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CrossMark

The aim of this research was to examine the mimetic mapping and genealogy of co-
creation of value and how this concept has evolved and spread through various
channels and contexts. This is a qualitative study. Mimetic mapping is a method used
to discover and categorize memes within a multi-level model. Inspired by the concept
of genes in evolutionary biology, it was developed as a method for analyzing and
describing replicable patterns. Using mimetic mapping, a comprehensive description
and representation of the co-creation of value in FinTech startups were obtained.
Following this, a Foucaultian genealogy approach was employed to analyze the
subject. Therefore, this study is analytical-applied and utilized documentary and
content analysis methods, with purposeful sampling being the basis for selecting and
analyzing the documents. By coding texts from books, articles, and documents in the
field of co-creation of value, 119 memes were extracted and reduced to 46 meme-
couples (larger units consisting of several related memes). These meme-couples were
placed across seven levels: user experience; organizational structure and processes;
social, cultural, and environmental factors; networking and inter-organizational
collaboration; technological and digital infrastructure; changing customer needs and
preferences; and competition and market interactions. Then, to understand how the co-
creation of value in FinTech startups has developed historically, the genealogy method
was employed. The genealogical approach served as both a theoretical framework and
method that views the phenomenon of co-creation of value through a historical lens.
In the present research, using the genealogical method, three distinct periods were
identified: the first period—co-creation of value focused on products and services; the
second period—co-creation of value focused on customer orientation; and the third
period—co-creation of value focused on new technologies and virtual networks. In this
study, the researchers were able to operationalize the theoretical concept of a meme
and apply it in an empirical study. Mimetic mapping is a powerful tool for managers,
consultants, and researchers in exploring the phenomenon of co-creation of value in
FinTech startups.

Keywords: FinTech startups, genealogy, meme, mimetic mapping, co-creation of
value.
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Introduction

Value co-creation involves operational policies and methods that enhance a company's competitive
advantage while simultaneously improving the social and economic conditions of the community it
operates in (Kojouri et al., 2021). Historically, companies realized that by engaging customers in the co-
creation of value, they could not only generate profits through purchases but also generate value through
active collaboration (Zhang & Chen, 2008). As such, customer involvement in business activities has led to
better service delivery and competitive advantage (Zhang & Chen, 2008). This idea is particularly relevant
for FinTech startups, where the co-creation of value is increasingly seen as a fundamental strategy for
responding to internal weaknesses and external threats (Rahmanseresht & Sheikhi, 2020).

The focus on value co-creation within FinTech startups has grown particularly strong, urging these
firms to develop various strategies to enhance value creation in response to both internal challenges and
external opportunities (Behzadnia et al., 2023). In today’s fast-paced, digitally-driven business environment,
maintaining a competitive position through effective value co-creation has become a significant challenge
for startup managers (Chen, 2016). A common issue for many FinTech startups is balancing technological
innovation with effective marketing practices, as many fail due to inadequate attention to customer
engagement (Werth et al., 2023). Thus, marketers in FinTech startups must focus more on value co-creation
to meet both company and customer needs effectively (Micheli et al., 2023).

The existing research on value co-creation demonstrates its increasing relevance across various
industries. Studies have highlighted factors such as social interaction, personalization, and self-expression
in video games that drive player collaboration with service providers (Hussain et al., 2023), and similar
themes emerge in tourism, where value co-creation involves strategies, social interactions, and sharing
economies (Ribeiro et al., 2023). In FinTech, user trust, service quality, and technology acceptance have
been identified as key success factors (Werth et al., 2023). As FinTech evolves, the challenge of integrating
cultural alignment and cooperation across international teams also plays a crucial role in co-creation
efforts (Wang et al., 2023). Despite these developments, the literature still lacks sufficient academic
resources on the contemporary players involved in value co-creation, particularly in the digital finance
sector. This gap highlights the need for updated models that can more accurately reflect the shifts in value
creation paradigms (ltani et al., 2022).

The objective of this paper is to explore the mimetic and genealogical dimensions of value co-
creation in FinTech startups, emphasizing the digital transformations shaping the industry. The study aims
to fill the theoretical gap by providing insights into how value is co-created in these startups and how such
processes are influenced by the conditions they face. The research is expected to contribute to the
understanding of value co-creation in FinTech startups and offer practical insights for marketers, business
leaders, and scholars in the field of digital finance and consumer behavior.

Methods and Materials

The study employs two qualitative methods—mimetic mapping and genealogy—to address the
research questions and achieve its objectives. Mimetic mapping is used to create a comprehensive
understanding of the current state of value co-creation within an organization. The process begins with
identifying key elements, or "memes,"” and documenting their background, usage, and significance. These
memes are then grouped into clusters based on their similarities and placed within various levels of value
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co-creation, such as user experience, organizational processes, and market competition. The result is a
visual representation of the organization’s current value co-creation model. Genealogy, on the other hand,
adopts a historical perspective to explore how value co-creation has evolved over time, offering a deeper
understanding of its emergence and development, particularly within the context of FinTech startups.

