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CrossMark

The objective of this study was to explore and identify the factors affecting business
process management in sports service startups in Iran. This research used a mixed-
methods approach (qualitative and quantitative). The qualitative sample consisted of
managers and experts knowledgeable about the topic, with the theoretical saturation
point reached after 15 participants. In the quantitative section, the target population
included PhD students, professors, and experts in sports management, as well as
individuals with academic backgrounds and significant experience in sports startups.
Based on the sample size formula for infinite populations, 384 participants were
selected. Data collection tools in the qualitative phase included interviews and in-depth
interviews, while in the second phase, a researcher-developed questionnaire was used.
Data analysis in the qualitative phase was performed using grounded theory
methodology through open coding, axial coding, and selective coding. For the
quantitative analysis, construct validity of the questionnaire was calculated, and
exploratory factor analysis was conducted using SPSS 20 and Smart PLS3 software.
The results of the study indicated that variability (the increasing changes in marketing
of sports startups and adapting to these changes through the design of informational
websites) with a path coefficient of 0.920, sustainability (active presence in popular
social media networks and efforts to maintain and sustain sports businesses in the long
term) with a path coefficient of 0.951, resource acquisition (having a strong marketing
team in businesses and hiring specialized personnel in startups) with a path coefficient
of 0.941, and knowledge management (increasing knowledge about sports services in
businesses and expanding information about sports startups) with a path coefficient of
0.951 were identified as causal conditions for business process management in sports
service startups in Iran. Overall, these results emphasize the importance of developing
and strengthening the factors of variability, sustainability, resource acquisition, and
knowledge management in sports service startups. It is recommended that managers
and policymakers in this field focus on designing and implementing strategies that
enhance these conditions in emerging organizations.

Keywords: Business, Startup, Sports Services.



https://www.journaltesm.com/
http://creativecommons.org/licenses/by-nc/4.0
https://www.journaltesm.com
https://orcid.org/0009-0000-4413-9512
https://orcid.org/0009-0002-9949-740X
https://orcid.org/0000-0002-4599-4315
http://creativecommons.org/licenses/by-nc/4.0
https://portal.issn.org/resource/ISSN/3041-8585

Introduction

In modern societies, economic challenges have led to the emergence of a new concept in business
creation—startups, particularly in the context of technology-driven enterprises (Satar & John, 2016; Silva et
al., 2023). A startup is a nascent business that offers innovative solutions to problems, though there is no
guarantee of its success (Souza, 2019; Zhuge, 2023). Major companies like Microsoft, Google, and Facebook
were once startups. Within small and medium enterprises (SMESs), startups play a pivotal role in job
creation, growth rates, and innovation. The key role of startups in economic development, problem-
solving, and employment has led to substantial support in many countries, which see them as central to
advancing their economies. The surge in interest for technology-driven startups is largely due to the vast
potential unlocked by information technology and the internet. In Iran, startup activities have gained
considerable attention over the last few years, though challenges still exist in terms of societal support and
growth barriers. Human capital, especially creative and innovative individuals, is one of the most crucial
components for knowledge-based economies and entrepreneurship (Terra et al., 2019). The government’s
attention to startups and the adoption of international best practices can significantly contribute to
economic development (Yearworth, 2010). Startups are essential in the global economy, driving new ideas,
innovation, and a new economy model (Zimmerman & Chu, 2013). Notably, investment in startups has been
growing exponentially in recent decades, with funding institutions playing a critical role in shaping the
success and growth of these ventures (Bocken & Snihur, 2020). Therefore, it is essential for the government
to create strategies that foster the rapid development of knowledge-based companies, particularly in the
startup sector. In Iran, research on the role of sports startups within the broader sports management context
is nearly nonexistent, highlighting the importance of the current study. The practical importance of this
research includes recommendations for improving the startup ecosystem, such as reducing regulatory
barriers and creating comprehensive strategies for long-term growth, investment, and job creation in the
startup sector (Berg et al., 2020). Specifically, in sports service startups, the management of business
processes is crucial for success, involving the identification, design, implementation, monitoring, and
optimization of activities that deliver value to customers (Elyasi et al., 2019). The ability to innovate and
adapt processes in response to market shifts is crucial for maintaining competitiveness in this fast-evolving
sector (Hattink & Groen, 2021; Hattink & Wichers, 2021). Understanding the key factors affecting business
process management in sports service startups is therefore vital for improving efficiency and customer
satisfaction, as well as strengthening market competitiveness. The objective of this study was to explore
and identify the factors affecting business process management in sports service startups in Iran.

