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CrossMark

This study aimed to identify and rank the strategic factors contributing to the success of firms
operating in the silver jewelry industry. This applied study employed a cross-sectional field
survey design. The statistical population consisted of 374 senior managers and executives of
silver jewelry companies, senior experts and managers of related governmental organizations,
and members of specialized industry associations. Using Cochran’s formula, 190 participants
were selected through non-probability convenience sampling. Data were collected using a
structured questionnaire based on a five-point Likert scale and covering three dimensions:
innovation, adaptability, and managerial skills. The content validity of the instrument was
confirmed by a panel of academic and industry experts, and Cronbach’s alpha coefficients for
all dimensions exceeded 0.70. Data were analyzed in SPSS using the Kolmogorov—Smirnov test,
one-sample t-tests, and the Friedman ranking test. The one-sample t-test showed that innovation
was significantly higher than the reference value of 3 and had a positive effect on strategic
success (t=6.112, df=189, p<0.001). Adaptability was also significantly above the reference
level, confirming its positive contribution to success in the silver jewelry industry (t=4.339,
df=189, p<0.001). Managerial skills demonstrated the strongest statistically significant effect on
strategic success (t=19.310, df=189, p<0.001). The Friedman test indicated a statistically
significant difference among the rankings of the three strategic factors (p<0.01). Managerial
skills ranked first with a mean rank of 5.82, adaptability ranked second with a mean rank of 3.03,
and innovation ranked third with a mean rank of 3.01 Managerial skills, adaptability, and
innovation constitute the principal strategic success factors in the silver jewelry industry.
Strengthening these capabilities in an integrated manner can improve strategic decision-making,
organizational responsiveness, long-term performance, and sustainable competitive advantage.
Keywords: Strategic success; Managerial skills; Adaptability; Innovation; Silver jewelry industry.



https://www.journaltesm.com/
http://creativecommons.org/licenses/by-nc/4.0
https://www.journaltesm.com
https://orcid.org/0009-0003-0499-2748
https://orcid.org/0000-0002-5424-476X
https://orcid.org/0000-0001-6982-7514
http://creativecommons.org/licenses/by-nc/4.0
https://portal.issn.org/resource/ISSN/3041-8585

Extended Abstract

Introduction

In contemporary competitive environments, organizational success increasingly depends on the
ability to identify, prioritize, and manage the factors that exert the greatest influence on strategic
performance. Rapid technological change, fluctuating customer preferences, intensified competition, and
growing uncertainty have reduced the effectiveness of traditional management approaches and compelled
firms to adopt more adaptive and evidence-based strategies. Strategic success factors represent the limited
set of organizational capabilities, resources, managerial practices, and environmental responses that must
be performed effectively for a firm to achieve its long-term objectives. Their identification enables
managers to concentrate resources on the areas with the greatest strategic value, improve the
implementation of organizational strategies, and strengthen sustainable competitive advantage (Bauer &
Dao, 2024; Grant, 2024).

Evidence from different industries indicates that strategic success is a multidimensional
phenomenon shaped by both internal capabilities and industry-specific conditions. Employee
involvement, effective communication, measurable action plans, and alignment between organizational
strategies and sustainability goals have been identified as important requirements for successful strategy
implementation (Vigfusson et al., 2025). Environmental, industrial, and strategic conditions also influence
the successful implementation of organizational strategies, suggesting that success factors should be
examined within the specific context of each industry rather than treated as universally applicable
variables (Ngari & Mutua, 2024). Similarly, customer orientation, supplier relationships, continuous
training, organizational coordination, and senior management support have been recognized as critical
factors in manufacturing, project management, and supply chain strategies (Banik et al., 2022; De la Vega
et al., 2023; Ramanayaka et al., 2023; Zarei et al., 2025).

The silver jewelry industry combines artistic creativity, technical production, cultural value,
fashion orientation, and commercial activity. Firms operating in this sector face rapid changes in design
trends, customer expectations, production technologies, raw material prices, branding practices, and
distribution channels. Most firms in the industry are small or medium-sized enterprises with limited
financial, human, and technological resources. Their success therefore depends on their ability to develop
managerial capabilities, recognize market opportunities, establish productive networks, and employ their
resources effectively. Network capability, organizational alertness, market knowledge, and internal
capabilities have been shown to improve the success of small enterprises by facilitating access to
information, resources, and new markets (Mirzaabolhasankhanilchi et al., 2026; Zacca, 2026). Operational
standardization, brand consistency, knowledge transfer, and managerial support have also been identified
as important determinants of success in small service and franchise businesses (Ajorloo et al., 2026).

