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License.

This study aimed to develop a model of the drivers and inhibitors influencing the development
of national identity-based international entrepreneurship in the fashion and clothing industry.
This exploratory qualitative study employed conventional content analysis based on the
Graneheim and Lundman framework. The study population comprised experts in international
marketing, university faculty specializing in entrepreneurship, branding, and fashion
management, and professional practitioners in the fashion and clothing industry. Participants
were recruited through snowball sampling, and in-depth semi-structured interviews continued
until data saturation was achieved. A total of 15 experts participated in the study. The interview
data were transcribed and analyzed through open, axial, and selective coding. The reliability of
the coding process was assessed using Cohen’s kappa coefficient, which was 0.844, indicating
excellent inter-coder agreement. Data analysis yielded 127 open codes, 31 axial codes, and 11
selective categories. The drivers of national identity-based international entrepreneurship were
classified into six dimensions: identity-based, market-based, infrastructure-based, discourse-
based, sustainability-related, and technology-based drivers. The inhibitors were organized into
five dimensions: geoeconomic constraints, institutional bottlenecks, cognitive and market-
knowledge inhibitors, technical and logistical inhibitors to production and distribution, and gaps
in international networking and partnerships. The findings demonstrated that the international
development of Iranian identity-oriented fashion brands depends on the simultaneous interaction
of cultural and symbolic resources, market opportunities, technological capabilities, supportive
infrastructure, and the capacity to overcome institutional, commercial, logistical, and networking
inhibitors. National identity-based international entrepreneurship in the fashion and clothing
industry is a multidimensional process requiring the simultaneous mobilization of cultural assets,
identity-oriented storytelling, digital and production technologies, and international networks,
together with the reduction of geoeconomic, institutional, cognitive, and logistical inhibitors.
The proposed model can provide a practical framework for policymakers, entrepreneurs, and
fashion brands seeking sustainable internationalization while preserving and communicating
their distinctive national identities.

Keywords: National Identity; International Entrepreneurship; Fashion Industry; Cultural Identity;
Internationalization; Iranian Fashion Brands
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Extended Abstract

International entrepreneurship has become increasingly important as globalization, digital
transformation, intensified cross-border competition, and changing consumer preferences have expanded
entrepreneurial opportunities beyond national boundaries. International entrepreneurship lies at the
intersection of entrepreneurship and international business and concerns the discovery, creation,
evaluation, and exploitation of opportunities across national borders to create value and achieve
competitive advantage (McDougall & Oviatt, 2000). The evolution of this field demonstrates that
international activity is no longer restricted to large multinational corporations; small and medium-sized
enterprises, start-ups, and creative businesses can also enter foreign markets by developing appropriate
capabilities, networks, knowledge, and opportunity-oriented strategies (Ben Mahrouche, 2023). In this
context, international entrepreneurship provides firms with opportunities to expand their markets,
diversify revenue streams, acquire new knowledge, and improve their competitive position.

Successful internationalization, however, requires more than exporting products. Firms need
export planning, market knowledge, organizational capabilities, international networks, and the ability to
adapt products and strategies to different environments (Dana et al., 2016). Contemporary international
markets are characterized by rapid technological, institutional, economic, and social changes, requiring
firms to continuously reconsider their strategic orientation and business models (Etemad, 2023). Learning
capabilities are particularly important in this process. Vicarious learning and absorptive capacity can
enable international SMEs to transform external knowledge and entrepreneurial orientation into improved
export outcomes (Perera et al., 2026). In the Iranian context, international entrepreneurship can similarly
create new export opportunities for SMEs and start-ups, provided that firms possess the capabilities
necessary to identify and exploit such opportunities (Kahrizi et al., 2025).

Internationalization readiness is therefore an important condition for transforming entrepreneurial
orientation into successful international performance (Hamidizadeh & Fereydouni, 2024). Organizational
capabilities, particularly networking, marketing, and technological capabilities, also play important roles
in facilitating business internationalization (Kalabi & Ghandi, 2024). Research on family businesses
likewise indicates that internationalization is influenced by interconnected factors such as strategy, human
capital, networks, resources, capabilities, organizational structure, and environmental conditions
(Aghazadeh et al., 2024). These findings suggest that internationalization should be regarded as a
multidimensional process emerging from interactions between organizational resources and external
conditions.

The fashion and clothing industry provides a particularly suitable context for examining these
interactions because fashion simultaneously possesses economic, cultural, aesthetic, social, and symbolic
dimensions. Global fashion trends are shaped not only by commercial considerations but also by cultural
exchange and changing interpretations of identity, lifestyle, and aesthetics (Lin, 2025). Fashion
entrepreneurship consequently requires the integration of creativity, product design, branding, marketing,
production management, technological innovation, and rapid responsiveness to consumer trends (Tan &
Islam, 2026). Research on small sustainable fashion enterprises further demonstrates that international
networks, sustainability orientation, partnerships, and digital capabilities can facilitate international
growth even among relatively resource-constrained firms (Kabbara et al., 2024).



