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The aim of this research is to present and validate the self-concept model of
managers of Iranian government organizations. This study was conducted
using a descriptive-survey method with a mixed (qualitative-quantitative)
approach. In the qualitative section, the initial model was extracted and
developed through the analysis of specialized interviews with management
experts. In the quantitative section, the statistical population included
senior, middle, and operational managers of Iranian government
organizations. Using stratified random sampling based on Cochran's
formula, 384 individuals were selected as the sample. The data collection
tool was a standard questionnaire, the validity and reliability of which were
assessed. Data analysis was performed using Smart PLS software. The
results indicated that the functional, individual, and behavioral factors of
self-concept, along with their skills and outcomes, significantly affect
managers' self-concept. The findings of this research can greatly assist
managers and organizations in enhancing managerial skills and increasing
organizational performance effectiveness.

Keywords: Self-awareness, managers' self-concept, managers' behavior,
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Introduction

Self-concept evolves throughout life, as individuals form perceptions about themselves influenced
by both positive and negative traits (McConnell et al., 2011). These perceptions often vary across contexts,
leading to the development of distinct “self-aspects” that may be either segmented or integrated.
Segmented self-concepts separate positive and negative beliefs across different contexts, while integrated
self-concepts combine both within each aspect (Showers, 1992; Showers et al., 1998; Showers et al., 2015;
Showers & Kling, 1996). Research suggests that segmented self-concepts might initially enhance self-
esteem but are more vulnerable to negative events (Dummel, 2019). These findings highlight the
complexity of self-concept and its implications for personal and professional functioning.

In public management, self-awareness and self-concept play a vital role in leadership effectiveness
and organizational success. Leaders with a well-developed self-concept can align their actions with
organizational goals, foster trust, and enhance performance (Hamidi et al., 2024; Valle, 1999). However,
despite its significance, the precise definition and operationalization of self-awareness remain unclear,
limiting its integration into leadership training and public administration practices (Sutton, 2016).
Addressing this gap, this study aims to develop and validate a comprehensive model of managerial self-
concept for Iranian government organizations, focusing on functional, individual, and behavioral factors,
along with relevant skills and outcomes.

Methods and Materials

This study employed a descriptive-survey design in a cross-sectional format to collect quantitative
data from senior, middle, and operational managers of governmental organizations in Iran. First, in a
qualitative phase, interviews were conducted with management experts to develop a preliminary
conceptual framework. Based on these expert interviews, five major categories were identified: functional
factors of self-awareness, individual factors of self-awareness, behavioral criteria of self-awareness, self-
awareness skills, and self-awareness outcomes.

In the subsequent quantitative phase, a stratified random sampling approach determined the study
sample size of 384 participants. Data were gathered via a standardized questionnaire consisting of 43 items
that measured the five identified categories. Prior to distribution, the questionnaire underwent translation
and back-translation procedures to ensure clarity. Feedback from pilot testing with subject-matter experts
also contributed to final refinements. Participants responded to items using a Likert-type scale, indicating
their level of agreement with statements related to their self-concept in managerial settings. Data were
analyzed using structural equation modeling with partial least squares (PLS) methods to test factor
loadings, reliability, validity, and the hypothesized relationships within the model.

Findings and Results

Inspection of factor loadings showed that all measurement items presented loadings above 0.50,
affirming the reliability of the constructs. Cronbach’s alpha and composite reliability for each category
exceeded the threshold of 0.70, indicating acceptable internal consistency. Average Variance Extracted
(AVE) values were all above 0.50, confirming convergent validity. The Heterotrait-Monotrait (HTMT)
ratios for all constructs remained below 0.90, suggesting satisfactory discriminant validity.
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Structural equation modeling results demonstrated that functional, individual, and behavioral
factors, along with self-awareness skills and the outcomes of self-awareness, loaded significantly onto the
higher-order factor of managerial self-concept. Specifically, these factors all surpassed critical t-values at
the 0.05 significance level and had p-values less than 0.05, indicating meaningful effects. Path coefficients
ranged from 0.480 to 0.939, suggesting a considerable impact of each factor on the overall construct.
Collectively, the final model exhibited good overall fit, confirming the conceptual assumptions initially
derived from the qualitative interviews.

Conclusion

The research aimed to validate a model of managerial self-concept for Iranian government
organizations, hypothesizing that several primary categories—functional factors, individual factors,
behavioral criteria, relevant skills, and self-awareness outcomes—are integral to shaping a manager’s self-
concept. Quantitative results affirmed these hypotheses, showing that each category significantly
contributes to the higher-order factor of self-awareness. Consequently, managers who recognize how their
functional roles, personal dispositions, behavioral choices, and capacity for introspective skills converge
may better align their actions with organizational and public service imperatives.

These findings offer key implications for managerial practice and training. Designing leadership
development programs that address each of the identified factors may cultivate a more holistic form of
self-awareness, preparing public managers to handle diverse responsibilities, ethical dilemmas, and
interpersonal challenges. Strengthening self-awareness can enhance decision-making efficacy, employee
trust, and public confidence. Future research could broaden this inquiry by examining cross-cultural or
cross-sector contexts, thereby advancing theories of public sector leadership. Ultimately, by deepening
our understanding of managerial self-concept, government organizations can foster leaders who operate
with ethical clarity, strategic focus, and meaningful engagement in the pursuit of public value.
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