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This study aims to evaluate the key factors of entrepreneurial marketing based on teamwork
(case study: the marketing and sales industry). The research is applied in nature and, based
on its methodology, is descriptive-interpretive, utilizing a mixed-methods approach. The
qualitative sample included university professors specializing in marketing management
and managers in the marketing and sales industry, selected through purposive and chain
sampling techniques. Interviews were conducted with 15 individuals from this group. The
quantitative sample consisted of managers, experts, and employees in the marketing and
sales industry, selected using Cochran's formula for an infinite population, which resulted
in a sample of 384 individuals chosen through non-probability, convenience sampling. Data
collection was done using semi-structured interviews and a researcher-designed
questionnaire. To ensure the validity of the research, the qualitative section relied on
homogeneity matching, while the quantitative section utilized both apparent validity and
content validity (Lawshe's coefficient). For reliability, the qualitative section employed test-
retest reliability, while the quantitative section used McDonald's Omega coefficient. The
qualitative data were analyzed using thematic analysis with the MAXQDA software. In the
quantitative section, structural equation modeling (SEM) with PLS version 4 was applied
to validate the identified factors. The findings revealed five main themes: marketing
strategy, marketing performance evaluation, marketing content and tools, team
development, networking, and marketing public relations. Thirteen sub-themes were also
identified, and a significant relationship between entrepreneurial marketing based on
teamwork and the factors was observed. The developed model showed an acceptable fit.
The results suggest that entrepreneurial marketing based on teamwork can help
entrepreneurs succeed in today's competitive market.
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Introduction

Entrepreneurship is defined as the process of creating something new and valuable through
dedicated time and effort, while considering financial, psychological, and social risks to achieve individual
satisfaction, financial independence, and autonomy (Padash, 2016). It serves as a fundamental driver for
economic growth and development, playing a critical role in economic planning and sustainable
development by generating employment, bridging market gaps, and fostering innovation. In dynamic labor
markets, entrepreneurship facilitates the adaptation to changing conditions by enabling the creation of new
opportunities, increasing profitability and attracting investors, transforming values, overcoming economic
recessions, compensating for economic lag, and accelerating national growth and development. Despite
its significant potential, entrepreneurship in Iran has not expanded as expected due to various obstacles
and challenges, which are particularly pronounced in the marketing sector. This is especially critical in
Iran, a developing country facing substantial hurdles in leveraging knowledge-based economies where
national development and global competitiveness depend heavily on the production and utilization of
knowledge and specific skills (Aryanto et al., 2021).

Entrepreneurial marketing is an indispensable component of any business strategy. It encompasses
not only the formulation of marketing objectives and strategies but also the implementation of these
strategies through both formal and informal methods. Maintaining relationships with a network of
individuals to access necessary resources, invest in new opportunities, and remain agile in response to
market changes is equally important. The execution and pursuit of chosen paths are crucial for
entrepreneurial success (Hamzepour, 2021). Entrepreneurial marketing describes the marketing processes
of companies operating with limited resources while seeking opportunities in uncertain market conditions.
Unlike traditional marketing strategies, entrepreneurial marketing represents a marketing mindset that
distinguishes itself through innovative and unconventional marketing methods. It diverges from many
fundamental marketing principles typically designed for large, established firms, enabling emerging
companies to carve out a niche in crowded markets through unique approaches and adaptive strategies
(Rouhani & Tayebi Abolhasani, 2020). This study aims to evaluate the key factors of entrepreneurial
marketing based on teamwork (case study: the marketing and sales industry).

Methods and Materials

The objective of this research is to evaluate the key factors of entrepreneurial marketing based on
teamwork within the marketing and sales industry. The study adopts an applied research approach,
employing a descriptive-survey methodology and a mixed-methods design. The qualitative population
comprises faculty members specializing in marketing management and managers within the marketing
and sales sector, selected through purposive and chain sampling methods. A total of 15 individuals
participated in in-depth interviews. The quantitative population includes managers, experts, and
employees in the marketing and sales industry, with a sample size determined to be 384 based on
Cochran’s formula for an infinite population, selected through non-probability convenience sampling.
Data collection instruments included semi-structured interviews and a researcher-designed questionnaire.
To ensure the validity of the research, homogeneity matching was used for the qualitative section, while
apparent validity and content validity (Lawshe’s coefficient) were employed for the quantitative section.
Reliability in the qualitative section was assessed using test-retest reliability, and McDonald’s Omega
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coefficient was utilized for the quantitative section. Qualitative data were analyzed using thematic analysis
with MAXQDA software, and structural equation modeling (SEM) using PLS version 4 was applied in

the quantitative section to validate the identified factors.

Findings and Results

The study identified five main themes and thirteen sub-themes through qualitative analysis,
establishing a significant relationship between entrepreneurial marketing based on teamwork and these
factors. The five overarching themes are: marketing strategy, marketing performance evaluation,
marketing content and tools, team development, and networking and marketing public relations. Each
main theme encompasses several sub-themes that provide a comprehensive understanding of the factors
influencing entrepreneurial marketing within a teamwork framework.