National identity is particularly important in fashion because clothing functions as more than a
utilitarian product. It can represent cultural meanings, collective memory, social belonging, and national
symbolism (Masoudi, 2022). Iranian clothing, through its colors, patterns, fabrics, forms, and traditional
techniques, contains important manifestations of cultural identity (Mounesi Sorkheh, 2017). Clothing can
therefore function as a cultural medium through which national identity is reproduced and communicated
(Parvizi & Seyedmoradi, 2024). National identity may also influence consumers’ perceived value of
domestic and foreign clothing and their responses to globalization (Abdi et al., 2021; Keykhosravi et al.,
2021). Thus, cultural and symbolic resources can potentially be transformed into distinctive value
propositions for fashion brands seeking international market positions.

Identity-based international entrepreneurship involves more than incorporating traditional symbols
into export products. Entrepreneurial identity develops dynamically through international experiences,
interactions, and sense-making processes (Korhonen, 2016). In emerging markets, cultural and identity-
related factors can also shape opportunity recognition, foreign-market selection, relationship building, and
responses to uncertainty (Astuti, 2022). Evidence from identity-oriented fashion brands suggests that
integrating national heritage with contemporary design can contribute to the development of distinctive
brands with international appeal (De Mel, 2026). Similarly, cultural heritage, country-of-origin
associations, craftsmanship, and distinctive product qualities may transform foreignness into a strategic
asset in some luxury markets (Milanesi et al., 2024).

Digital marketing and technology further expand the possibilities for communicating identity-
based value. Digital content can facilitate brand storytelling and the international presentation of fashion
products (Roustazadeh et al., 2024), while social media enables apparel brands to interact directly with
consumers and develop differentiated brand images (Jami et al., 2023). Brand trust, identification, and
emotional attachment can subsequently contribute to purchase intentions and positive brand advocacy
(Akenzua & Gbandi, 2026). New technologies also reduce geographic and cultural inhibitors and facilitate
international entrepreneurial interaction (Secinaro et al., 2025), while technological capabilities contribute
to entrepreneurial innovation and organizational performance (Martin-Rojas et al., 2019). Marketing
competencies similarly help firms translate entrepreneurial initiatives into stronger organizational
outcomes (Palacios-Marqués et al., 2019).

Nevertheless, Iranian fashion enterprises face considerable constraints. Structural inhibitors,
sanctions, banking restrictions, limited export infrastructure, weak international networks, and
deficiencies in international business skills can restrict entrepreneurial internationalization (Jalali, 2026).
Domestic apparel businesses also face challenges relating to branding and competitive positioning
(Hosseini et al., 2022). Consequently, understanding international entrepreneurship based on national
identity requires simultaneous consideration of the forces that accelerate internationalization and those
that inhibit it. Accordingly, this study aimed to develop a model of the drivers and inhibitors influencing
the development of national identity-based international entrepreneurship in the fashion and clothing
industry.

Methods and Materials

This study employed an exploratory qualitative design using conventional content analysis. The
analytical procedure followed three principal stages of open, axial, and selective coding. The study
population consisted of experts in international marketing, university faculty members specializing in



entrepreneurship, branding, and fashion and clothing management, and professional practitioners with
substantial experience in the fashion and apparel industry and the development of cultural or international
brands.

Participants were required to have at least five years of relevant academic or professional
experience, familiarity with national identity and cultural sustainability in fashion, and relevant research
or managerial experience in international entrepreneurship. Snowball sampling was used to identify
qualified participants. Data were collected through in-depth semi-structured interviews guided by
questions addressing the meaning and dimensions of national identity-based international
entrepreneurship, cultural and symbolic resources, market and technological drivers, international
experiences, institutional and structural inhibitors, supply-chain challenges, adaptation to international
markets, and strategies for strengthening internationalization.

Interviews continued until data saturation was achieved. Signs of saturation emerged during the
thirteenth interview; however, two additional interviews were conducted to ensure that no substantial new
concepts emerged, resulting in a final sample of 15 experts. Interviews were audio-recorded with
participants’ permission, transcribed verbatim, and analyzed line by line. Meaning units were identified
and transformed into open codes, related codes were organized into axial categories, and higher-order
selective categories were subsequently developed. The reliability of the coding process was assessed using
Cohen’s kappa coefficient. The obtained value of 0.844 indicated excellent agreement and supported the
consistency of the qualitative coding process.

Findings

Analysis of the 15 expert interviews initially produced 155 meaning units, which were refined into
127 open codes, 31 axial codes, and 11 selective categories. The final model consisted of two overarching
groups: drivers and inhibitors of the development of national identity-based international entrepreneurship
in the fashion and clothing industry.

