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CrossMark

The present study aimed to perform a thematic analysis of factors influencing the
development of an agile electronic entrepreneurial organization evaluation model and
to determine its desirability using the diagnostic analysis technique. This research
employed a mixed-methods approach, encompassing both qualitative and quantitative
components. The qualitative population consisted of managers from Bank Saderat,
from which 19 managers were purposively sampled. The quantitative population
included all senior, middle, and operational managers of Bank Saderat. Since the exact
size of the statistical population was unknown, a convenience sampling method was
used, and based on Cochran’s formula for indeterminate populations, a sample size of
384 individuals was determined. Data collection tools included semi-structured
interviews and a researcher-designed questionnaire. The qualitative section of the
study employed thematic analysis and grounded theory, while the quantitative section
utilized the diagnostic analysis technique. All qualitative data analyses were conducted
using Maxqda software, and quantitative analyses were performed with SPSS24. The
results revealed that three variables had the most significant impact on distinguishing
organizations in evaluating agile electronic entrepreneurial organizations. These were
the organization's lack of attention to continuous improvement, lack of social
outcomes, and lack of effective internal and external communication. As the findings
showed, the most important variables affecting the evaluation of agile electronic
entrepreneurial organizations included social dynamism, social outcomes, and the
existence of effective internal and external communication. The variables of social
dynamism, proper internal and external communication, and alignment of agile
electronic entrepreneurial organization evaluation with organizational strategy and
structure played the most critical roles in the evaluation process. Ultimately, based on
real data, 24 organizations achieved high success in evaluating agile electronic
entrepreneurial organizations. According to the diagnostic model, the status of 21
organizations was correctly assessed, while three were inaccurately classified.
Keywords: Entrepreneurial organization, agile electronic, thematic analysis,
diagnostic analysis
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Introduction

Entrepreneurship is no longer confined to individuals but extends to organizations that seek to
emulate entrepreneurial agility and innovation (Kollmann et al., 2022). Across the globe, large organizations
are reconfiguring themselves to become more flexible and responsive. This philosophy aligns with the
call for businesses to adopt entrepreneurial mindsets for thriving in today's digital economy (Shimoli et al.,
2020). Electronic entrepreneurs, individuals or organizations managing e-business units, are particularly
significant in the rapidly evolving electronics industry, which offers myriad opportunities (Duan, 2022;
Zamzami, 2021).

The concept of agility originated in software development and extended to organizational
management, emphasizing adaptability and collaboration over rigid structures (Al Bakri, 2022). Agility
enables organizations to respond creatively and strategically to uncertain conditions, ensuring both
survival and competitive advantage (Laghouag, 2022). For organizations in competitive environments, such
as the banking sector, agility combined with e-entrepreneurship can address traditional inefficiencies and
align with modern consumer expectations. This research focuses on the factors influencing the evaluation
of agile electronic entrepreneurial organizations, with specific reference to the Bank Saderat network in
Iran.

Methods and Materials

This mixed-methods research combines qualitative and quantitative approaches. The qualitative
phase involved thematic analysis and grounded theory, conducted with 19 purposively sampled managers
from Bank Saderat. The quantitative phase employed diagnostic analysis techniques with a sample of 384
managers, determined using Cochran’s formula. Data collection tools included semi-structured interviews
and a researcher-designed questionnaire. The qualitative data were analyzed using Maxgda software,
while SPSS24 facilitated the quantitative analysis.

The study's qualitative phase explored core themes influencing organizational agility and e-
entrepreneurship evaluation. Key themes included dynamic social thinking, social outcomes, and effective
communication. These themes informed the development of the diagnostic model used in the quantitative
phase, assessing the alignment of organizational agility with strategic goals and structures. Rigorous
validity and reliability testing ensured the robustness of the research instruments.

Findings and Results

The findings reveal critical insights into the evaluation of agile electronic entrepreneurial
organizations. Thematic analysis highlighted three key variables: lack of continuous improvement, lack
of social outcomes, and ineffective internal and external communication. These barriers were identified
as significant challenges in achieving agility and entrepreneurial success. Social outcomes, in particular,
were found to play a pivotal role, reflecting the organizations ability to create value for stakeholders.
Effective communication, both within the organization and with external partners, was another decisive
factor influencing organizational agility. Finally, aligning organizational strategies with agility principles
emerged as a cornerstone for sustainable success.
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Quantitative analysis using the diagnostic model provided a deeper understanding of the factors
influencing performance. Social outcomes were measured with an average score of 2.75, with higher-
performing organizations scoring 3.24 and lower-performing ones scoring 2.07. Similarly, internal and
external communication had an overall average score of 2.83, with high-performing organizations
achieving a mean score of 3.37 compared to 2.24 for their low-performing counterparts. Strategic
alignment, essential for achieving agility, averaged 2.89 across all organizations. High-performing entities
scored 3.67, indicating stronger alignment with agile principles, while low-performing ones lagged with
an average score of 2.18. These results emphasized the direct relationship between these factors and
organizational success.

The diagnostic model demonstrated a high predictive accuracy, correctly classifying 80.2% of the
organizations. Of the 24 organizations categorized as high-performing, the model accurately identified 21,
with only three misclassifications. The accuracy for mid-performing organizations was 87%, while low-
performing entities were identified with 85.7% accuracy. The models first diagnostic function explained
90.4% of the variance in organizational performance, with social dynamism emerging as the most
influential variable. These results validate the model's effectiveness in distinguishing performance levels
and underscore the importance of fostering social outcomes, communication, and strategic alignment to
enhance organizational agility. This data provides actionable insights for organizations aiming to optimize
their evaluation frameworks.

Conclusion

The results underscore the critical role of social dynamism, communication, and strategic
alignment in fostering organizational agility. Organizations must prioritize continuous improvement and
adaptability to thrive in competitive environments. The study’s findings validate the diagnostic model’s
utility in evaluating organizational performance, offering practical insights for banks transitioning toward
e-entrepreneurial frameworks.

This research contributes to understanding how agility principles can be integrated into
organizational structures to drive innovation and efficiency. The success of the diagnostic model
demonstrates its potential as a tool for assessing and improving organizational strategies, particularly in
sectors facing rapid technological and market changes. Future studies could expand this framework to
other industries, ensuring its adaptability and broader applicability.
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