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CrossMask

Corporate Social Responsibility (CSR), as a key concept in management,
investigates how companies interact with stakeholders and the social and
environmental impacts of their operations. In platform-based businesses, this
concept gains particular significance because such enterprises are directly
connected with a large number of users, producers, and other stakeholders. The
objective of this study is to examine the antecedents and outcomes of CSR in
platform-based businesses. The research method employed in this study is
meta-analysis. The software used for statistical analysis was CMA2. The data
sources reviewed included scientific websites and academic databases such as
Google Scholar, ScienceDirect, and Elsevier. To investigate the antecedents of
CSR, a total of 150 articles were reviewed, of which 30 articles were selected
for the final meta-analysis. The results indicate that awareness, learning, and
organizational culture exhibit the highest correlations with CSR. Regarding the
outcomes of CSR, 168 articles were initially reviewed, and 39 were included
in the final analysis. Overall, CSR has the most substantial impact on
increasing customer loyalty and also contributes to enhancing brand image and
employee satisfaction. Corporate social responsibility can strengthen trust and
foster positive relationships with stakeholders. Furthermore, CSR initiatives
also affect additional costs and reputational risks, although these associations
are less pronounced.

Keywords: Corporate Social Responsibility, Antecedents, Outcomes, Meta-
analysis.
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Introduction

Corporate Social Responsibility (CSR) has evolved into one of the central pillars of modern
business strategy, transcending its original scope as a moral or philanthropic obligation to become a key
determinant of organizational legitimacy, stakeholder trust, and long-term competitiveness. The growing
interest in CSR stems not only from mounting global pressures related to climate change, social justice,
and ethical governance but also from increasing stakeholder demand for transparency and accountability
in corporate conduct (Donaldson & Dunfee, 1999; Elkington, 1994). In platform-based businesses—digital
intermediaries that facilitate interactions between users, producers, and service providers—CSR takes on
added significance due to their extensive stakeholder networks and the often-ambiguous boundaries of
their operational and ethical responsibilities (Freeman, 1984; Ziari & Ashrafi, 2024).

The application of CSR in platform businesses is multifaceted, requiring these firms to balance
profit objectives with commitments to environmental sustainability, equitable labor practices, user data
protection, and community welfare. Prior research underscores the positive associations between CSR
initiatives and a wide array of organizational benefits, including enhanced brand reputation, customer
loyalty, employee satisfaction, and even financial performance (Abbas & Dogan, 2022; Gonzalez-Rodriguez
et al., 2019). However, findings remain fragmented and at times contradictory. For example, while some
studies highlight CSR's robust positive effects, others indicate weak or even negative associations
depending on contextual factors such as market environment, governance structures, and the maturity of
CSR implementation (Chakroun et al., 2022; Palacios-Manzano et al., 2019).

Additionally, antecedents that predict the successful adoption and implementation of CSR remain
under debate. Organizational culture, ethical leadership, stakeholder engagement, and governance systems
have all been posited as critical drivers, yet there is little consensus about which factors exert the strongest
influence in platform-based contexts (Liu & Lin, 2020; Muralidhar et al., 2024; Siyal et al., 2022). Meanwhile,
concerns persist about the misuse of CSR as a reputational smokescreen to mask practices like earnings
management or greenwashing (Almahrog et al., 2018; Diego et al., 2018).

Given this background, the current study employs a meta-analytic approach to systematically
synthesize and quantify the effects of CSR antecedents and outcomes in platform businesses. Drawing on
a comprehensive dataset of empirical studies from 2000 to 2024, this analysis aims to (1) identify the most
influential antecedents of CSR implementation and (2) assess the key organizational outcomes associated
with CSR activities.

Methods and Materials

This study adopted a quantitative meta-analysis design to evaluate the relationship between
specific antecedents and outcomes of CSR in platform-based businesses. Peer-reviewed journal articles
published between 2000 and 2024 were sourced from major academic databases including Google
Scholar, ScienceDirect, and Elsevier. Selection criteria included empirical studies focusing on CSR in
business environments with clear methodological transparency and measurable effect sizes.

For antecedents of CSR, 150 articles were initially identified, with 30 meeting inclusion criteria
for final analysis. For CSR outcomes, 168 articles were reviewed, and 39 were included. Data were coded
and synthesized using the Comprehensive Meta-Analysis Software (CMAZ2), and both fixed and random
effects models were applied depending on heterogeneity levels. Key variables included organizational
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culture, ethical leadership, governance, earnings management, awareness and learning, and stakeholder
engagement as antecedents; and brand image, customer loyalty, employee satisfaction, investment
attraction, media relations, operational costs, reputational risk, and stakeholder expectations as outcomes.

Findings

The meta-analysis revealed that among the antecedents, awareness and learning (correlation
coefficient = 0.63) and organizational culture (r = 0.56125) showed the strongest positive associations
with CSR engagement in platform businesses. Ethical leadership (r = 0.61) and corporate governance (r =
0.515) also demonstrated strong effects. Stakeholder engagement had a moderate influence (r = 0.486),
while earnings management exhibited the weakest relationship with CSR (r = 0.148), suggesting its
potential to undermine sincere CSR efforts.

