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CrossMark

This study aimed to explain the process through which Iran Insurance Company can maximize
its market share by identifying the mechanisms, conditions, and strategies associated with the
application of artificial intelligence in marketing. This applied study adopted an exploratory—
explanatory qualitative design. The participants were 14 managers, senior experts, and
specialists in insurance marketing, information technology, data analytics, and digital
transformation, selected through purposive and snowball sampling until theoretical saturation
was achieved. Data were collected through semi-structured interviews, which were recorded,
transcribed, and prepared for analysis. The data were analyzed using the grounded theory
methodology of Strauss and Corbin through open, axial, and selective coding. A paradigmatic
model was subsequently developed comprising causal conditions, contextual conditions,
intervening conditions, strategies, a central phenomenon, and consequences. The analysis
generated 372 initial concepts, which were consolidated into 32 components and 12 principal
dimensions. Competitive transformations in the insurance market, changing customer behaviors
and expectations, and the emergence of transformative technologies were identified as causal
conditions. Artificial intelligence-based intelligent marketing, including intelligent marketing
practices and advanced customer analysis, emerged as the central phenomenon. Information
technology infrastructure, organizational capabilities, and the specific characteristics of the
Iranian insurance market constituted the contextual conditions. Insurance and cybersecurity
regulations, employee resistance to change, and resource limitations were identified as
intervening conditions. The principal strategies included service personalization, marketing
campaign optimization, intelligent customer interaction management, technological
infrastructure development, enhancement of employees’ digital competencies, and development
of an innovation ecosystem. These strategies facilitated value creation for customers and the
organization, sustainable competitive advantage, profitability, and ultimately increased market
share. Maximizing the market share of Iran Insurance Company requires an integrated intelligent
marketing system in which data infrastructure, organizational capabilities, artificial intelligence
technologies, and customer-oriented strategies are developed and implemented coherently.
Keywords: Market share, artificial intelligence, marketing strategies, intelligent marketing, Iran
Insurance Company.
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Extended Abstract

Introduction

The insurance industry has experienced profound transformations in recent years due to intensified
competition, rapid digitalization, changing customer expectations, and the emergence of technology-
driven business models. Traditional marketing approaches based primarily on mass communication,
standardized services, and conventional sales channels are increasingly insufficient for organizations
seeking sustainable competitive advantage and higher market share. In contemporary markets, marketing
has evolved into a strategic organizational capability that integrates customer understanding, value
creation, relationship management, and data-driven decision-making. Effective marketing management
requires coordination among different elements of the marketing mix and alignment between
organizational objectives and changing market conditions (Bolourian Tehrani, 2024). Therefore,
organizations must move beyond transactional approaches and develop adaptive marketing strategies
capable of responding to dynamic customer needs and competitive pressures (Dadkhah & Kamali, 2022).

Market share represents one of the most important indicators of organizational competitiveness
and reflects a firm's ability to attract, retain, and create value for customers. Achieving higher market share
is not merely dependent on increasing sales volume; rather, it is associated with developing superior
capabilities in customer analysis, service differentiation, innovation, and market responsiveness. The
sustainability of market position increasingly depends on organizations’ ability to utilize knowledge,
technology, and information flows to create continuous strategic advantages (Loursen & Meliciai, 2022). In
highly competitive environments, firms must develop durable strategies that allow them to maintain their
market position while adapting to technological and behavioral changes (Razeghian & Weber, 2025).

The insurance sector has particular characteristics that make customer-oriented and intelligent
marketing especially important. Insurance services are intangible, experience-based, and strongly
dependent on trust, perceived security, and long-term customer relationships. Customers evaluate not only
the insurance product itself but also the entire service journey, including accessibility, communication
quality, purchasing convenience, claim management, and after-sales services. Customer experience
throughout the interaction journey significantly influences satisfaction, loyalty, and market outcomes
(Lemon & Verhoef, 2024). Accordingly, digital marketing capabilities and strategic use of technology can
improve customer acquisition and market performance by enabling organizations to provide more relevant
and responsive services (Steinhoff et al., 2023).

The application of Al in marketing has expanded across several dimensions, including automation,
personalization, and forecasting. Through automation, organizations can improve efficiency in
communication, campaign management, and customer service processes. Personalization enables firms to
tailor products, messages, and services according to individual customer characteristics, while forecasting
allows organizations to anticipate future behaviors and market trends (Potwora et al., 2024). Al-based
optimization of digital advertising campaigns can improve customer targeting, increase conversion rates,
and enhance marketing efficiency by enabling more accurate decisions regarding timing, content, and
audience selection (Teng et al., 2026). In the insurance industry, these capabilities can support customer
segmentation, intelligent recommendations, risk assessment, fraud detection, and predictive customer
relationship management.

Despite these opportunities, successful implementation of Al requires more than technological
investment. Organizations need appropriate data infrastructure, skilled human resources, innovation-
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oriented culture, and effective governance mechanisms. Research on Al-based marketing management
highlights the importance of analytical capabilities, organizational readiness, and data-driven
infrastructures as prerequisites for successful Al adoption (Ahadi et al., 2025). Similarly, data-driven
marketing strategies are shaped by the interaction between emerging technologies, organizational culture,
professional capabilities, and structural processes (Moghaddaspour et al., 2026). Organizational culture also
influences the extent to which Al can contribute to strategic decision-making and business transformation
(Seyed Javadin & Bahmanirad, 2025).

