value Creation: Enhancement of academic standards, innovation in teaching,
improved student outcomes.

o Scientific Inefficiency: Decline in educational quality, diminished academic reputation,
reduced institutional effectiveness.

The integration of these dimensions forms a comprehensive model that outlines the factors
influencing the employment of adjunct professors, the strategies required to manage their integration
effectively, the contextual and intervening conditions that facilitate or hinder these strategies, and the
resultant outcomes that impact both the university and its stakeholders.

Conclusion

The study reveals that the employment of adjunct professors at Ferdowsi University of Mashhad
is driven by a combination of competencies and educational imbalances within the institution. General,
scientific, specialized, and technological competencies of adjunct professors are fundamental in
addressing the educational needs of the university and ensuring high-quality teaching standards.
Additionally, the imbalance caused by increased student numbers and the faculty's inclination towards
advanced studies necessitates the strategic employment of adjunct professors to maintain educational
equilibrium and support the institution’s academic mission.

Effective strategies for managing adjunct professors involve comprehensive monitoring and
management of educational processes, enriching educational content through continuous professional



m Ghanei et al. Journal of Technology in Entrepreneurship and Strategic Management 3:5 (2024) 109-133

PUELISLLING INSTUTUTE

development, and ensuring the overall capability and effectiveness of the educational system. These
strategies must be supported by a strong organizational idealism and a developmental worldview that align
institutional values with educational objectives. The study highlights the importance of institutional
competence, social enthusiasm, and personal characteristics in facilitating the successful implementation
of these strategies, thereby enhancing the overall academic environment.

In conclusion, the proposed model for the employment of adjunct professors provides a structured
framework for universities to effectively integrate adjunct faculty into their academic workforce. By
addressing the causal conditions, implementing strategic management practices, and considering
contextual and intervening factors, universities can optimize the utilization of adjunct professors to
enhance educational quality and institutional reputation. This model not only bridges the gap between
academia and societal needs but also ensures the sustainable development of the university within the
knowledge-based economy.
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