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The aim of the present study was to introduce a novel approach to strategic management by
identifying factors affecting the performance of football clubs from the perspective of their stock
market listings. The research method employed in this study followed a mixed-methods
approach. Using an exploratory design, qualitative data were collected first, followed by
quantitative data. In terms of methodology, this research adopted a combination (qualitative-
quantitative) approach, utilizing an exploratory mixed-method design. The statistical population
of this study included all experts and academic professionals, such as sport management
professors specializing in marketing and financial management professors with expertise in
stock exchange and securities, as well as managers and staff in the financial departments of
football clubs participating in the Premier League. Sampling was conducted theoretically. The
statistical sample of this research consisted of 32 experts. During the qualitative phase of the
research, purposeful sampling and the snowball technique were used to conduct in-depth
interviews. In total, interviews were conducted with 32 experts in these fields, achieving
theoretical saturation after the 20th interview. To analyze the data, descriptive and inferential
statistics, as well as the MICMAC and Scenario Wizard software, were utilized. The results of
the analyses indicate that the stock market listing of football clubs Esteghlal and Persepolis could
significantly influence their performance across various dimensions, including economic, social,
managerial, and sporting aspects. Based on the matrix of factors and various scenarios, the
growth and transformation paths of these clubs are meaningfully influenced by a range of factors,
each of which can either strengthen or weaken the clubs' positions. Listing these clubs on the
stock market, while presenting a unique opportunity, also introduces new challenges.
Economically, uncertainties and fluctuations in the stock market may pose risks. However,
effectively managing these fluctuations could attract investors and strengthen the clubs' financial
resources.
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Introduction

In recent decades, economic and financial changes across various social and sports sectors have
led many organizations to seek new sources of revenue (Blake et al., 2019). One emerging approach is the
listing of sports clubs on stock markets as a strategy to attract investment, improve financial structures,
and enhance organizational transparency. Football clubs, due to their widespread popularity and
significant role in the sports economy, have particularly embraced this approach. In Iran, Esteghlal and
Persepolis football clubs, two iconic names in the country’s sports culture, have been at the center of this
initiative (Blake et al., 2019).

Listing these clubs on the stock market is a pivotal step toward restructuring ownership to foster
greater transparency and public participation. This transformation could impact various aspects of club
performance, including financial management, operational efficiency, and social standing. On one hand,
it provides a sustainable financial model to improve infrastructure, attract high-quality players, and
enhance team competitiveness. On the other hand, it increases public oversight and accountability,
potentially driving better management practices (Prigge & Tegtmeier, 2019).

Despite its potential, this approach faces significant challenges. Issues such as opaque management
practices, limited experience in listing sports entities on stock markets, and the influence of capital market
fluctuations pose barriers to its success. Questions also remain regarding the readiness of Iran’s stock
market for this type of listing and the ability of clubs to attract investors. Listing sports clubs in stock
markets represents an innovative trend in sports management, particularly for football clubs, given their
economic and social prominence (Liu et al., 2020).

Strategic management in sports aims to improve organizational efficiency and effectiveness by
optimizing financial resources and enhancing service quality. Stock market listing offers a strategic
solution to achieve these goals (Sati et al., 2020). This initiative can free clubs from reliance on unstable,
traditional financial sources like government support and temporary sponsorships. Instead, public
participation can provide strong financial backing for long-term strategic programs.

From a governance perspective, entering the stock market necessitates profound changes in the
management structure of clubs. Financial transparency, accurate and periodic reporting, and increased
shareholder oversight push clubs toward better governance and professional management practices (Fiihner
etal., 2021). These changes can ultimately enhance public trust and improve the social image of clubs.

Additionally, football clubs can benefit in terms of human resource and infrastructure
management. Capital raised through stock sales can be invested in developing sports facilities, hiring top-
tier coaches and players, and improving youth development programs. While this could directly boost
team performance and competitiveness at national and international levels, the process also demands
effective management of challenges, such as aligning shareholder and fan expectations and mitigating
risks associated with market volatility (Talay et al., 2019).

