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CrossMark

Strategic human resource management is one of the most critical components of
an organization in the processes of recruitment, training, performance
management, and even the retirement phase of employees. It serves as a guiding
framework for an organization to achieve its strategic goals. Therefore, the aim of
the present study is to provide a framework for strategic human resource
management using a meta-synthesis approach. Considering the growing body of
theories in this field, this research, through a comprehensive review and
aggregation of diverse theories and models over a 10-year period (2013 to 2023)
in reputable domestic and international articles (approximately 80 validated
articles), seeks to offer an inclusive framework. This is achieved by identifying
similarities in the models developed during this period and fostering their
convergence through the meta-synthesis method. For analyzing the studies, the
qualitative grounded theory approach proposed by Strauss and Corbin (2007) was
employed. The dimensions and policies of strategic human resource management
were identified, and the validity and reliability of the proposed model were
confirmed through expert review in this field. Subsequently, the coding
methodology used in this study is explained, as well as the conversion of
qualitative findings into quantitative data to test the accuracy of the proposed
framework. Based on the results obtained from the proposed model for strategic
human resource management, managers can implement strategic human resource
management policies and practices in organizations.

Keywords: Human resource management, strategic human resource management,
meta-synthesis approach.
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Introduction

Strategic human resource management (SHRM) plays a pivotal role in modern organizations by
integrating human resource (HR) practices with strategic goals to enhance organizational performance.
Unlike traditional HR approaches that emphasize efficiency and task specialization, SHRM fosters
creativity, innovation, and strategic alignment to create a competitive advantage (Hormozi Moghaddam et
al., 2024). By aligning HR functions with organizational strategies, SHRM ensures that organizations can
adapt to dynamic environments and achieve sustainable growth. Schuler and Jackson (1999) described
SHRM as a deliberate approach to HR planning aimed at achieving organizational goals. Similarly,
Armstrong and Baron (2002) emphasized SHRM as a comprehensive framework for aligning HR
management with strategic objectives (Emadi et al., 2022).

The core objective of SHRM is to develop strategic capabilities by ensuring the organization is
equipped with skilled, motivated, and committed employees, essential for sustained competitive
advantage (Charernnit & Treruttanaset, 2023). This framework supports critical aspects like recruitment,
performance management, training, and employee retention, bridging HR strategies with organizational
missions (Pilpa & Farokhian, 2020). Therefore, the aim of the present study is to provide a framework for
strategic human resource management using a meta-synthesis approach.

Methods and Materials

This study employed a qualitative meta-synthesis approach, analyzing a decade’s worth of
literature (2013-2023) to create a comprehensive SHRM framework. Data sources included 80 validated
articles selected from reputable domestic and international journals. The methodology involved a
systematic review of theories and models, using the grounded theory approach of Strauss and Corbin
(2007).

Key steps included:
Defining research questions targeting SHRM dimensions and policies.
Conducting a systematic literature review to identify relevant studies.
Coding and categorizing data using open, axial, and selective coding techniques.
Converting qualitative findings into a structured framework with validated dimensions and
policies.
5. Ensuring reliability and validity through expert reviews and triangulation methods.

The framework synthesized six dimensions: causal conditions, contextual factors, intervening
variables, central phenomenon, strategies, and outcomes. These dimensions were further divided into 40
core components and 167 sub-elements, providing a detailed view of SHRM dynamics.

P wn e

Findings and Results

The proposed SHRM framework identified six interconnected dimensions:

1. Causal Conditions: Key factors influencing HR strategies, such as talent acquisition, training
programs, and organizational needs.

2. Contextual Factors: Organizational culture, technology adoption, and external market conditions
impacting SHRM implementation.
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3. Intervening Variables: Barriers like lack of strategic focus, organizational misalignment, and
regulatory challenges.

4. Central Phenomenon: Strategic HR planning, including workforce management and aligning HR
with strategic objectives.

5. Strategies: Policies for recruitment, training, performance management, and employee retention.

6. Outcomes: Enhanced organizational productivity, employee satisfaction, reduced costs, and
competitive advantage.

For example, the "causal conditions” dimension encompassed six components and 23 sub-
elements, such as effective recruitment and employee retention strategies. The “strategies” dimension
included nine components and 33 sub-elements, focusing on talent management, performance evaluation,
and leadership development.

Conclusion

The meta-synthesis highlights SHRM as a critical enabler of organizational success, emphasizing
its role in aligning HR functions with strategic goals. By addressing causal conditions, organizations can
ensure the recruitment and retention of skilled employees, directly contributing to competitive advantage.
Similarly, strategies like performance-based rewards and training programs enhance employee
engagement and productivity.

The framework offers practical implications for managers, providing actionable insights into
designing and implementing effective SHRM policies. For instance, fostering a culture of learning and
innovation can drive employee satisfaction and organizational growth. Moreover, integrating advanced
HR technologies, such as data-driven decision-making tools, can streamline HR operations and improve
resource allocation.

This study underscores the importance of adapting SHRM practices to evolving business
environments, advocating for a strategic approach to HR management that integrates organizational goals
with employee development. Future research could explore the application of the framework in diverse
industries and its impact on organizational performance metrics. Additionally, adopting quantitative
methods like regression analysis could complement the findings and provide a deeper understanding of
SHRM’s influence on organizational outcomes.

In conclusion, the proposed SHRM framework offers a robust tool for organizations aiming to
achieve strategic alignment and sustain competitive advantage. By leveraging the insights and strategies
outlined in this framework, managers can address contemporary HR challenges and foster long-term
organizational success.
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