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The present study was conducted to identify the dimensions of the
competency model of policymakers in the security domain. This research
is exploratory in terms of purpose and employs a qualitative method. The
dimensions and indicators of policymakers were determined through
thematic analysis to identify the dimensions and competencies of
policymakers. The statistical population of this part of the study consisted
of written resources related to policymakers in the provinces of Isfahan and
Chaharmahal and Bakhtiari, as well as expert policymakers with at least 10
years of experience. Sixteen individuals were purposefully selected as the
sample. Ultimately, the policymakers' competency model in the security
domain was identified, comprising six dimensions: (1) expertise in
policymaking, (2) consulting with others and considering the opinions and
suggestions of experts, (3) impartiality and avoidance of personal gain, (4)
commitment and adherence to the system, (5) attention to public interests,
and (6) understanding security issues. Additionally, seventy policymaking
competencies were extracted.
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Introduction

Public policymaking is a critical function in government management. Scholars such as Appleby
argue that the satisfaction or dissatisfaction with governments often hinges on the decisions made and
their outcomes, emphasizing the importance of competency in policymakers (Ghorbani & Vahdani, 2016;
Hamidi et al., 2024). Policymakers’ roles are particularly vital in creating frameworks for security, which
serves as the foundation for progress across all societal domains. Societies that ensure a secure
environment for policymakers typically exhibit greater development compared to those that do not (Ana
et al., 2020; Mobini Dehkordi et al., 2018; Naderi, 2020).

Competency models present a framework for defining the characteristics necessary for individuals
to effectively fulfill their responsibilities. When applied to security policymaking, these models can help
delineate the essential skills and attributes required for success (Sakib et al., 2022; Shojaei et al., 2019).
Arnold and Wolfers conceptualize security as both the absence of threats to acquired values and the
absence of fear of such threats. This dual definition underscores the significance of security as a
prerequisite for freedom, justice, and development (Abbasabadi et al., 2022; Abbasi & Daneshfard, 2021).
Consequently, understanding and enhancing policymakers' competencies in the security domain is
imperative for effective governance.

This study seeks to identify the dimensions and competencies essential for policymakers in the
security domain through a systematic exploration. By presenting a tailored competency model, this
research contributes to bridging the gaps in policymaking practices in this critical area.

Methods and Materials

This study employed a qualitative, exploratory approach to identify the dimensions of
policymakers' competency in the security domain. Data collection involved interviews with 16 experts
from Isfahan and Chaharmahal and Bakhtiari provinces, chosen through purposive sampling. These
participants included experienced policymakers with over a decade of expertise in the security sector.

The study utilized thematic analysis, employing open, axial, and selective coding to analyze the
data. Open coding was used to extract 149 initial codes from the interviews, which were later grouped into
categories. Axial coding identified relationships between these categories, grouping them into causal
conditions, intervening conditions, contextual factors, strategies, and outcomes. Finally, selective coding
synthesized these findings into a cohesive competency model.

Data saturation was achieved when no new insights emerged during the interviews. The average
duration of each interview was approximately 70 minutes. To ensure accuracy and reliability, the Maxqgda
software was used for qualitative data analysis and theory development.

Findings and Results

The analysis revealed six main dimensions of competency for policymakers in the security domain:
1. Expertise in Policymaking: This includes having structured and goal-oriented plans for ensuring

security, the ability to utilize updated security information, proficiency in leveraging cyber

resources, and the capacity to identify strengths and weaknesses in security frameworks.
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2. Consultative Skills: Policymakers must demonstrate a consultative spirit, engaging with experts
and stakeholders, fostering teamwork, and incorporating feedback from citizens and academic
institutions.

3. Impartiality and Ethical Conduct: Effective policymakers must avoid personal gain, exhibit
ethical behavior, and operate without bias or political alignment, ensuring transparency and
legality in their actions.

4. Commitment and System Adherence: This dimension involves dedication to national values,
adherence to legal frameworks, and safeguarding public trust through ethical decision-making.

5. Attention to Public Interests: Policymakers are expected to prioritize public welfare over
personal or group interests, ensuring justice, combating corruption, and addressing citizens'
concerns.

6. Understanding Security Issues: This includes a deep understanding of national and international
security dynamics, the ability to adopt a systemic perspective, and competence in addressing
complex security challenges.

These dimensions collectively comprise a framework of 70 competencies that policymakers need
to effectively perform in the security domain. Statistical analysis of expert evaluations showed a high
consensus on the importance of these competencies, with all dimensions scoring above 4 on a 5-point
scale.

Conclusion

The findings highlight the critical role of competency models in enhancing policymakers’
effectiveness, particularly in the security domain. Policymaking in this area demands a comprehensive
understanding of security challenges, coupled with ethical, consultative, and systemic approaches.
Policymakers must be equipped to address complex issues and make decisions that align with public
interests and national security priorities.

The six identified dimensions provide a robust framework for assessing and developing
policymakers’ competencies. By focusing on these areas, governments can enhance the quality of
decision-making and ensure that policies address the nuanced requirements of national and international
security. The model aligns with theoretical perspectives and empirical findings, such as those of
Blacksmith et al. (2019), who emphasized the interplay between mental ability and decision-making
competence.

The practical implications of this study are significant. The competency model can serve as a guide
for training and selecting policymakers, ensuring that they possess the necessary skills to navigate the
complexities of security policymaking. Furthermore, it offers a foundation for future research and policy
development, contributing to a more secure and stable governance framework.

In conclusion, this research underscores the importance of competency-based approaches in
policymaking. By adopting the proposed model, policymakers can better fulfill their responsibilities,
fostering a secure and progressive society. Future studies should explore the application of this model in
different contexts and its impact on policy outcomes.
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