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The aim of this research was to prioritize the tools of the HET model based on
the life cycle curve of sports tourism in Iran. This study was applied research
conducted using a descriptive survey method. To prioritize the tools of the HET
model in the sports tourism sector of Iran, opinions from 44 sports marketing
specialists were collected through researcher-designed questionnaires. The
face and content validity of the questionnaires were confirmed by experts, and
their reliability was validated due to the inconsistency rate of the questionnaires
being less than (0.1). For data analysis, the AHP method and Expert Choice 11
software were utilized. According to the findings, in the introduction stage,
creating awareness and knowledge ranked first and second. In the growth stage,
creating desire and willingness gained importance, while in the maturity and
decline stages, building confidence and purchase held the most significance.
Given the intense competition, rapid market growth, and swift changes in
consumer behavior, identifying and prioritizing the tools of the HET
communication model can assist in advancing the marketing objectives of the
sports tourism sector in Iran.
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EXTENDED ABSTRACT

Introduction

Sports tourism, as one of the booming branches of the tourism industry, plays a significant role in
the economic, social and cultural development of countries. This type of tourism, which is a combination
of sports and travel, includes sports events, recreational activities and travel to sports areas. Globally, this
industry is expanding rapidly, and developed and developing countries have taken a significant share of
the global market with targeted investments in this area (Chang et al., 2020).

In Iran, sports tourism has high potential due to the presence of diverse natural resources, historical
sports venues and wide climatic diversity. The country's high mountains, seas, deserts and four-season
climate have provided unique opportunities for sports activities such as mountaineering, skiing, water
sports and safaris. However, exploiting these potentials has been accompanied by challenges. Lack of
standard infrastructure, inefficient management, and weak marketing are among the factors that have
prevented Iran from gaining a suitable position in the global sports tourism market (Nasrollahzadeh et al.,
2024).

One of the new approaches to the development of sports tourism is the use of scientific models in
the planning and management of this sector. The HET model, which provides an analytical framework for
evaluating and prioritizing tourism tools, can be very effective in this regard. This model focuses on three
main components: "H" historical, "E" environmental, and "T" technological. Each of these components
plays a key role in the sustainable development of sports tourism (Gonzélez-Garcia et al., 2022). The purpose
of this research was to prioritize the HET model tools based on the life cycle of Iranian sports tourism.

Methods and Materials

In this study, a descriptive-field method was used to determine the decision hierarchy tree options
by interviewing experts and reviewing relevant books and articles in this field. A researcher-made
questionnaire was used to collect opinions. The statistical population of the study consisted of experts and
specialists in sports management (experts, specialists and professors of sports management are those who
have a master's degree and a doctorate in the field of sports management and in addition have a book,
article or thesis in the field of tourism marketing and sports tourism or have worked in the field of sports
marketing communications). As far as the researcher investigated, the statistical population of the study
was 60 people by the time the questionnaires were distributed. The sample was considered equal to the
population and finally 44 questionnaires were collected. Considering the subject and goal of this study,
the analytic decision hierarchy process method was recognized as the most appropriate method of data
analysis. This method begins by providing a decision hierarchy tree. The decision hierarchy tree shows
the factors being compared and the competing options being evaluated in the decision, and then a series
of pairwise comparisons are performed. These comparisons determine the weight of each factor relative
to the competing options, and finally combine the matrices resulting from the pairwise comparisons to
make the optimal decision possible. Given that the data analysis method was based on the AHP model,
the inconsistency rate of each respondent's pairwise comparisons was initially controlled, and after
ensuring that there was an acceptable inconsistency rate (less than 0.1), the respondents' opinions were
combined, and the pairwise comparison matrix of the group was extracted. The consistency rate indicates
the degree of consistency of the comparisons with each other. By determining the inconsistency rate, we
can trust the determined priorities.

Findings
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Results show in the introduction stage of the HET model, awareness and knowledge creation have
obtained the first and second priority with the final weight (0.265) and (0.246) respectively. Also, desire
and inclination have the first and second priority with the final weight (0.195) and (0.276) respectively in
the growth stage of sports tourism. Confidence and purchase have the first and second priority with the
final weight (0.249) and (0.173) respectively in the maturity stage of the sports tourism product life. In
addition, in the HET model, the weight of the indicators under study in the decline stage is very low. Only
confidence and purchase have obtained relatively higher scores with the final weight (0.205) and (0.208).

Conclusion

Based on the research results in the HET model, creating awareness and knowledge had the highest
final weight in the introduction stage of the sports tourism product life cycle. Creating awareness and
knowledge are considered cognitive goals. The results show that one of the factors affecting the
improvement of the state of Iranian tourism was the attention to creating more awareness and recognition
and creating a positive attitude towards Iranian tourism attractions, which can be said to be somewhat
consistent with the results of this study (Abedi & Doosti, 2023).

In addition, the results of the study by Mahmodi et al (2023), which examined the current state of
marketing in the sports tourism industry in Iran, showed that culture and creating awareness, positive
attitude and creating motivation had a higher average than the other components studied in the study
(Mahmodi et al., 2023), and since, based on the research results, the stages of creating awareness and interest
among the options of the models studied had the most importance in the introduction stage, it can be said
that they are consistent with the results of the present study. In addition, the results of this study are
consistent with the prior results (Kahdouei et al., 2024; Picton, 2005).
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