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CrossMark

Sports events rooted in the cultural values of societies have become a potential
capability for creating emerging businesses and achieving competitive advantages.
Therefore, the purpose of this study was to identify entrepreneurial opportunities in the
Turkmen horse industry in the Turkmen Sahra region. The present study is an
exploratory mixed-methods research. In the qualitative phase, 15 experts participated
in semi-structured interviews using the snowball sampling method. The study
population included tourists, frontline and staff managers of horse racing courses,
equestrian event judges, active traders in the horse industry, sales agents of horse-
related tools and equipment, trainers and instructors of jockeys, jockeys, owners of
equestrian clubs and horse breeders, agricultural experts specializing in nutrition,
breeding, and lineage, human resources of equestrian stable complexes, local residents
engaged in horse racing events, travel agencies, and veterinarians involved in horse
racing events and equine health. A total of 150 participants were selected using
purposive sampling. The research instrument was a questionnaire derived from the
qualitative phase, including variables related to entrepreneurial opportunities in event
organization, horse breeding, equestrian tourism, export activities, equine care, and
agriculture and services. The reliability of the qualitative phase was assessed using the
recoding method (o > 0.73), while the reliability of the quantitative phase was
evaluated using Cronbach’s alpha (o> 0.71). For data analysis, the partial least squares
(PLS) technique was employed using SmartPLS-3 software and SPSS. The results of
the data analysis indicated that entrepreneurial opportunities in equestrian tourism and
entrepreneurial opportunities in event organization had the highest path coefficients.
Therefore, it is recommended that the responsible institutions enhance economic
efficiency in this industry by developing tourism infrastructure and expanding other
sports disciplines within the horse industry.
Keywords: Equine Entrepreneurship,

Complexes, Event-Based Entrepreneurship
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Introduction

The sports industry, with its vast potential in professional leagues, sports tourism, and merchandise
sales, presents significant opportunities for sustainable entrepreneurship (Asgharpour Golfazani et al., 2021).
However, the realization of these potentials requires a systematic approach by policymakers, ensuring the
integration of economic, social, cultural, and regulatory factors within a cohesive entrepreneurial
development strategy (Belali et al., 2012). The experiences of developing countries suggest that fostering
an entrepreneurial ecosystem through sports events serves as an effective solution for overcoming socio-
economic challenges (Mortezaee & Kalate Seifari, 2020). Recent business life-cycle perspectives emphasize
the importance of entrepreneurial opportunities emerging from the interaction between sports events and
customer engagement, particularly when businesses capitalize on branding a cultural-sporting identity
rooted in historical traditions (Sadin et al., 2021).

A key determinant in economic vitality and business development within the sports industry is
leveraging local and historical sporting events for job creation and revenue generation at both national and
international levels (Mehrnavaz & Eslami, 2021). Sports events contribute to economic stability by
improving income distribution and employment rates within host communities (Mortezaee & Kalate Seifari,
2020). In recent years, countries such as the United States, the Netherlands, Romania, Spain, and Turkey
have recognized the economic viability of investing in equestrian sports, particularly in Thoroughbred
horse racing, by integrating them into international competitions such as the Olympics. This strategic
investment has facilitated the activation of various entrepreneurial opportunities, fostering a rapid and
sustainable business sector (Ghezelsefloo et al., 2022).

In Iran, awareness of the economic potential of the equine industry has led to the sporadic
organization of horse racing events for different breeds such as Turkmen, Arabian, Kurdish, Caspian, and
Darashuri horses. The government has consistently supported equine breeding and racing as a strategy for
local employment generation and socio-economic development (Karkon et al., 2013). The seasonal horse
racing events in Golestan province, particularly in the Turkmen Sahra region, are recognized as globally
significant cultural attractions. Given their proximity to Caspian Sea countries with shared cultural and
equestrian interests, these events present substantial entrepreneurial opportunities in both national and
regional markets (Belali et al., 2012; Naghavian et al., 2018). This study aims to design a sustainable model
for the entrepreneurial opportunity ecosystem in the Turkmen Sahra Thoroughbred horse racing industry.

Methods and Materials

This study employed an exploratory mixed-methods research design. The qualitative phase
involved semi-structured interviews with 15 experts, selected using snowball sampling. Participants
included managers of horse racing courses, equestrian event judges, equine industry traders, sales agents
for equestrian equipment, jockey trainers, jockeys, equestrian club owners, horse breeders, agricultural
specialists in equine nutrition and genetics, stable personnel, local residents involved in equestrian events,
tourism agency representatives, and veterinarians.

