AT 35S
3
9 Bl wlics e

TECHINOLOGY IN ENTREPRENEURSHIP

MAN STR -\Tl:(jlg’kfil,:NAG\rll'\'T
PUBLISHING INSTITUTE Journal of Technology in Entrepreneurship A5

Journal Website and Strategic Management

Article history:

Received 25 August 2024 Volume 4, Issue 1, pp 1-20 %
Revised 07 October 2024 AR /
Accepted 15 October 2024 .
Published online 14 April 2025 E-1SSN: 3041-8585

Foresight of the Marine Tourism Market in the Southern Coasts of Iran

Sedigheh. Mozafar'®, Vahid. Makkizadeh?"®, Sohail. Dadkhah®
! Department of Management, Qeshm Branch, Islamic Azad University, Qeshm, Iran

2 Department of Business and Customs Management, Faculty of Management and Accounting, Hormozgan University, Bandar Abbas, Iran
3 Department of Business Management, Faculty of Humanities, University of Science and Culture, Tehran, Iran

* Corresponding author email address: v.makizadeh@hormozgan.ac.ir

Article Info ABSTRACT
Article type: The aim of the present study is to develop future scenarios for the marine tourism
Original Research market in the southern coasts of Iran. This research is applied in purpose and

descriptive-exploratory in nature. It employs a combination of quantitative and
qualitative methods, including content analysis, cross-impact analysis, Cross-Impact
Balance (CIB) analysis, and the Schwartz method. The statistical population consists
Dadkhah, S. (2025). Foresight of the (CIB) analysis , popuation con
Marine Tourism Market in the ©f experts from the private sector, government agencies, and academic institutions.
Southern Coasts of Iran. Journal of Sampling was conducted purposefully and based on the principle of theoretical

Technology in Entrepreneurship and  saturation. Initial drivers were identified through a review of the relevant literature and
Strategic Management, 4(1), 1-20.

How to cite this article:
Mozafar, S., Makkizadeh, V., &

were then distributed among the experts via a semi-structured questionnaire. After
finalizing the drivers, the MICMAC questionnaire was administered to the experts.

@ B Based on the MICMAC output, ten key drivers were identified. Subsequently, 24
hck e b BY NC p y q y

© 2025 the authors. Published by probable states were defined for these key drivers with the input of the experts. A
KMAN Publication Inc. matrix was then designed based on the key drivers and completed by the experts using

(KMANPUB), Ontario, Canada. This Scenario Wizard software, resulting in the generation of 5,148 possible scenarios.
is an open access article under the Ultimately, nine plausible and logical scenarios with high internal consistency
terms of the Creative Commons (cateqorized into three groups: desirable, static, and critical) were selected by the

Attrlbut,lon'Noncommemal 40 researcher. The first group of scenarios (desirable) envisions the most optimistic
International (CC BY-NC 4.0) . . . . .
License futures for the marine tourism market in the provinces under study. If any of the static

scenarios (second category) materialize, the development and advancement of marine
tourism in the southern coasts of Iran should not be expected, due to the significant
challenges embedded within each of the critical conditions present in these scenarios.
Furthermore, the slow pace of progress inherent in static scenarios hinders the
realization of projected goals for the future of marine tourism in the studied provinces.
If any of the third-category (critical) scenarios were to occur in the future, no growth
or development in the marine tourism sector in the target provinces should be
anticipated.

Keywords: Marine tourism, development, driver, foresight, scenario planning,
southern coasts of Iran.



https://www.journaltesm.com/
http://creativecommons.org/licenses/by-nc/4.0
https://www.journaltesm.com
https://orcid.org/0000-0002-3076-0874
https://orcid.org/0000-0003-2253-2801
https://orcid.org/0000-0003-4329-6705
http://creativecommons.org/licenses/by-nc/4.0
https://portal.issn.org/resource/ISSN/3041-8585

Introduction

Maritime tourism, as one of the fastest-growing sectors within the global tourism industry, has
become a powerful economic and developmental tool for many coastal regions worldwide. Coastal and
marine tourism encompasses a wide range of recreational and leisure activities including beach tourism,
cruises, diving, sailing, and other sea-related experiences that significantly contribute to national
economies, job creation, and local community development (Costa, 2017; Silva et al., 2018). According to
the World Tourism Organization (2018), the global demand for marine tourism saw an annual growth rate
of 5.2% between 2005 and 2016, surpassing the overall international tourism growth rate of 3.9%.
Additionally, the carbon footprint and spatial distribution of tourism have prompted calls for more
sustainable planning approaches in coastal areas (Chaisumpunsakul & Pholphirul, 2018; Lenzen et al., 2018).

Despite these international advancements, Iran's southern coasts—comprising the provinces of
Hormozgan, Bushehr, Sistan and Baluchestan, and Khuzestan—have not yet fully capitalized on their
geographical and ecological assets to develop a competitive maritime tourism market. These regions enjoy
significant potential due to their long shorelines along the Persian Gulf and the Gulf of Oman, biodiversity,
and cultural heritage. However, various obstacles such as inadequate infrastructure, weak institutional
coordination, and insufficient investment have hindered sustainable development (Abedi et al., 2022;
Bonyadi et al., 2022). The lack of a strategic future-oriented vision and data-driven scenario planning has
further limited the ability of stakeholders to prepare for uncertainty and guide tourism development
effectively (Martinez Vazquez et al., 2021; Salmani & Ahmadian, 2022).