Regarding CSR outcomes, customer loyalty displayed the highest correlation with CSR practices
(r = 0.756), followed by brand image (r = 0.62), employee satisfaction (r = 0.5425), and public/media
relations (r = 0.5675). CSR was also positively associated with attracting investment (r = 0.482), managing
reputational risk (r = 0.4425), and addressing heightened stakeholder expectations (r = 0.4425). While
additional operational costs (r = 0.41) emerged as a consequence of CSR, their impact was relatively
moderate and outweighed by strategic benefits.

Discussion and Conclusion

The results of this study reinforce the conceptualization of CSR as both an ethical imperative and
a strategic asset, especially within the context of platform businesses. The strong correlations found
between CSR and organizational culture, awareness, and ethical leadership highlight the significance of
internal capacities and values in driving socially responsible conduct. These findings are consistent with
stakeholder theory and the triple bottom line framework, both of which emphasize the integration of social,
environmental, and economic considerations into corporate decision-making.

Interestingly, the weak relationship between earnings management and CSR suggests that
opportunistic behavior may dilute or contradict genuine CSR commitments. This reinforces concerns
raised in earlier studies about the use of CSR as a tool for impression management rather than substantive
change. As such, platforms must remain vigilant against symbolic CSR and instead pursue integrity-based
initiatives aligned with their core operations.

On the outcome side, the strong positive associations between CSR and brand image, customer
loyalty, and employee satisfaction illustrate the tangible benefits
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Correlation | Lower fimit | Upper limit | 2% alue palue -1.00 -0.50 n.oo 050 1.00
1.000 0.210 0138 0.280 5 E28 Q.00 —
2.000 0.430 0,406 0.5E6 9,986 0.000 —
3.000 0.680 0644 0713 251241 0.000 -+
4.000 0.700 0.ER0 0.744 18,337 0.000 —+
R.000 0.420 0353 0.483 11.156 0.000 —
E.000 0.880 0.862 0.836 36,373 0.000 L
7.000 0.730 0E73 0778 16.140 Q.00 —+
8.000 0.380 0326 0.431 12758 Q.00 —+
9.000 0.E70 0603 0.727 14159 Q.00 —+
10.000 0.550 0472 0.E19 11519 Q.00 T+
11.000 0.500 0430 0.564 12122 Q.00 -
12.000 0.400 0299 0.432 F202 0.000 —
13.000 0.580 0.500 0.E51 11.417 0.000 =
14.000 0.580 0524 0.E31 16.091 0.000 —+
15.000 0.230 0143 0313 5115 0.000 ——
16.000 0.700 0.E55 0.740 20,469 0.000 -+
17.000 -0.600 -0.643 -0.553 19,3241 Q.00 -+
18.000 -0.630 -0.679 0.575 -16.858 Q.00 —+
19.000 0.590 0.566 0E13 Krah Q.00 +
20.000 0.E00 0516 0.E73 11.069 Q.00 ——
21.000 0.800 0762 0.833 22000 Q.00 -+
22.000 0.400 0.27a 0.510 5991 0.000 —t+
23.000 0.E00 0.545 0.E50 16,650 0.000 —+
24,000 0.800 0,781 0.834 21,33 0.000 -+
25,000 0.550 0.47a 0.E15 12341 0.000 T+
26.000 0,630 0.565 0.687 14,396 0.000 —+
27.000 0.530 0465 0.589 13.419 Q.00 T+
28.000 0.470 0384 0.548 9502 Q.00 —
29.000 0.330 0z 0.431 5706 Q.00 —
30,000 0.470 0389 0.544 10,034 Q.00 —H
Fised 0.506 0495 0517 2295 0000
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Study name

1.000

2.000

3.000

4.000

5.000

6.000

7.000

8.000

3.000
10,000
11.000
12.000
13.000
14.000
15.000
16.000
17.000
18.000
13.000
20.000
21.000
22.000
23.000
24.000
25.000
26.000
27.000
28.000
23.000
30.000
31.000
22.000
33.000
34.000
35.000
36.000
37.000
38.000
33.000

Correlation

0770
0.320
0.430
0.820
071a
0.840
0.920
0.520
0.830
0.E10
0.630
0.400
0.330
0.560
0.440
010
0.920
0.780
0.440
-0.600
0.925
0.650
0.550
0.430
0.530
0.400
0.500
0.300
0.520
0.330
0.600
0.400
0.300
0.470
0220
0.350
0.650
0.350
0.640
0613

Lawer limnit

Statistics for each study

Upper limit | Z4alue
0734 0.802 23.863
018 0415 5.905
0411 0.544 11.891
0.794 0.543 30.033
0.66E 0.749 20.938
0815 0.862 29.838
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