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CrossMark

This study investigates the impact of digital transformation and
customer focus on agile management in organizations. The research is
applied in nature and conducted using a descriptive-survey method. The
statistical population consisted of 41 managers and employees of Foulad
Fidar Company, and data were collected using a standardized
questionnaire. Data analysis was performed using multiple regression
and Smart PLS software version 4. The results showed that both digital
transformation and customer focus have significant and positive effects
on agile management. The path coefficient for digital transformation
was 0.155, with a t-statistic of 2.047, indicating a positive and significant
impact on agile management. Customer focus demonstrated a stronger
effect, with a path coefficient of 0.708 and a t-statistic of 8.997. The
correlations between these variables revealed a strong and positive
relationship. This study highlights the crucial role of digital
transformation and customer focus in enhancing organizational agility.
Organizations can achieve greater agility in responding to
environmental changes by leveraging digital technologies and fostering
a customer-centric culture. It is recommended that managers prioritize
agile human resource development and invest in modern technologies to
improve organizational performance.
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Introduction

In today’s rapidly changing environment, organizations are under increasing pressure to remain
agile and adaptable to stay competitive. Organizational agility, defined as the ability to quickly and
efficiently respond to environmental changes, has become a focal point in management studies
(Golmohammadi et al., 2021). Two critical factors that influence organizational agility are digital
transformation and customer focus. Digital transformation encompasses the integration of digital
technology into all areas of business, fundamentally changing how organizations operate and deliver value
to customers (Panda & Rath, 2021). Research has shown that digital technologies enhance operational
efficiencies, promote innovation, and increase responsiveness to market demands (Jafarzadeh Zarandi et al.,
2021). For instance, in the Indian banking industry, digital capabilities have proven instrumental in
improving organizational adaptability (Panda & Rath, 2021).

Customer focus is another significant driver of agility. Organizations that prioritize understanding
and meeting customer needs are more capable of adapting to market dynamics and enhancing customer
satisfaction (Thoumrungroje & Racela, 2021). According to Abbas (2024), marketing agility, which
emphasizes swift and flexible marketing strategies tailored to customer preferences, has a substantial
impact on market performance (Abbas, 2024). Similarly, Nurcholis et al. (2022) highlight the positive
influence of customer-centric approaches on overall organizational performance (Nurcholis et al., 2022). In
today’s business environment, the need for organizations to balance both digital transformation and a
strong customer focus is paramount (Kalaignanam et al., 2021). This study aims to explore the impact of
these two factors on agile management and to provide empirical evidence for their role in enhancing
organizational agility.

Methods and Materials

This research is an applied study conducted using a descriptive-survey method. The statistical
population consisted of 41 managers and employees from Foulad Fidar Company. Due to the limited size
of the population, a census approach was used, ensuring all members participated in the study. Data
collection was performed using a standardized questionnaire based on Zhang and Sharifi’s (2000) model
of organizational agility. The questionnaire measured digital transformation, customer focus, and agile
management using a five-point Likert scale. To ensure the reliability and validity of the instrument,
Cronbach’s alpha coefficients and expert feedback were utilized. Data were analyzed using Smart PLS
software version 4, employing multiple regression analysis to test the hypotheses.

Findings and Results

The analysis showed that both digital transformation and customer focus have significant and
positive effects on agile management. The mean values for digital transformation, customer focus, and
agile management were 3.51, 3.54, and 3.34, respectively, indicating a moderate to high level of agreement
among participants. The path coefficient for digital transformation was 0.155, with a t-statistic of 2.047,
demonstrating a positive and significant impact on agile management. In contrast, customer focus
exhibited a stronger effect, with a path coefficient of 0.708 and a t-statistic of 8.997, indicating a highly
significant and positive relationship with agile management. The correlation matrix revealed strong and
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positive associations among all variables, further supporting the hypotheses. These results underscore the
crucial role of both factors in promoting agility within the organization.

Conclusion

The findings of this study align with previous research emphasizing the importance of digital
transformation and customer focus in enhancing organizational agility. The significant impact of digital
transformation on agile management is consistent with prior studies that highlight the role of digital
technologies in improving responsiveness and efficiency (Jafarzadeh Zarandi et al., 2021; Panda & Rath,
2021). By integrating advanced digital solutions, organizations can streamline processes, reduce
inefficiencies, and adapt more swiftly to environmental shifts (Panda & Rath, 2021). These capabilities
are vital in today’s dynamic markets, where the ability to respond promptly to technological advancements
and competitive pressures is a key determinant of success.

Customer focus, as shown in this study, had an even more pronounced effect on agile management.
This finding supports the work of Abbas (2024), who emphasized that marketing agility and a customer-
centric approach lead to improved market performance. Organizations that prioritize customer needs and
preferences can better align their strategies with market demands, resulting in higher agility and
competitiveness (Thoumrungroje & Racela, 2021). Furthermore, Nurcholis et al. (2022) found that
entrepreneurship and e-commerce efforts are more effective when coupled with a strong focus on agility
and customer satisfaction (Nurcholis et al., 2022). This study confirms that a deep understanding of
customer expectations and a proactive approach to meeting those needs are fundamental for achieving
organizational agility.

The study’s results also underscore the interconnectedness of digital transformation and customer
focus. As organizations implement digital strategies, they should simultaneously emphasize customer-
centric initiatives to maximize agility. This dual approach is supported by research indicating that a holistic
strategy encompassing both digital and customer dimensions enhances overall organizational performance
(Kalaignanam et al., 2021). In practice, this means that while investing in technology is crucial,
understanding and serving the customer base remains equally important.

In conclusion, this research contributes to the literature on organizational agility by empirically
demonstrating the positive effects of digital transformation and customer focus. Organizations striving to
become more agile should consider these factors as strategic priorities. The study also opens avenues for
future research to explore additional variables that may mediate or moderate these relationships, such as
organizational culture, leadership styles, and industry-specific factors. Overall, a balanced and integrated
approach that leverages technology while prioritizing customer needs can lead to sustainable agility and
long-term success.
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