Scholarly research has emphasized the importance of adopting scenario planning and foresight-
based approaches to navigate uncertainty and identify key driving forces in the tourism sector (Haj Agha
Memar et al., 2012; Postma, 2015). The Cross-Impact Balance (CIB) method and the Schwartz scenario
model are considered robust tools for mapping future scenarios and planning strategic actions. In the
context of Iran, few studies have attempted to apply such methods comprehensively to marine tourism,
particularly at the scale of multiple provinces (Sarai et al., 2021; Zargami, 2024). Most existing research has
focused on individual case studies or local analyses without integrating inter-regional factors or systemic
drivers (Khandel & Najm al-Dini, 2016; Shafi Abadi et al., 2018).

Given this gap, the present study aimed to develop plausible and policy-relevant scenarios for the
future of Iran’s southern coastal tourism market by identifying the key drivers of change, evaluating their
potential interactions, and constructing internally consistent narratives. This approach not only helps
stakeholders prepare for possible futures but also supports the formulation of adaptive policies that align
with sustainable development goals (Godovoykh & Ridderstaat, 2020; Gursoy et al., 2019; Nazari et al., 2024).

Methods and Materials

This study is applied in purpose and descriptive-exploratory in nature. A mixed-methods approach
was employed, combining qualitative and quantitative techniques including content analysis, cross-impact
analysis, and CIB analysis alongside the Schwartz scenario methodology. The research population
included tourism experts from the public and private sectors as well as academic scholars. Purposive
sampling was conducted until theoretical saturation was reached. Initial drivers were extracted from
literature and semi-structured interviews, and later refined through expert questionnaires. The finalized
list of drivers was analyzed using the MICMAC software to identify the most influential and uncertain
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variables. Subsequently, Scenario Wizard software was used to compute scenario matrices and synthesize
plausible futures based on 10 selected key drivers and their 24 possible states.

Findings

Based on the CIB analysis, 10 key drivers were selected as most critical for shaping the future of
maritime tourism in southern Iran. These drivers included: (1) private and public sector investment, (2)
marketing, advertising, and information dissemination, (3) infrastructure development, (4) budget and
funding, (5) inter-agency cooperation, (6) quality of tourism services and facilities, (7) social security, (8)
necessary social contexts, (9) coastal beautification and organization, and (10) holding of festivals,
exhibitions, and tourism-related events.

Each of these drivers was assigned 2—3 possible states (optimistic, moderate/static, pessimistic),
resulting in 24 future conditions. A total of 5148 possible scenario combinations were generated. Among
them, 9 scenarios were identified as logical and internally consistent using a compatibility score threshold.
These scenarios were classified into three categories: desirable (1 scenario), static (2 scenarios), and
critical (6 scenarios).

The desirable scenario (Scenario 1) assumed optimal values for all key drivers: increased
investment, modern infrastructure, improved inter-agency collaboration, strong social security, enriched
social foundations, and enhanced promotional efforts. Static scenarios (Scenarios 3 and 8) reflected
continuation of current trends without significant progress or regression. Critical scenarios (Scenarios 2,
4,5, 6,7,9) highlighted weak governance, decreased funding, poor service quality, lack of coordination,
and insecurity, leading to undesirable outcomes for tourism development.

Discussion and Conclusion

The scenario-based findings of this study reveal the complex interplay of economic, institutional,
social, and infrastructural variables in shaping the future of maritime tourism in southern Iran. The results
clearly indicate that without a significant boost in targeted investment and inter-sectoral coordination, the
southern provinces are likely to experience stagnant or even regressive tourism trajectories. Conversely,
moving toward the desirable scenario requires a coordinated policy framework that not only focuses on
funding and infrastructure but also nurtures a tourism-friendly sociocultural environment.

The central role of private and public investment as a high-leverage driver aligns with broader
research indicating its impact on job creation, service quality, and infrastructure upgrades. Without
sufficient capital flow into tourism-related sectors, the desired transformation remains unattainable.
Similarly, effective marketing strategies and digital outreach must be prioritized to attract both domestic
and international tourists, a lesson learned from successful tourism economies globally.

Another important finding is the significance of non-technical variables such as social security and
public perception. These elements are often overlooked in favor of tangible infrastructure development
but are critical in creating a safe and welcoming atmosphere for tourists. The presence of well-organized
local events and festivals also contributes to regional identity and destination branding, reinforcing the
attractiveness of the coastal areas.

This study highlights the necessity of strategic foresight and scenario thinking in long-term tourism
planning. By offering multiple futures based on dynamic interactions among drivers, decision-makers can
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better prepare for uncertainty and enhance the resilience of the tourism sector. Policymakers should not
rely on a single forecast but rather develop flexible strategies that can adapt to changing circumstances
across a range of scenarios.

In conclusion, the future of marine tourism in southern Iran is contingent upon proactive and
integrated policy interventions. The desirable scenario, while ambitious, is achievable through
comprehensive stakeholder engagement, strategic resource allocation, and sustained institutional
commitment. However, failure to address existing challenges may result in critical scenarios with negative
socioeconomic and environmental consequences. As such, this study serves as both a warning and a
roadmap, encouraging regional authorities and national planners to prioritize marine tourism as a catalyst
for sustainable coastal development.
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