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This article examines the challenges and opportunities that emerging
technologies bring to strategic management. Given the rapid technological
advancements and their impacts on businesses, it is crucial for managers to
have a precise understanding of these opportunities and challenges. From
the use of drones in livestock management to open innovations in
improving strategic performance, new technologies offer both advantages
and difficulties. Referencing various studies, this paper explores how
companies can optimally leverage these opportunities and effectively
confront the associated challenges. The goal of this article is to provide a
comprehensive perspective on the role of emerging technologies in the

formation and implementation of business strategies.
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Dear Editor,

In today's rapidly changing world, emerging technologies play a crucial role in the transformation
of businesses and their strategic management (Parsakia et al., 2023). From the use of drones in livestock
management (Alanezi et al., 2022) to the application of open innovations in improving companies'
strategic performance (Matulova & Kuca, 2018), these technologies present numerous challenges and
opportunities for managers. This letter aims to provide an overview of how these emerging technologies
impact strategic management and to delve deeper into this subject by citing recent research.

Emerging technologies, especially in fields such as drones and open innovations, create unique
opportunities for companies. For instance, the use of drones in livestock management is a clear example
of how efficiency can be improved and costs reduced (Alanezi et al., 2022). Additionally, open
innovations serve as tools for managerial strategies, enabling companies to enhance their competitiveness
and innovation by leveraging knowledge and ideas from beyond organizational boundaries (Matulova &
Kuca, 2018). These opportunities, particularly for technology-driven companies, help create sustainable
competitive advantages (Hughes et al., 2020).

Despite the numerous opportunities, emerging technologies also bring challenges. One of these
challenges is managing change and integrating new technologies into business processes, which can
introduce complexities and organizational resistance (Ruan et al., 2015). Moreover, maintaining a balance
between innovation and the exploitation of existing technologies (Keupp et al., 2011) and managing
human resources and innovation in line with business strategies (Ruchiwit et al., 2019) are other
fundamental challenges. Therefore, understanding and managing these challenges is essential for
effectively leveraging emerging technologies.

Additionally, the impact of emerging technologies on entrepreneurial behavior and innovation in
various business environments is noteworthy. Studies have shown that young technology-based
companies operating in innovation environments such as incubators have a high capability for
ambidextrous innovation, simultaneously exploiting existing opportunities and creating new innovations
(Hughes et al., 2020). This highlights the importance of organizational culture and strategic leadership
that support such entrepreneurial behaviors.

The role of managerial knowledge and strategic foresight in identifying and exploiting emerging
technologies has also been emphasized (Nascimento et al., 2020). Managers with high capabilities in
knowledge management and the use of foresight tools to predict technological and market changes can
guide their organizations toward effective utilization of new technologies. This not only enhances the
company's competitiveness but also fosters strategic innovations in various fields.

Furthermore, the influence of organizational culture and family commitment in family businesses
on strategic flexibility and entrepreneurship is significant (Gandrita, 2023; Zahra et al., 2008).
Organizational cultures reinforced by family values can act as moderating factors in managing
technological changes and innovation. This underscores the importance of deeply understanding the role
of organizational and family cultures in shaping business strategies, illustrating that strategic management
in the technological era requires a comprehensive view of human, cultural, and technological factors.

This comprehensive perspective allows us to not only identify and exploit opportunities arising
from emerging technologies but also to effectively address existing challenges. Therefore, further research
and investigation in these areas can help identify innovative strategies for strategic management in the
digital age.




Emerging technologies in strategic management present significant opportunities and challenges.
Managers and companies must move towards creating flexible and innovative strategies to effectively
exploit the opportunities of emerging technologies while managing the challenges of technology
integration and change management. A thorough examination of these issues and the provision of practical
solutions for addressing them can strengthen the role of emerging technologies in the development of
strategic management.

Respectfully,
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