1. Marketing Strategy: This theme includes sub-themes such as determining customer objectives
and needs, allocating financial and human resources for strategy implementation, and aligning
marketing strategies with customer requirements. The focus is on understanding customer
preferences to tailor marketing strategies effectively and ensure sustainable financial and human
resource allocation.

2. Marketing Content and Tools: This encompasses the creation of marketing content, the
utilization of marketing tools and technologies, and the management and dissemination of content.
Effective content creation and the strategic use of marketing technologies are critical for engaging
target audiences and enhancing marketing effectiveness.

3. Networking and Marketing Public Relations: This theme involves developing effective
relationships with media and various institutions, participating in events, networking with relevant
individuals and companies, and maintaining continuous and effective communication with
customers and target audiences. Building robust external and internal communication channels is
essential for enhancing the company’s market presence and reputation.

4. Team Development: This includes training and skill development for team members, fostering a
team-oriented culture, recruiting team members based on skills and expertise, and promoting
teamwork through participation in events and networking activities. Enhancing team capabilities
and fostering collaboration are vital for achieving marketing objectives.

5. Marketing Performance Evaluation: This theme covers performance changes and
improvements, as well as the criteria and indicators used for evaluating marketing performance.
Utilizing performance metrics enables continuous improvement and the effective assessment of
marketing strategies.

The structural equation modeling revealed that the proposed model has an acceptable fit, indicating
that entrepreneurial marketing based on teamwork significantly influences the identified factors. The
model demonstrated high reliability and validity, with factor loadings exceeding the threshold of 0.7,
Cronbach’s alpha values above 0.7, and acceptable Average Variance Extracted (AVE) values. The R?
values for the endogenous constructs indicated substantial explanatory power, affirming the robustness of
the model.

Conclusion
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The findings highlight the multifaceted nature of entrepreneurial marketing based on teamwork,
emphasizing the critical role of strategic planning, effective use of marketing tools, robust networking,
and comprehensive team development. The alignment of marketing strategies with customer needs and
the efficient allocation of resources are fundamental for successful entrepreneurial marketing. These
results are consistent with previous studies (Aryanto et al., 2021; Ghanoon Shenas & Rahmani, 2023; Gliga &
Evers, 2023; Gontur et al., 2023; Hamzepour, 2021; Hong, 2023; Mugoni et al., 2023; Mutiara, 2022; Nasir &
Sahibuddin, 2021; Padash, 2016; Rahimi et al., 2024; Rouhani & Tayebi Abolhasani, 2020; Sepidbar et al., 2024;
Sharafi Behrouz, 2023; Steiber & Aldnge, 2020; Tayebi et al., 2021; Torres & Jasso, 2022), reinforcing the
importance of strategic alignment and resource management in entrepreneurial marketing.

The study underscores the importance of innovative content creation and the strategic use of
marketing technologies in differentiating new ventures in competitive markets. Effective networking and
public relations efforts are essential for building strong market presence and fostering beneficial
relationships with stakeholders. Additionally, the development of team skills and a collaborative culture
significantly contribute to the successful implementation of marketing strategies.

Moreover, the evaluation of marketing performance using specific metrics allows for continuous
improvement and adaptation of strategies to meet evolving market demands. The high R? values indicate
that the model effectively explains the variance in entrepreneurial marketing performance based on
teamwork, suggesting that the identified factors are pivotal in enhancing marketing outcomes.

In conclusion, entrepreneurial marketing based on teamwork is a powerful approach that can
significantly enhance the success of entrepreneurs in today’s competitive market. By focusing on strategic
alignment, effective resource allocation, innovative content creation, robust networking, and
comprehensive team development, entrepreneurs can navigate market challenges and achieve sustainable
growth. The study provides a practical model for entrepreneurial marketing within the marketing and sales
industry, offering valuable insights for practitioners and researchers aiming to foster entrepreneurial
success through teamwork-oriented marketing strategies.

Based on the findings, the following recommendations are proposed:

1. Enhance Team SKkills: Invest in training programs to develop team members' skills and
capabilities in teamwork and marketing, fostering better coordination and collaboration.

2. Promote Networking: Encourage team participation in events, conferences, and networking
sessions to strengthen relationships with industry peers and customers, enhancing market reach
and influence.

3. Leverage Marketing Technologies: Utilize advanced marketing tools and technologies to create
and distribute compelling marketing content, thereby improving the effectiveness and efficiency
of marketing efforts.

4. Strengthen Public Relations: Implement robust public relations strategies to improve
communication with media and stakeholders, enhancing the company's public image and market
presence.

5. Adopt Innovative Marketing Practices: Continuously update and incorporate innovative
marketing practices to stay competitive and respond swiftly to market changes.

6. Set Clear Marketing Objectives: Clearly define marketing goals and ensure that strategies are
aligned with these objectives to facilitate meaningful performance evaluations.
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7. Utilize Performance Metrics: Develop and implement key performance indicators (KPIs) that
directly relate to marketing objectives, enabling precise and effective performance assessments.

8. Embrace Social Media Platforms: Use social media as a tool to enhance marketing

communications and disseminate engaging content, thereby expanding audience reach and

fostering deeper customer connections.
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