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The present study aimed to identify and explain the mental patterns of
creativity in successful entrepreneurs using a phenomenological approach.
This qualitative study employed a phenomenological design. Participants
included 24 successful entrepreneurs residing in Tehran, selected through
purposive and snowball sampling. Data were collected through semi-structured
interviews and continued until theoretical saturation was achieved. Thematic
analysis was conducted using NVivo version 14. Peer review and participant
feedback were used to ensure the credibility of the findings. Data analysis led
to the identification of four main themes: "self-awareness and inner
understanding,” "divergent thinking and cognitive creativity," "constructive
interactions and social learning,” and "goal-oriented and action-based
mindset." These themes encompassed 21 subthemes and over 100 open codes.
Findings revealed that creativity in successful entrepreneurs is the result of a
multidimensional interaction between intrinsic motivation, lived experience,
social engagement, and active mental processes. The results suggest that
creative mentality in successful entrepreneurs is not a fixed trait but a dynamic,
purposeful, and context-dependent process shaped through interaction with the
self, the environment, and others. These findings have implications for the
design of educational programs and entrepreneurship development
interventions.
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Introduction

Creativity is increasingly recognized as a multidimensional phenomenon that lies at the heart of
successful entrepreneurship. Beyond being a cognitive skill, creativity represents an integration of
emotional, motivational, and social processes that converge within the mental framework of individuals.
In entrepreneurial contexts, creativity enables individuals to generate novel solutions, navigate
uncertainty, and construct value in complex, competitive environments (Saxena, 2021; Yi et al., 2023). The
mental patterns that underlie such creativity remain an area of profound interest and inquiry, particularly
within the lived experiences of high-performing entrepreneurs.

Recent conceptual frameworks have attempted to distinguish the cognitive processes that fuel
creativity from its emotional and motivational antecedents. For instance, the role of mental imagery and
relational reasoning has been emphasized as a catalyst for idea generation and innovation (Ferreria, 2024).
Similarly, imaginative processes such as visualization and reflective introspection have been linked to
entrepreneurial intuition and foresight (Fearn, 2025; Xiaoxia, 2020). Such findings suggest that successful
entrepreneurs often rely on dynamic and structured mental patterns that guide creative decision-making.
These patterns are not merely abstract or theoretical but deeply rooted in experiential learning and personal
narratives.

Additionally, researchers have begun exploring the psychological correlates of creativity from
alternative angles, including its connections to mental adversity and emotional sensitivity (Kagaba, 2024).
The complexity of these relationships illustrates the non-linear and at times paradoxical nature of
creativity, which can thrive both in moments of cognitive clarity and psychological distress. Cultural and
contextual factors also play a significant role. For example, ethnographic studies on indigenous
populations show how creativity can be shaped by local worldviews, traditions, and technological
engagements (Bereznitsky, 2021). In modern entrepreneurial ecosystems, creativity is similarly influenced
by sociocultural dynamics, professional identity, and digital environments (Smith et al., 2025; Yela Aranega
et al., 2023).

From an applied perspective, creative thinking is essential for leadership, innovation, and long-
term business sustainability. Research in organizational behavior highlights that leadership style, justice
perceptions, and motivational climate significantly impact the expression of creativity in work
environments (Jaboob et al., 2023; Salehi Nia et al., 2023). Furthermore, studies in motor skill development
and educational psychology suggest that creativity is not an isolated trait but a cultivated capacity that
thrives through feedback, collaboration, and contextual engagement (Hamzah et al., 2023; Mizal & Al-Noori,
2020).

Despite growing theoretical and empirical attention, a gap persists in the understanding of how
successful entrepreneurs themselves experience and construct creative mental processes. Much of the
existing research employs quantitative approaches or focuses on external outcomes, often overlooking the
subjective dimensions of creativity. Phenomenological inquiry, by contrast, enables a deep exploration of
the internal and lived world of entrepreneurs, capturing how they perceive, interpret, and mobilize their
creativity in real-life contexts (Fearn, 2025; Oktaviani, 2022).

Therefore, the present study was designed to identify and explore the mental patterns that
characterize creativity in successful entrepreneurs, using a phenomenological approach. It sought to
uncover the experiential structures, thematic narratives, and underlying cognitive-emotional dynamics that
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shape creative action. In doing so, it aimed to contribute a nuanced understanding of entrepreneurial
creativity that integrates personal introspection, social learning, and goal-driven cognition.