Methods and Materials

This study employed a mixed-methods approach, combining qualitative and quantitative research
techniques. In the qualitative phase, a grounded theory approach was applied, using in-depth interviews
with experts in the field of sports startups to identify key factors influencing business process management.
Interviews continued until theoretical saturation was reached, resulting in 15 participants. For the
quantitative phase, a survey-based methodology was adopted, with data collected through a researcher-
designed questionnaire. The questionnaire was based on the categories and insights derived from the
qualitative interviews. The study population for the qualitative phase included experts and managers with
relevant knowledge and experience in sports startups. Participants were selected through purposive and



snowball sampling techniques, ensuring that individuals with significant expertise in the subject matter
were included. The sampling continued until no new insights emerged, indicating that saturation had been
achieved. In the quantitative phase, the target population comprised doctoral students, academic faculty,
and professionals with experience in sports management and startups. A sample size of 384 respondents
was calculated using the formula for infinite populations. Data collection for both phases was conducted
via interviews and a structured questionnaire, the latter validated for content and construct validity through
expert reviews and exploratory factor analysis. Reliability was assessed using Cronbach's alpha, which
yielded satisfactory results for all dimensions.

Findings

In the qualitative phase, the research team analyzed the data collected from the interviews and
identified 12 key concepts related to business process management in sports service startups. These
concepts were grouped into four major categories during the focused coding phase. The key findings were
summarized in the following categories:

1. Adaptability: This category focused on the ability of sports startups to respond to changes in the
marketplace. Concepts within this category included the importance of continuously updating
marketing strategies and maintaining an agile approach in business operations to accommodate
evolving market needs.

2. Sustainability: Sustainability was another critical factor, with themes revolving around the long-
term viability of sports startups. This included the establishment of lasting relationships with
customers and the need for ongoing efforts to sustain business operations in the competitive sports
industry.

3. Resource Acquisition: Successful startups rely on securing adequate resources, including
financial capital and skilled human resources. This theme emphasized the importance of having a
robust marketing team and a strong budget allocation for digital marketing.

4. Knowledge Management: The ability to manage and disseminate knowledge effectively within
the organization was identified as a key factor. This included enhancing knowledge about sports
services and integrating customer data through digital platforms for better decision-making.
Quantitative analysis confirmed the validity and reliability of the key variables identified in the

qualitative phase. Factor analysis revealed strong loadings for all items, indicating that the constructs were
valid and reliable. For example, the "Adaptability” dimension showed factor loadings above 0.70,
confirming its relevance to the overall model. The composite reliability and average variance extracted
(AVE) values for all constructs were greater than 0.80 and 0.50, respectively, indicating high convergent
validity. Additionally, Cronbach’s alpha values exceeded 0.70, suggesting good internal consistency for
the measures.

Discussion and Conclusion

The findings of this study align with previous research on the importance of adaptability,
sustainability, resource acquisition, and knowledge management in the success of startups (Hayduk, 2020;
Kwon et al., 2019). The results emphasize the need for sports startups to remain flexible and responsive to
market changes, particularly as the sports industry is rapidly evolving with new trends and technologies.
Similarly, the sustainability of these startups is crucial for their long-term success, requiring them to
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establish strong relationships with customers and stakeholders. The ability to secure resources—both
financial and human—is fundamental for ensuring that these startups can continue to grow and innovate.
Finally, the role of knowledge management, particularly in utilizing customer data and managing digital
platforms, is increasingly significant in driving business decisions and improving service quality.

Given these findings, it is essential for policymakers and entrepreneurs to focus on fostering a
supportive ecosystem that promotes the growth and sustainability of sports startups. This includes
facilitating access to funding, creating incentives for innovation, and providing educational resources for
entrepreneurs in the sports sector. Future research could explore the role of emerging technologies like
artificial intelligence and blockchain in shaping the future of sports startups and their business processes.

In conclusion, the study highlights the key factors influencing business process management in
sports service startups in lIran. These factors—adaptability, sustainability, resource acquisition, and
knowledge management—are critical for the success and growth of these businesses in the competitive
sports industry. By addressing these areas, stakeholders can enhance the effectiveness of sports startups
and contribute to the development of a robust startup ecosystem in Iran.
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