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CrossMark

The aim of this research was to foresee the development of human resources
in the sports tourism industry. This research is applied in terms of its goal and
survey-based in terms of its method. The statistical population of this study
consisted of faculty members, human resource managers in the field of sports
tourism, and sports tourism experts, from which a purposive snowball
sampling method resulted in a sample of 22 individuals. Data were collected
through in-depth and semi-structured interviews. To this end, the researcher
initially reviewed the literature and theoretical foundations related to the sports
tourism industry. Subsequently, semi-structured interviews were conducted
with experts to identify influencing factors (22 interviews were conducted until
data saturation was achieved). For the analysis of mutual effects, a researcher-
made matrix questionnaire based on qualitative findings was used, and for data
processing, the Delphi technique was utilized in the first part of the study, while
mutual effects analysis was employed in the second part using the Micmac
software. Ultimately, variables such as government financial stability, political
stability, and human resource growth were identified as influential variables.
Government policy-making and demographic changes were also identified as
influential variables. Multi-skilling, human resource estimation, employee
selection and recruitment, continuous human resource evaluation, a healthy
work-life balance, quality of employer-employee relationships, and
compensation were identified as affected variables. Training programs and
succession planning were identified as dual-faceted variables, and finally,
security and human resource investment, infrastructural factors (spatial
environment), organizational convergence, information technology, the legal
environment of human resources, and human resource competence were

identified as independent variables.
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Introduction

The sports tourism industry is a rapidly growing sector that significantly contributes to global
economic development and cultural exchange (Coccia, 2018). As one of the largest and most profitable
industries worldwide, many countries view tourism as a strategic tool for economic growth, employment
generation, and infrastructure development (Mapjabil, 2015). However, the industry faces challenges
related to traditional planning methods, which are increasingly ineffective in the face of rapid
technological advancements and global shifts (Matthews, 2016). This study aims to address the gap in the
literature by forecasting the development of human resources in the sports tourism industry. Given the
dynamic nature of this industry, a strategic foresight approach is essential to anticipate future trends and
prepare for emerging opportunities and challenges (Patnaik, 2019). The aim of this research was to foresee

the development of human resources in the sports tourism industry.

Methods and Materials

This research is applied in nature and employs a survey-based methodology. The statistical
population included faculty members, human resource managers in sports tourism, and sports tourism
experts. Using purposive snowball sampling, a sample of 22 participants was selected. Data collection
involved in-depth and semi-structured interviews, supplemented by a comprehensive review of the
literature and theoretical foundations related to the sports tourism industry. The interviews were conducted
until data saturation was reached, resulting in 22 detailed interviews. For data analysis, a researcher-made
matrix questionnaire based on qualitative findings was used. The Delphi technique was employed in the
first phase to identify key variables, while mutual effects analysis was conducted in the second phase
using Micmac software.

Findings and Results

The analysis identified several influential variables affecting human resource development in the
sports tourism industry. Key influential variables included government financial stability, political
stability, and human resource growth. Additionally, government policy-making and demographic changes
were highlighted as critical factors influencing the industry's trajectory. Affected variables identified
through the research included multi-skilling, human resource estimation, employee selection and
recruitment, continuous human resource evaluation, a healthy work-life balance, quality of employer-
employee relationships, and compensation.

Dual-faceted variables, such as training programs and succession planning, were recognized for
their dual impact on both influencing and being influenced by other factors. Independent variables
identified included security and human resource investment, infrastructural factors (spatial environment),
organizational convergence, information technology, the legal environment of human resources, and
human resource competence. These findings underscore the multifaceted nature of human resource
development in this industry and the interplay between various factors.

VoY
E-ISSN: 3041-8585


https://portal.issn.org/resource/ISSN/3041-8585

Conclusion

The study's findings highlight the critical role of strategic foresight in developing human resources
in the sports tourism industry. Government policies and demographic changes emerged as significant
drivers, underscoring the need for robust governmental support and strategic planning. The identification
of key variables provides a comprehensive framework for stakeholders to enhance human resource
practices within the industry. Emphasis on continuous evaluation, multi-skilling, and effective
compensation strategies can significantly improve workforce quality and organizational performance
(Golec, 2007).

Training programs and succession planning were identified as essential components for sustainable
human resource development, ensuring that the industry can adapt to future challenges and opportunities.
Moreover, the importance of security and investment in human resources was highlighted as a foundation
for long-term industry stability and growth.

This research fills a critical gap in the literature by providing a detailed foresight analysis of human
resource development in the sports tourism industry. The findings offer valuable insights for
policymakers, industry leaders, and researchers to foster a resilient and adaptable workforce capable of
driving the industry's future success.
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