Methods and Materials

This research employed a qualitative, phenomenological research design to explore the lived
experience of creativity among successful entrepreneurs. The participants consisted of 24 entrepreneurs
residing in Tehran, selected through purposive and snowball sampling methods. Inclusion criteria
involved demonstrable entrepreneurial success (minimum five years of sustained business performance),
willingness to participate, and ability to reflect on personal experiences related to creativity.

Data were collected via semi-structured interviews, each lasting between 45 to 75 minutes.
Interviews continued until theoretical saturation was achieved. The interview guide was designed to elicit
rich descriptions of participants' cognitive strategies, emotional responses, and behavioral practices related
to creativity. All interviews were audio-recorded with informed consent, fully transcribed, and
anonymized.

Data analysis followed the thematic analysis method. The transcripts were coded inductively using
NVivo version 14. The analytic process involved initial open coding, followed by axial coding to identify
thematic categories, and selective coding to develop overarching themes. Credibility was enhanced
through member checking, peer debriefing, and triangulation of codes.

Findings

The analysis led to the identification of four main themes: (1) Self-awareness and Inner
Understanding, (2) Divergent Thinking and Cognitive Creativity, (3) Constructive Interactions and Social
Learning, and (4) Goal-oriented and Action-based Mindset. These overarching categories encompassed
21 subthemes and over 100 open codes.

The first theme, Self-awareness and Inner Understanding, revealed that participants viewed
creativity as originating from a deep awareness of their personal strengths, intrinsic motivations, and
emotional resilience. They emphasized their ability to reflect on past experiences, regulate emotions, and
maintain psychological flexibility as key enablers of their creativity.

The second theme, Divergent Thinking and Cognitive Creativity, highlighted the use of idea play,
problem redefinition, and imaginative simulation as core strategies. Participants described the use of
mental imagery, hypothetical thinking, and scenario planning to test out new ideas. Intuitive insights and
heuristic shortcuts were also frequently reported.

The third theme, Constructive Interactions and Social Learning, emphasized the interpersonal
dimensions of creativity. Participants pointed to learning from mentors, engaging in collaborative
discussions, receiving feedback, and building professional networks as crucial to refining and expanding
their creative capacity.

The fourth theme, Goal-oriented and Action-based Mindset, illustrated how creativity was
integrated into participants’ strategic planning and execution. They stressed having a clear vision, acting
incrementally, taking calculated risks, and adapting flexibly to changing conditions as key elements of
their mental framework.

Discussion and Conclusion

The findings of this study offer a rich, multi-dimensional understanding of how creativity
manifests in the lived experience of successful entrepreneurs. Unlike simplistic models that view creativity
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as a fixed trait or discrete output, the participants in this research expressed creativity as a dynamic
interplay between self-awareness, cognitive adaptability, and social interaction. Their mental patterns
were not passive structures but active processes shaped by motivation, reflection, and goal alignment.

The strong emphasis on self-awareness and emotional regulation affirms earlier findings on the
role of internal states in creative functioning. What distinguishes these entrepreneurs, however, is their
ability to translate emotional insight into purposeful creative action. This echoes theoretical perspectives
that link creativity with both introspective depth and executive function, reinforcing the idea that
successful entrepreneurs are both reflective and action-driven.

The prominence of divergent thinking supports existing theories of creative cognition but extends
them by illustrating how mental flexibility is developed through experience rather than innate capacity.
Participants employed strategies such as mental simulations, analogical reasoning, and intuition-based
filtering — strategies that are often inaccessible in structured assessments but critical in real-world
problem-solving.

Social learning emerged as a crucial, and often underexplored, component of entrepreneurial
creativity. The act of sharing, debating, and refining ideas in a communal context was viewed not just as
a support mechanism, but as a cognitive process in itself. This aligns with dialogical theories of mind and
reinforces the concept of distributed creativity in organizational and entrepreneurial environments.

Finally, the theme of goal-directed creativity sheds light on the intentional and strategic nature of
creative action in entrepreneurial settings. Creativity was not pursued for its own sake but was integrated
into a broader vision of success, growth, and adaptability. This challenges romanticized notions of
spontaneous creativity and repositions it as a disciplined, iterative, and goal-aligned process.

In conclusion, this study contributes to a more holistic understanding of creativity by elucidating
the mental patterns through which it is constructed and operationalized in entrepreneurial practice. It
affirms the importance of experiential and introspective approaches to studying creativity and highlights
the need to integrate emotional, cognitive, and social dimensions into educational and developmental
programs for entrepreneurs. These findings may inform interventions, training curricula, and policy
frameworks aimed at fostering creativity in the entrepreneurial sector.
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