Exploring the managerial, financial, and social dimensions of stock market listing can help
decision-makers identify opportunities and threats. Utilizing historical data, scenario modeling, and
international experiences provides a clearer pathway for managing this transformation in Iran’s sports
sector. This research offers a multidimensional analysis of listing Esteghlal and Persepolis on the stock
market and its potential effects on their performance to guide stakeholders with scientifically grounded
insights.
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Methods and Materials

The study employed a mixed-methods design using an exploratory approach, collecting qualitative
data first, followed by quantitative data. The research population included experts and academics, such as
sports management professors specializing in marketing, financial management professors with expertise
in securities, and managers and financial staff of Premier League football clubs.

The sample comprised 32 experts, selected using theoretical sampling. For the qualitative phase,
in-depth interviews were conducted using purposive sampling and the snowball technique until theoretical
saturation was reached after the 20th interview. Data were collected through library research and field
studies in three phases. MICMAC software was utilized for analyzing and identifying critical factors
affecting the stock market listing of Esteghlal and Persepolis. Semi-structured interviews were followed
by Likert-scale questionnaires to assess the impact and uncertainty of identified factors. Parametric
statistical tests, including Shapiro-Wilk for normality and single-sample t-tests, were used for analysis.

Findings

The results identified 36 factors influencing the future performance of football clubs in the context
of stock market listing. These factors were categorized into three overarching themes: uncertainties,
surprises, and drivers.

1. Uncertainties: Factors such as stock valuation, debt obligations, macroeconomic risks, and market
volatility emerged as significant. These uncertainties highlight the financial and structural
challenges clubs may face.

2. Surprises: Key elements included the potential for long-term stock value growth, increased
sponsorship opportunities, and improved branding. These factors represent unexpected but
significant opportunities arising from market entry.

3. Drivers: Critical drivers included reducing reliance on government subsidies, increasing liquidity
to settle accumulated debts, enabling reinvestment in infrastructure, and enhancing financial and
managerial transparency.

The Shapiro-Wilk test confirmed the normal distribution of variables, validating the use of
parametric methods. Among the 36 identified factors, 25 were validated as key influencers through single-
sample t-tests. These factors spanned economic-financial, managerial, structural, cultural-social, and
sporting-performance dimensions. The findings from the t-test analysis revealed that out of the 36
identified factors, 25 were confirmed as key determinants impacting the performance of football clubs in
the context of their stock market listing. These included significant factors such as stock valuation (t =
9.405, p < 0.01), macroeconomic risks (t = 6.239, p < 0.01), market volatility (t = 11.454, p < 0.01), long-
term stock value growth (t = 7.418, p < 0.01), and increased liquidity for debt settlement (t = 8.181, p <
0.001). Conversely, some factors, such as debt obligations (t = -2.386, p = 0.062) and brand strengthening
(t=1.46, p = 0.152), did not reach statistical significance. These results highlight the critical economic,
managerial, and operational dimensions influencing the successful implementation of stock market
strategies for Esteghlal and Persepolis football clubs.

Discussion and Conclusion



The findings underscore the transformative potential of listing Esteghlal and Persepolis on the
stock market, emphasizing its multifaceted impact across financial, managerial, social, and sporting
domains.

From a financial perspective, stock market listing offers a sustainable model to attract investments,
enhance liquidity, and invest in infrastructure and player development. Managerial and structural
improvements, such as increased transparency, better governance, and professionalization of club
operations, are critical outcomes of meeting stock market requirements.

Culturally and socially, the process fosters stronger connections between clubs and their
communities, boosting public trust and fan engagement. Sporting advantages include higher
competitiveness through access to quality players and improved training facilities.

However, the approach also poses challenges, such as managing shareholder expectations and
navigating market volatility. Effective planning, financial transparency, and infrastructure development
are essential to leveraging this opportunity.

In conclusion, listing football clubs on the stock market represents a strategic step toward their
sustainable development. To fully capitalize on this potential, clubs must strategically address challenges,
align economic and sporting goals, and foster collaboration among stakeholders. This study provides a
comprehensive framework for understanding the implications of this transformation and supports
stakeholders in making informed decisions for the growth of Iranian football.
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