For the gquantitative phase, a structured questionnaire was developed based on insights from the
qualitative study. The questionnaire assessed various entrepreneurial opportunities, including event
organization, horse breeding, equestrian tourism, exports, equine care, and agricultural services. A total
of 150 participants were selected using purposive sampling. The reliability of the qualitative phase was
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verified through recoding (a > 0.73), while the reliability of the quantitative phase was confirmed using
Cronbach’s alpha (a > 0.71). Data analysis was conducted using Partial Least Squares (PLS) Structural
Equation Modeling via SmartPLS-3 software and SPSS.

Findings and Results

The demographic analysis of the sample revealed that most respondents had between 11 and 20
years of experience in the equine industry (93 respondents). The highest level of education among
participants was a master’s degree (76 respondents), and the majority were aged 41 years and older (102
respondents).

Descriptive analysis showed that the entrepreneurial opportunities with the highest mean scores
were equestrian tourism (M = 3.67, SD = 0.78), horse racing event organization (M = 3.60, SD = 0.83),
and horse breeding and sales (M = 3.62, SD = 0.78). The lowest-rated opportunity was agricultural
services related to the equine industry (M = 3.31, SD = 0.76).

Structural Equation Modeling results indicated that equestrian tourism had a significant positive
effect on entrepreneurial opportunities in the Turkmen horse industry (p = 0.317, t = 3.465, p < 0.001).
Similarly, horse racing events (f = 0.356, t = 2.959, p < 0.003), horse breeding and sales (p = 0.302, t =
2.934, p < 0.003), and equine care (f = 0.408, t = 4.791, p < 0.001) had significant positive impacts.
Export-related opportunities (p = 0.230, t = 3.383, p < 0.001) and agricultural services (f = 0.139, t =
2.088, p < 0.037) also demonstrated significant effects on the overall entrepreneurial ecosystem.

Conclusion

The results highlight the significant entrepreneurial potential of the Turkmen horse industry in
enabling tourism, event organization, horse breeding, equine care, and export-driven business
opportunities. Sports events with deep cultural roots provide a dynamic platform for productive
employment and foreign revenue generation. The findings suggest that businesses emerging from such
traditional festivals not only activate local entrepreneurship but also promote international business
expansion.

The study identifies equestrian tourism, horse racing events, and breeding as key entrepreneurial
avenues. However, the lack of attention to specialized equestrian disciplines such as show jumping, polo,
and horse beauty contests remains a challenge. Inadequate coordination between the Ministry of
Agriculture and the provincial equestrian federation has resulted in underutilized business opportunities
within the equine industry.

The presence of high-quality pastures in the Turkmen Sahra and the strong cultural association
between the Turkmen community and horse breeding suggest significant rural entrepreneurial potential.
Similar to successful models in the Netherlands, Finland, and Spain, the equine industry could serve as an
alternative employment sector for communities affected by agricultural and water crises. However,
barriers such as poor market adaptation, lack of entrepreneurial education, and high production costs
hinder sustainable development.

The research also emphasizes the underdeveloped role of women in equine entrepreneurship,
despite the Turkmen horse’s suitability for female riders due to its smaller size and calm temperament.
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Lessons from other equine markets suggest that empowering women in this sector could unlock new
business potential. Additionally, export opportunities for Turkmen horses are significantly constrained by
regulatory challenges, veterinary health standards, and the absence of a coordinated export strategy. While
neighboring countries such as Russia have successfully capitalized on Turkmen horse breeding, Iran lacks
an organized approach to international equine trade.
To enhance entrepreneurial opportunities in the Turkmen horse industry, the study recommends:
1. Strengthening tourism infrastructure related to equestrian sports.
2. Promoting a broader range of equestrian disciplines beyond horse racing.
3. Establishing a national equine entrepreneurship center for knowledge dissemination and skill
development.
4. Developing international trade policies and veterinary certification standards for exporting
Turkmen horses.
5. Encouraging private-sector investment in equine-related businesses.
6. Enhancing coordination between relevant governmental and non-governmental organizations.
Given the lack of a comprehensive industry database, future research should focus on developing
a centralized information system that documents key stakeholders, equine entrepreneurs, and market
trends. A comparative study with leading equestrian markets such as Canada, Romania, and the United
Kingdom would further help identify best practices for fostering a thriving equine business ecosystem.
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