Data for this study was collected through document analysis, utilizing a range of academic
resources, including published documents from FinTech startups, scholarly articles, books, reviews, and
case studies. The data was gathered from credible databases such as Scopus, Google Scholar, and Web of
Science, ensuring comprehensive coverage of the relevant literature. As a qualitative study, it adheres to
specific quality criteria, including consistency, transferability, dependability, and confirmability, to ensure
the robustness and reliability of the findings. These criteria emphasize coherence in the data, the
applicability of findings to different settings, transparency in the research process, and the use of methods
like triangulation to validate the conclusions.

Findings and Results

Stage 1: Value Co-Creation Focused on Product and Service

Value co-creation emerged in the 19th century, with early attention from manufacturing companies
on organizational innovation development. Lanning and Michaels (1988) introduced the concept of the
customer value proposition, emphasizing the development of value propositions and systems for value
delivery (Lanning & Michaels, 1988). Prahalad and Ramaswamy (2004) were among the first to study "value
co-creation,” also referred to as "co-creating value." (Prahalad & Ramaswamy, 2004). According to
Rintamaki et al. (2007), organizations should focus on competencies and resources that outperform
competitors, are unique, and lead to a competitive advantage (Rintaméki et al., 2007). The product-centric
value creation approach involves focusing on the value delivered through products and services, ensuring
customer needs and preferences drive the development of new products. This participatory approach
allows deeper market insights, leading to more innovative and relevant products. Key aspects of this
approach include customer participation, joint partnerships, and continuous improvement through
customer feedback, which in turn fosters customer satisfaction, loyalty, and increased profitability for
companies.

Stage 2: Value Co-Creation Focused on the Customer

Value co-creation is a collaborative process between a company and its customers to create mutual
value. This approach emphasizes the importance of customer involvement in the development and
delivery of products and services, aligning them with the specific needs and preferences of customers.
When combined with customer orientation, which places the customer at the center of all business
activities, value co-creation enhances relationships with customers, increases loyalty, and drives business
growth. Two main discourses emerged in this stage: (1) value co-creation focused on customers, and (2)
value co-creation within the organization. In the first discourse, companies focused on understanding and
addressing customer needs, creating strong relationships, offering high-quality products, and ensuring
customer satisfaction. By involving customers in the product development process, companies strengthen
relationships and increase customer loyalty. This active involvement leads to faster innovation cycles and
helps companies stay competitive in a customer-driven market. Furthermore, value co-creation can result
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in a more sustainable and profitable business model by reducing the risk of product failure and optimizing
resource use.

Stage 3: Value Co-Creation in the Context of New Technologies and Virtual Networks

In recent years, the increasing competition and advancements in technology have made product-
centered value creation even more important. As companies strive to attract customers and gain a
competitive edge, understanding customer needs through active participation in value creation becomes
crucial. The advent of information and communication technology (ICT) has drastically changed business
logic, shifting from company-centered systems to customer-centered ones. Web 3.0, the next phase of the
internet, has made value co-creation an essential component of marketing efforts, where companies
interact with customers to create value. This process involves complex interactions among people,
technology, organizations, and information, where value is co-created through collaboration between
service providers and customers (Junaid et al., 2020). Emerging technologies such as Al, blockchain, 10T,
and virtual/augmented reality provide new ways to create, deliver, and capture value. These technologies
facilitate collaboration among stakeholders—technology developers, users, and other relevant parties—
allowing for the creation of innovative solutions that meet user needs. Active user participation in the
design and development stages ensures that the final product aligns with user expectations. Additionally,
co-creation in virtual networks enables the aggregation of resources, knowledge, and expertise from
diverse participants, leading to more innovative and impactful solutions.

Conclusion

The study highlights the effectiveness of mimetic mapping and genealogy as tools for analyzing
and improving value co-creation processes within organizations, particularly FinTech startups. Mimetic
mapping provides a comprehensive, dynamic view of the current organizational state, allowing for the
identification and categorization of key elements that influence value co-creation. By organizing these
elements into meaningful clusters and positioning them within different levels of value creation, this
approach enables a clear understanding of an organization’s strengths, weaknesses, and opportunities for
improvement. On the other hand, the genealogical method offers insights into the historical development
of value co-creation, helping to uncover the factors that shaped its current form. By examining past
influences and organizational evolution, it provides a broader context for understanding present challenges
and opportunities in value creation.

The study concludes that combining mimetic mapping and genealogy allows for a comprehensive
analysis of value co-creation in FinTech startups, offering valuable insights for strategic decision-making.
These methods enable startups to improve stakeholder engagement, foster innovation, and maintain a
competitive edge. The research also suggests that adopting these methodologies can be beneficial not only
for FinTech but also for other industries, providing a robust framework for examining organizational
dynamics and enhancing business performance. Additionally, the findings emphasize the need for a long-
term, holistic approach to value co-creation, highlighting the importance of integrating historical
perspectives with modern practices to drive sustainable organizational success.
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