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Iran's economic diplomacy, as a country with a distinct history of trade and
governmental exchanges, holds significant capacities that can play a crucial
role in the development of foreign trade and enhancing Iran's appeal as a global
market. This study aims to design a comprehensive strategic marketing model
based on Iran's economic diplomacy. Initially, using the grounded theory
approach, through interviews with 17 experts from the Tehran Chamber of
Commerce, related concepts were identified and coded into six main sections.
Subsequently, a process model was designed to show the impact of economic
diplomacy on marketing activities, demonstrating how the capacities in this
field can be effectively utilized. The research results indicate that the formation
of a specialized team consisting of experts in economic diplomacy and
marketing strategies can greatly assist in analyzing marketing opportunities in
global markets and formulating appropriate strategies for foreign trade
development and attracting foreign investment. This framework can serve as a
foundation for government and business decision-making in the domain of
Iran's foreign trade and economy.
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EXTENDED ABSTRACT

Introduction

In the globalized post-Cold War era, economic diplomacy has emerged as an essential tool for
countries to safeguard their national interests and foster foreign trade relations. This concept has evolved
alongside the limitations of traditional diplomacy, which has become less effective in addressing the
dynamic complexities of modern international relations. As globalization accelerates, countries are
increasingly adopting economic diplomacy as a means of leveraging their foreign policy to promote
internal economic goals. According to van Bergeijk (2018), economic diplomacy integrates both external
decision-making and internal economic strategies, creating a comprehensive framework that fosters
international economic relationships {van Bergeijk, 2018 #70962}.

Iran, with its rich history of trade and political exchanges, presents a unique case for examining
the intersection of economic diplomacy and strategic marketing. The nation's economic diplomacy has the
potential to enhance foreign trade, attract global investments, and strengthen its position in international
markets. De Sousa (2019) highlights that economic diplomacy enables governments and private sectors
to develop international trade strategies that address domestic economic needs while navigating the global
market's demands {de Sousa, 2019 #70943}. Therefore, understanding how economic diplomacy can be
harnessed to design a comprehensive strategic marketing model is essential for Iran’s continued economic
development.

Previous studies have explored various aspects of economic diplomacy, such as its role in trade
relations, investment attraction, and integration into global economic institutions {Boan, 2022 #70939}.
However, there has been limited research focusing specifically on creating a strategic marketing
framework based on the capacities of economic diplomacy. This study seeks to fill this gap by developing
a process model that illustrates the impact of economic diplomacy on marketing activities, particularly in
foreign trade and investment. By doing so, this research offers valuable insights for decision-makers in
both government and business sectors in Iran.

Methods and Materials

This research employed a grounded theory approach to investigate the relationship between
economic diplomacy and strategic marketing. A qualitative method was chosen to explore the depth and
complexities of the subject matter. Interviews were conducted with 17 experts from the Tehran Chamber
of Commerce, who possess extensive knowledge and experience in both economic diplomacy and
marketing strategies. These experts were selected using purposive sampling to ensure that the participants
could provide relevant and insightful data.

The interview data were analyzed through a coding process that involved open, axial, and selective
coding. In the initial phase, open coding was used to identify key themes and categories. Axial coding
followed, in which the relationships between these themes were examined, allowing for the construction
of a process model that links economic diplomacy to marketing strategies. Finally, selective coding helped
to refine the central themes and ensure they aligned with the research objectives. This model was designed
to demonstrate how Iran's economic diplomacy could be effectively utilized to enhance its foreign trade
and marketing efforts.

Findings

The central phenomenon depicted in the model is the impact of economic diplomacy on marketing
strategies. Economic diplomacy plays a pivotal role in shaping the marketing approaches that countries,
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particularly Iran, use in international markets. This influence is moderated by several factors that either
enhance or limit the effectiveness of such strategies. Economic diplomacy is shown to have both direct
and indirect effects on marketing, helping businesses navigate challenges such as market entry barriers,
regulatory issues, and foreign competition. The model presents a comprehensive view of how strategic
marketing, influenced by diplomatic efforts, can drive foreign trade and investment.