The drivers comprised 65 open codes organized into 16 axial categories and six selective
dimensions. The first dimension, identity-based drivers, incorporated the symbolic and semiotic capacities
of Iranian culture, Iran’s cultural heritage and the potential of its handmade textiles, the ability to integrate
traditional and contemporary design, and the competitive value of identity-oriented handmade products.
These findings highlighted the potential of Iranian motifs, myths, traditional fabrics, cultural narratives,
and craftsmanship to form distinctive international brand propositions.

The second dimension consisted of market-based drivers, including identity-oriented motivations
and soft power, increasing international interest in ethnic fashion, the Iranian diaspora network, and
identity-oriented digital marketing. These factors indicated that growing interest in authenticity, cultural
diversity, handmade products, and direct digital access to consumers could facilitate the international
positioning of Iranian fashion brands.

The third dimension, infrastructure-based drivers, included customs and export support for creative
products and international branding opportunities through free economic zones. The fourth dimension,
discourse-based drivers, emphasized contemporary storytelling, modernization of national identity, and
alignment with the preferences and expectations of younger generations. The fifth dimension,
sustainability-related drivers, reflected the value of Iran’s natural fibers and environmental resources and
the potential alignment between Iranian traditional production and slow-fashion principles. The sixth



dimension, technology-based drivers, comprised digitalization of design and production, artificial
intelligence, 3D design and printing, automation, the Internet of Things, RFID, and smart supply-chain
systems.

The inhibitors comprised 62 open codes, 15 axial categories, and five selective dimensions.
Geoeconomic constraints included banking and currency sanctions, restricted access to international
digital advertising and payment platforms, and negative country-of-origin perceptions. Institutional
bottlenecks included complex export and import regulations, regulatory instability, and inadequate
financial and insurance support. Cognitive and market-knowledge inhibitors encompassed differences in
clothing norms, insufficient knowledge of target markets, inadequate legal mechanisms for international
protection of designs and intellectual property, and insufficient training of internationally oriented
managers.

Technical and logistical inhibitors to production and distribution included inadequate packaging
and branding, dependence on imported raw materials, outdated manufacturing equipment, and
deficiencies in international warehousing and distribution. Finally, gaps in international networking and
partnerships consisted of difficulties in participating in major international fashion events and insufficient
mechanisms for foreign partnerships, joint ventures, investment, and distribution relationships.

Discussion and Conclusion

The findings demonstrate that national identity-based international entrepreneurship in fashion is
an ecosystem-level phenomenon rather than a simple export activity. National identity provides an
important foundation for differentiation, but cultural resources alone cannot produce sustainable
internationalization. Their commercial value depends on the ability of firms to translate cultural symbols,
traditional textiles, craftsmanship, and historical narratives into contemporary products and brand
experiences that are understandable and attractive to international consumers.

The six identified drivers indicate that effective internationalization requires the simultaneous
development of identity-related, market, infrastructural, discursive, environmental, and technological
capabilities. Particularly important is the balance between authenticity and adaptation. Iranian fashion
brands need to preserve recognizable cultural roots while avoiding static or purely traditional
representations of identity. Contemporary storytelling, fusion design, digital communication, and
adaptation to international preferences can transform heritage from a symbolic resource into a competitive
market asset.

The results also indicate that sustainability represents a promising intersection between cultural
identity and international market trends. Natural fibers, traditional production techniques, local materials,
durability, and slow-fashion principles can simultaneously communicate authenticity and environmental
responsibility. Technology strengthens this opportunity by enabling more efficient design, production,
quality control, forecasting, traceability, and direct international marketing.

At the same time, the five categories of inhibitors show that firm-level capabilities operate within
a restrictive external environment. Banking restrictions, regulatory uncertainty, limited access to global
digital platforms, weaknesses in intellectual-property protection, logistical deficiencies, and insufficient
international networks can prevent culturally distinctive brands from converting creative capabilities into
sustainable foreign-market positions. Thus, developing national identity-based international
entrepreneurship requires coordinated interventions at both enterprise and institutional levels.



The proposed model provides an integrated explanation of how the internationalization of Iranian
identity-oriented fashion brands is shaped by the interaction between enabling and inhibiting forces.
Sustainable entry into global fashion markets requires firms to mobilize national cultural capital while
strengthening market intelligence, branding, digital capabilities, technological readiness, sustainable
production, and international partnerships. Simultaneously, institutional actors need to reduce regulatory
and export inhibitors and facilitate access to financial, logistical, promotional, and networking
infrastructure. Overall, national identity can function as a strategic entrepreneurial resource in the
international fashion industry when it is dynamically reinterpreted, professionally branded,
technologically supported, and connected to the expectations of global markets.
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