Previous studies have demonstrated that Al capabilities can strengthen marketing effectiveness,
competitive advantage, and organizational performance. Al-supported marketing activities can enhance
information management, improve strategic planning, and increase firms’ ability to respond to market
changes (Alizadeh et al., 2026). Furthermore, Al capabilities contribute more strongly to competitive
advantage when organizations possess strategic agility and entrepreneurial orientation, allowing them to
rapidly transform technological opportunities into market actions (Saeidi & Alizadeh, 2026). Studies have
also emphasized that Al applications in marketing include customer behavior analysis, content
personalization, campaign optimization, and predictive marketing; however, challenges related to data
quality, ethical considerations, and organizational adaptation remain significant (Jafari, 2025; Mohebi &
Kazemi, 2025).

Although existing studies have expanded understanding of Al applications in marketing, many
have focused on specific technological functions or individual outcomes rather than explaining the
comprehensive process through which Al contributes to market share maximization. Moreover, limited
research has examined this process within the specific context of the Iranian insurance industry, where
organizational structures, regulatory conditions, customer behaviors, and technological maturity may
shape Al adoption differently. Therefore, developing an integrated model that explains the causal
conditions, contextual factors, strategic actions, and consequences of Al-driven marketing transformation
IS necessary. The present study aims to explain the process of maximizing market share through the
application of artificial intelligence in marketing strategies in Iran Insurance Company.

Methods and Materials

This study employed an applied qualitative research design with an exploratory—explanatory
approach. The research population consisted of managers, senior experts, and specialists working in
insurance marketing, digital transformation, information technology, data analysis, and strategic
management. Fourteen participants were selected through purposive and snowball sampling until
theoretical saturation was achieved. Data were collected through semi-structured interviews designed to
explore participants’ experiences and perspectives regarding the role of artificial intelligence in marketing
strategies and market share development.

All interviews were recorded, transcribed, and analyzed using grounded theory methodology based
on the Strauss and Corbin approach. Data analysis was conducted through three stages: open coding, axial
coding, and selective coding. During open coding, initial concepts were extracted from interview
transcripts. In axial coding, related concepts were grouped into broader categories and relationships among
categories were identified. Finally, selective coding was conducted to integrate categories and develop the
final paradigmatic model consisting of causal conditions, contextual conditions, intervening conditions,
strategies, the central phenomenon, and consequences.
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Findings

The analysis resulted in the identification of 372 initial concepts, which were subsequently
categorized into 32 components and 12 main dimensions. The identified dimensions included competitive
transformations in the insurance market, changes in customer behavior and expectations, emergence of
transformative technologies, Al-based intelligent marketing, information technology infrastructure,
organizational capabilities, characteristics of the Iranian insurance market, regulatory requirements,
organizational challenges, intelligent marketing strategies, organizational development strategies, and
market share enhancement.

The findings indicated that competitive pressures, reduced differentiation among insurance
services, increasing customer expectations, changing purchasing patterns, and the development of digital
technologies acted as causal conditions encouraging organizations to adopt Al-based marketing
approaches. The central phenomenon of the model was identified as intelligent marketing based on
artificial intelligence, consisting primarily of intelligent marketing practices and intelligent customer
analysis.

Contextual conditions included integrated data infrastructure, technical capabilities, analytical
infrastructure, specialized human resources, innovation culture, and characteristics of the Iranian
insurance market. Intervening factors included insurance regulations, cybersecurity requirements,
employee resistance to change, and resource limitations.

The strategic dimensions identified in the model included service personalization, optimization of
marketing campaigns, intelligent customer interaction management, technology infrastructure
development, enhancement of employees’ digital capabilities, and development of innovation ecosystems.
These strategies were associated with several consequences, including customer value creation,
organizational value creation, sustainable competitive advantage, profitability, and ultimately increased
market share.

Discussion and Conclusion

The findings demonstrate that maximizing market share in the insurance industry is a
multidimensional process shaped by the interaction between technology, organizational capabilities,
market conditions, and customer-oriented strategies. Artificial intelligence should not be considered
merely an operational tool but rather a strategic capability that enables organizations to redesign marketing
processes, improve decision quality, and create superior customer value.

The developed model indicates that competitive pressures and changing customer expectations
create the necessity for intelligent marketing transformation. Insurance companies operating in
increasingly competitive markets must move toward personalized, predictive, and data-driven approaches.
Al provides the capability to transform customer data into actionable insights and enables organizations
to design more accurate marketing interventions.

The findings further suggest that successful Al implementation depends on organizational
readiness. Advanced algorithms cannot generate sustainable value without reliable data infrastructures,
skilled employees, supportive organizational culture, and appropriate regulatory frameworks. Therefore,
Al adoption should be viewed as an organizational transformation process rather than a purely
technological project.

The study concludes that Iran Insurance Company can enhance its market position by developing
an integrated Al-driven marketing system. Such a system requires simultaneous investment in data
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infrastructure, employee digital capabilities, customer intelligence mechanisms, and innovation-oriented
organizational processes. Through effective implementation of these elements, insurance organizations
can improve customer experience, strengthen competitive advantage, increase profitability, and achieve
sustainable market share growth.

A
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