Managerial skills constitute a central element of strategic success because managers are
responsible for coordinating resources, evaluating market information, managing employees, controlling
financial risks, and translating strategic objectives into operational actions. Managerial decision-making
skills improve the ability to analyze complex problems, compare alternatives, and anticipate the
consequences of organizational choices (Mitan, 2023). Leadership capabilities, including vision
development, communication, employee motivation, and change management, are particularly important
in dynamic organizations (Lakshmi, 2023). Managerial skills and technology adaptation can also enhance
firm performance directly and indirectly through product and process innovation (Asghar et al., 2023).
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Furthermore, managerial ties and competencies contribute to business model innovation by strengthening
exploratory and exploitative learning (Bashir et al., 2023). Human resource quality, job—employee fit,
competency-based promotion, and future-oriented talent management further support strategic
performance and organizational sustainability (Syukri et al., 2024; Yarahmadi, 2023).

Innovation is another major determinant of competitiveness in the silver jewelry industry. It may
involve new product designs, production techniques, materials, packaging, digital marketing practices,
sales channels, or customer experiences. Innovation strategies improve firm competitiveness by
supporting differentiation, productivity, and responsiveness to market needs (Agazu & Kero, 2024). Process
innovation can generate value through cost reduction, quality improvement, waste reduction, and shorter
production times (Rammer, 2023). Digital marketing and online platforms allow small firms to reach wider
markets, personalize customer interactions, and strengthen brand visibility (Azad Akhbari et al., 2022;
ljomah et al., 2024). However, technological innovation must be combined with strategic foresight,
organizational preparedness, resource allocation, and market understanding to produce sustainable
outcomes (Alborzi, 2023; Capatina et al., 2024; Majidi, 2022).

Adaptability is equally important because the silver jewelry market is influenced by changing
fashion trends, economic fluctuations, technological developments, and evolving customer preferences.
Adaptability refers to the capacity of an organization to modify its strategies, processes, structures, and
allocation of resources in response to new environmental conditions. It is related to, but conceptually
distinct from, agility and flexibility (Desalegn et al., 2024). Strategic adaptability can strengthen the
relationship between human resource strategies and innovation by enabling firms to transform employee
knowledge and capabilities into effective responses to environmental change (Megdad & Caglar, 2024).
Strategic agility, organizational learning, flexible structures, and technological readiness also contribute
to organizational performance and strategic transformation (Abbasi, 2023; Shabankareh, 2022). Risk
management, supply chain resilience, knowledge management, strategic alliances, and customer
relationship management can further improve organizational responsiveness and reduce vulnerability to
market disruptions (Hamiri, 2022; Mupa et al., 2024; Nili, 2021; Onofre & Teixeira, 2021; Pourallahyar, 2022;
Rezvani Bafrouei, 2022).

Previous studies of the silver jewelry industry have highlighted product innovation, branding,
marketing effectiveness, supply chain management, and access to finance as important determinants of
firm success (Yilmaz & Oztiirk, 2023). Nevertheless, limited empirical evidence is available regarding the
relative importance of managerial skills, adaptability, and innovation in this industry, particularly from
the perspective of managers and industry experts. Accordingly, the present study aimed to identify and
rank the strategic success factors in the silver jewelry industry.

Materials and Methods

This applied research employed a cross-sectional field survey design. The statistical population
consisted of 374 senior managers and executives of companies operating in the silver jewelry industry,
senior managers and experts from related governmental organizations, and members of specialized
industry associations. These participants were considered appropriate sources of information because of
their professional experience, technical knowledge, and familiarity with the strategic environment of the
industry.

E-ISSN: 3041-8585


https://portal.issn.org/resource/ISSN/3041-8585

The required sample size was calculated using Cochran’s formula at a 5% margin of error. A total
of 190 participants were selected through non-probability convenience sampling, and 190 valid
questionnaires were included in the final analysis. The data collection instrument was a structured
questionnaire developed on the basis of the theoretical literature and organized into two sections. The first
section collected demographic information, including gender, age, educational level, and work experience.
The second section assessed three strategic success factors: innovation, adaptability to environmental
change, and managerial skills. Items were rated on a five-point Likert scale.

The content validity of the questionnaire was evaluated and confirmed by a panel of academic and
industry experts. Instrument reliability was examined through a pilot administration and calculation of
Cronbach’s alpha coefficients. The coefficients for all principal dimensions exceeded 0.70, indicating
satisfactory internal consistency.

Data were analyzed using SPSS. Descriptive statistics were used to summarize participant
characteristics and the distributions of the study variables. The Kolmogorov—Smirnov test was applied to
assess data normality. One-sample t-tests were then conducted to determine whether the mean score of
each strategic success factor was significantly higher than the theoretical midpoint of 3. Finally, the
Friedman test was used to compare and rank innovation, adaptability, and managerial skills according to
their relative importance.