Causal conditions are the factors that directly influence how economic diplomacy affects
marketing strategies. These include environmental analysis, where the identification of strengths,
weaknesses, opportunities, and threats is crucial for setting strategic directions. Marketing and trade
strategies are essential for aligning diplomatic efforts with business goals, ensuring that foreign market
penetration is efficient. Financial and economic management is another critical component, where
managing currency fluctuations, trade sanctions, and other economic variables is essential for success in
international markets. Additionally, technological advancements play a significant role in creating
competitive advantages for businesses, particularly when combined with effective export management.

Contextual conditions refer to the broader environment in which these strategies are applied.
Internal factors, such as inflation, low GDP, and high taxation, are identified as potential challenges that
can hinder the ability of businesses to compete internationally. These domestic issues may weaken the
effectiveness of marketing strategies unless addressed through sound economic policies. On the other
hand, external factors, such as global competition and trade sanctions, present external threats that must
be mitigated through diplomatic negotiations and strategic partnerships. Poor product quality or non-
compliance with international standards is another issue that can damage Iran’s reputation and limit its
ability to compete in global markets.

Intervening conditions, or moderating factors, influence how the causal conditions translate into
strategic actions. These include the political and regulatory environment, which can either support or
constrain marketing initiatives. For instance, favorable trade agreements, diplomatic relationships, and
regulatory frameworks can ease market entry and reduce trade barriers. Cultural and regional ties also
play a significant role, as they can foster trust and collaboration between trading partners. Technological
shifts, including advancements in digital marketing and international logistics, offer both opportunities
and challenges that businesses must adapt to in order to remain competitive.

Strategic actions, as outlined in the model, focus on leveraging international cooperation and
economic development to enhance marketing strategies. This includes forming strategic alliances with
foreign companies, participating in international trade organizations, and promoting joint ventures.
Developing and transforming economic infrastructures to support these efforts is also critical. For
example, investments in transportation, communication, and financial systems can improve the efficiency
and reach of marketing initiatives. These strategies aim to capitalize on the diplomatic and economic
relationships that have been fostered through Iran’s economic diplomacy.

Finally, the outcomes, or consequences, of these strategic actions are reflected in the improvements
in Iran’s economic standing. By enhancing its presence in global markets, Iran can achieve economic
growth, expand its international trade, and improve the environment for local production and innovation.
This also contributes to a more stable and diversified economy, where reliance on specific markets or
products is reduced. In turn, this strengthens Iran’s ability to navigate global economic challenges,
ultimately leading to a more resilient and competitive position in the international arena.



Conclusion

The findings of this study indicate that economic diplomacy can play a transformative role in Iran’s
strategic marketing efforts. By fostering international trade relationships, negotiating favorable terms for
market access, and promoting foreign investment, economic diplomacy can help Iran overcome some of
the significant challenges it faces in the global market. The development of a comprehensive strategic
marketing model based on economic diplomacy provides a framework that Iranian businesses and
policymakers can use to enhance their international trade activities.

One of the most significant contributions of this research is the identification of the need for
specialized teams that combine diplomatic and marketing expertise. These teams can be instrumental in
analyzing market opportunities, formulating effective trade strategies, and attracting foreign investments.
Furthermore, the study highlights the importance of utilizing economic diplomacy to penetrate new
markets and overcome trade barriers. Diplomatic efforts can help remove obstacles such as tariffs,
sanctions, and political tensions, allowing Iranian businesses to access previously restricted markets and
expand their international presence.

Another important finding is the role of economic diplomacy in enhancing Iran’s brand image on
the global stage. By improving the perception of Iran’s products and services, economic diplomacy can
make Iranian goods more attractive to international consumers. This, in turn, can lead to increased demand
for Iranian exports and a stronger position in the global market.

The research also underscores the need for closer collaboration between public and private sectors
to maximize the benefits of economic diplomacy. Joint initiatives, such as trade fairs, exhibitions, and
diplomatic negotiations, can create new opportunities for Iranian businesses and help them establish
stronger relationships with international partners. This collaboration is essential for ensuring that the
benefits of economic diplomacy are fully realized across different sectors of the economy.

In conclusion, this study provides valuable insights into how Iran can leverage its economic
diplomacy to enhance its strategic marketing efforts. By forming specialized teams, penetrating new
markets, attracting foreign investments, and improving its global brand image, Iran can strengthen its
position in the global market and achieve long-term economic growth. The comprehensive strategic
marketing model developed in this research serves as a practical tool for both government and business
decision-makers to navigate the complexities of international trade and capitalize on the opportunities
presented by economic diplomacy.
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