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The present study aims to present an educational model for the development of the
staff of the National Organization for Civil Registration. The research method was
mixed (qualitative and quantitative). The data collection tool in the qualitative part was
a semi-structured interview, and in the quantitative part, a researcher-made
questionnaire on staff development was used. The reliability of the questionnaire was
calculated through Cronbach's alpha. The results of these interviews were a set of initial
themes that were gathered through the coding process, from which categories were
extracted. Then, in the axial coding stage, the connections between these categories
were determined. For analysis, structural equation modeling was used, and to
determine the current situation, one-sample t-test was utilized. For comparing the
current and desired situation, one-sample t-test was employed through SPSS24
software. For presenting the final research model, measurement modeling was used,
and for fitting the model in the structural equation modeling technique, PLS3 software
was used. The findings of the qualitative part of the research led to the identification
of two dimensions (individual and organizational). The organizational development
dimension consisted of 8 components, and the individual development dimension
consisted of 3 components, which included 19 themes (sub-components) for assessing
the mentioned components. The current situation of staff development in the National
Organization for Civil Registration showed a gap and distance in the organizational
development dimension, while there was no gap and distance in the individual
development dimension between the current and desired situations. Based on the
research results, the components and indicators were identified, and the final model
was drawn. The developed model can serve as a guiding charter for the macro-level

planning of managers and planners of the National Organization for Civil Registration.
Keywords: Development, Individual Development, Organizational Development, Staff, National
Organization for Civil Registration.
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Introduction

In the rapidly evolving organizational landscape, the continuous development and education of
staff are critical for maintaining competitive advantage and achieving organizational goals (Abdollahi et
al., 2022; Rasooly Kalamaki et al., 2020). The National Organization for Civil Registration (NOCR) in
Iran, responsible for critical administrative functions, recognizes the importance of enhancing its
workforce's capabilities to keep pace with environmental changes and improve operational efficiency
(Mohammad Hafez, 2022). This study presents an educational model tailored for the professional
development of NOCR staff, emphasizing both individual and organizational dimensions of growth.

Methods and Materials

The research employs a mixed-method approach, integrating qualitative and quantitative methods
to ensure a comprehensive understanding of the developmental needs and effective strategies. Data
collection involved semi-structured interviews for the qualitative part and a researcher-made questionnaire
for the quantitative part, specifically designed to assess staff development. The reliability of the
questionnaire was confirmed through Cronbach's alpha. Interviews provided initial themes, which were
then categorized through open and axial coding stages. The connections between these categories were
analyzed using structural equation modeling (SEM), and SPSS24 software facilitated a one-sample t-test
to compare the current and desired states. PLS3 software was utilized for final model fitting.

Findings and Results

The qualitative analysis identified two primary dimensions of staff development: individual and
organizational. The organizational dimension comprised eight components, while the individual
dimension consisted of three components. These dimensions were further broken down into 19 themes
(sub-components). The current state assessment revealed significant gaps in the organizational
development dimension, while the individual development dimension showed no notable discrepancies
between current and desired states.

Organizational Dimension Components:

1. Economic Incentives: Salary and material incentives (Factor loading: 0.628)
2. Management: Leadership and administrative strategies (Factor loading: 0.864)
3. Comprehensive Educational Programs: Necessity and methods of training (Factor loading:

0.780)

4. Motivational Programs: Strategies to enhance staff motivation (Factor loading: 0.893)
5. Evaluation and Career Advancement Systems: Performance appraisal and promotion (Factor

loading: 0.793)

6. Human Resources and Workplace Modernization: Recruitment and workplace safety (Factor

loading: 0.825)

7. Process Updates: Comprehensive plans for updating processes (Factor loading: 0.738)
8. Workplace Psychological Health: Ensuring mental well-being (Factor loading: 0.745)
Individual Dimension Components:
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1. Academic Background: Education, technology skills, and legal knowledge (Factor loading:

0.863)

2. Responsibility: Legal and ethical responsibilities (Factor loading: 0.843)
3. Professional Commitment: Continued service and identity (Factor loading: 0.730)

Quantitative data showed that several organizational components, such as economic incentives,
management, educational programs, motivational programs, and workplace modernization, were below
the desired average, indicating significant areas for improvement. Conversely, individual components like
academic background and responsibility exceeded the average, reflecting a robust individual development
state among NOCR staff.

Conclusion

The study concludes that while individual development among NOCR staff is satisfactory, there
are critical gaps in organizational development that need addressing. The proposed educational model
outlines actionable strategies and components essential for bridging these gaps. By focusing on both
individual and organizational dimensions, the model aims to enhance overall staff competencies, leading
to better organizational performance and adaptability.

Key recommendations include:

1. Economic Incentives: Enhance salary structures and introduce material incentives to improve
staff satisfaction and performance.

2. Management Improvements: Adopt modern management practices that emphasize leadership
development and administrative efficiency.

3. Comprehensive Educational Programs: Implement systematic and tailored educational
initiatives to address specific training needs.

4. Motivational Strategies: Develop and execute motivational programs to foster a culture of
enthusiasm and commitment.

5. Evaluation Systems: Establish fair and transparent evaluation and career advancement systems to
ensure merit-based progress.

6. Human Resources Modernization: Focus on recruiting skilled personnel and modernizing the
workplace to create a safe and conducive working environment.

7. Process Improvement: Continuously update organizational processes to enhance efficiency and
responsiveness to changes.

8. Workplace Psychological Health: Prioritize the mental health of employees through supportive
programs and initiatives.

The proposed model serves as a strategic framework for NOCR managers and planners, guiding
macro-level planning and operational improvements. This approach is expected to contribute significantly
to achieving organizational goals and enhancing the overall effectiveness of NOCR's workforce (Najarian
et al., 2022; Oncioiu et al., 2022).
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