Findings

The Kolmogorov—Smirnov test yielded a significance level of 0.493, which was greater than 0.05.
The distributions of the study variables were therefore considered normal, permitting the use of parametric
statistical tests.

The one-sample t-test showed that innovation had a mean score of 3.1558 and was significantly
higher than the reference value of 3. The mean difference was 0.15579, and the result was statistically
significant, t(189)=6.112, p<0.001. The 95% confidence interval for the mean difference ranged
approximately from 0.1055 to 0.2061. The null hypothesis was therefore rejected, indicating that
innovation exerted a significant positive influence on success in the silver jewelry industry.

Adaptability had a mean score of 3.1450. The one-sample t-test indicated that this mean was also
significantly above the theoretical midpoint, t(189)=4.339, p<0.001. The mean difference was
approximately 0.14503, with a 95% confidence interval ranging from approximately 0.0791 to 0.2110.
These findings supported the hypothesis that adaptability to environmental and market changes
significantly contributes to the success of firms operating in the industry.

Managerial skills produced the highest mean score, at 3.7242. The difference between this mean
and the reference value was 0.72421 and was statistically significant, t(189)=19.310, p<0.001. The
confidence interval also remained entirely above zero. Thus, managerial skills had a significant positive
effect on strategic success and demonstrated the strongest statistical result among the three examined
factors.

The Friedman test showed a statistically significant difference among the rankings of the three
variables at a level below 0.01. Managerial skills received the highest mean rank, 5.82, and were ranked
first. Adaptability obtained a mean rank of 3.03 and was ranked second, while innovation received a mean
rank of 3.01 and was ranked third. Although all three factors were statistically significant, the ranking
results indicated that respondents considered managerial skills the most influential strategic success factor
in the silver jewelry industry.
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Discussion and Conclusion

The findings demonstrate that strategic success in the silver jewelry industry depends on the
combined contribution of managerial skills, adaptability, and innovation. All three variables were rated
significantly above the theoretical midpoint, confirming that each represents an important organizational
capability. However, managerial skills emerged as the highest-ranked factor, suggesting that the quality
of management provides the foundation through which other organizational capabilities are developed and
employed.

The first-place ranking of managerial skills can be explained by the complex and interdependent
activities involved in the silver jewelry business. Managers must coordinate artistic design, production
quality, procurement, financial control, marketing, human resources, and customer relationships. They
must also balance creativity with commercial viability and make decisions under conditions of
uncertainty. Effective managers are better positioned to allocate resources, establish priorities, motivate
skilled employees, evaluate technological investments, and manage operational and market risks.
Managerial competence is therefore not merely one success factor among others; it acts as an integrating
mechanism that determines whether innovation and adaptability are translated into superior performance.

Adaptability ranked second and represented another essential capability. Silver jewelry firms
operate in a market characterized by rapidly changing fashions, fluctuations in consumer purchasing
power, emerging digital sales channels, and continuous technological development. Firms that can modify
their products, pricing, processes, and marketing practices in response to these changes are more likely to
maintain their competitiveness. Adaptability also enables organizations to recognize emerging
opportunities and reduce the negative consequences of environmental threats. Its second-place ranking
indicates that respondents viewed responsiveness to change as essential, although its effectiveness may
remain dependent on managerial judgment and organizational coordination.

Innovation ranked third but still demonstrated a significant positive effect. This result should not
be interpreted as evidence of low importance. Rather, it indicates that innovation may require managerial
competence and adaptability before it can generate commercial success. Creative designs or advanced
technologies do not automatically improve performance when they are not supported by market research,
financial planning, suitable production capabilities, and effective distribution. Innovation becomes
strategically valuable when it is aligned with customer expectations, organizational resources, and
changing environmental conditions.

Overall, the results indicate that the three factors operate as an interconnected strategic system.
Managerial skills provide direction and coordination, adaptability enables effective responses to
environmental change, and innovation creates differentiation and new value. Firms that invest in only one
dimension may achieve limited or temporary benefits. Sustainable success is more likely when managerial
development, organizational flexibility, and continuous innovation are pursued simultaneously.

The study concludes that silver jewelry firms should prioritize the development of managerial
competencies while also strengthening adaptive structures and innovation processes. Training in strategic
planning, financial management, leadership, risk management, and digital decision-making can improve
managerial effectiveness. Firms should establish mechanisms for continuous market monitoring, rapid
communication, employee learning, and flexible decision-making. They should also encourage innovation
in product design, production methods, business models, digital marketing, and customer experience.
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Integrating these initiatives can improve long-term performance, strengthen competitive positioning, and
support the sustainable development of the silver jewelry industry.
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