MAN
PLUELISILEMNG INSITIUTLE

Journal Website

Article history:

Received 27 December 2025
Revised 15 March 2026
Accepted 18 March 2026
Published online 21 March 2026

ALY sl eS

Sy
W50 1 e ot e
Journal of Technology in Entrepreneurship Dk
and Strategic Management o ve £
Volume 5, Issve 1, pp 1-24 Z; i 3

E-ISSN: 3041-8585

The Impact of Brand Awareness and Organizational Innovation
Components on Sustainable Competitive Advantage with Emphasis on
Corporate Entrepreneurship: A Case Study of Bank Saderat Iran

Foujan. Amiri*“, Mohammad. Kheiri?, Mehdi. Moslehi*

! Assistant Professor, Department of Management, Payame Noor University, Tehran, Iran
2 Assistant Professor, Department of Management, Economics and Accounting, Payame Noor University, Tehran, Iran

* Corresponding author email address: foujanamiri@pnu.ac.ir

Article Info

ABSTRACT

Avrticle type:
Original Research

How to cite this article:
Amiri, F., Kheiri, M., & Moslehi, M.

(2026). The Impact of Brand
Awareness and  Organizational
Innovation Components on

Sustainable Competitive Advantage
with  Emphasis on  Corporate
Entrepreneurship: A Case Study of
Bank Saderat Iran. Journal of
Technology in Entrepreneurship and
Strategic Management, 5(1), 1-24.

foonoN

© 2026 the authors. Published by
KMAN Publication Inc.
(KMANPUB), Ontario, Canada. This
is an open access article under the
terms of the Creative Commons
Attribution-NonCommercial 4.0
International (CC BY-NC 4.0)
License.

This study aimed to examine the effects of brand awareness and organizational innovation
components on sustainable competitive advantage, with emphasis on the mediating role of
corporate entrepreneurship among customers of Bank Saderat Iran in Tehran. This applied study
employed a descriptive-correlational design based on structural equation modeling. The
statistical population consisted of customers of Bank Saderat Iran in Tehran, from whom 380
participants were selected based on the Krejcie and Morgan table using convenience sampling.
Data were collected using a multidimensional questionnaire assessing brand awareness, service
and product innovation, process innovation, marketing innovation, managerial and
organizational innovation, corporate entrepreneurship, and sustainable competitive advantage.
Construct validity and reliability were evaluated using confirmatory factor analysis, Cronbach’s
alpha, composite reliability, and average variance extracted. Data were analyzed using Pearson
correlation coefficients and structural equation modeling, and indirect effects were tested
through bootstrapping. Brand awareness had significant positive effects on corporate
entrepreneurship (B = 0.26, p < 0.001) and sustainable competitive advantage (f = 0.20, p <
0.001). All four dimensions of organizational innovation significantly predicted both corporate
entrepreneurship and sustainable competitive advantage. Managerial and organizational
innovation showed the strongest effect among the innovation dimensions on corporate
entrepreneurship (f = 0.29, p < 0.001) and sustainable competitive advantage (B = 0.21, p <
0.001). Corporate entrepreneurship also had a significant direct effect on sustainable competitive
advantage (f = 0.36, p <0.001). Bootstrapping results confirmed that corporate entrepreneurship
partially and significantly mediated all relationships between brand awareness and
organizational innovation dimensions with sustainable competitive advantage. The model
explained 58% of the variance in corporate entrepreneurship and 69% of the variance in
sustainable competitive advantage. Sustainable competitive advantage in Bank Saderat Iran is
shaped by the combined effects of brand strength, multidimensional organizational innovation,
and corporate entrepreneurship, suggesting that their integrated development can strengthen the
bank’s long-term competitive position.

Keywords: Brand Awareness, Organizational Innovation, Corporate Entrepreneurship, Sustainable
Competitive Advantage, Bank Saderat Iran
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Extended Abstract

Introduction

In the contemporary banking environment, sustainable competitive advantage increasingly
depends on an organization’s ability to combine valuable intangible assets with innovative and
entrepreneurial capabilities. Banks are no longer evaluated solely on the basis of financial strength, branch
coverage, or conventional service provision; rather, their competitive position is shaped by how effectively
they develop customer-based brand assets, redesign services and processes, respond to technological
change, and convert organizational capabilities into new market opportunities. From the resource-based
perspective, sustainable competitive advantage emerges when organizations possess and effectively
organize resources and capabilities that are valuable, relatively rare, difficult to imitate, and capable of
supporting long-term differentiation (Barney, 1997). In banking, brand awareness constitutes one such
strategic intangible asset because it influences whether customers can recognize and recall a bank,
differentiate it from competitors, and include it in their consideration set. Customer-based brand equity
theory similarly emphasizes that brand awareness is a foundational element in the formation of favorable
brand knowledge and consumer responses (Keller, 1993). Recent evidence further suggests that brand
awareness can contribute to organizational performance both directly and indirectly through brand attitude
and reputation (Mwaifyusi et al., 2026). In digitalized markets, marketing activities and customer
perceptions also contribute to brand value formation, highlighting the importance of maintaining a strong
and visible brand presence across physical and digital interactions (Aazami & Ayeneh, 2022).

Nevertheless, brand awareness alone is unlikely to ensure sustained superiority in a banking sector
characterized by rapid technological change and easily imitable services. Organizational innovation is
therefore increasingly important because it allows banks to continuously renew their products, service
processes, marketing approaches, and managerial practices. An innovative organizational climate can
encourage innovative work behavior and ultimately improve organizational performance (Shanker et al.,
2017), while organizational and individual conditions that support innovative performance can strengthen
the capacity of institutions to respond to environmental change (Damavandian & Akbari, 2022). More recent
evidence also indicates that organizational innovation can serve as a central mechanism through which
knowledge-based leadership, human resource development, and innovation climate contribute to
sustainable competitive advantage (Khakshour & Ghasemi, 2026). This relationship is particularly relevant
in banking, where digital transformation capabilities have become closely associated with improved
performance, service efficiency, and responsiveness to changing customer needs (Ali Algararah et al., 2025).
In the Iranian banking industry, digital marketing models increasingly emphasize fintech, technological
integration, and new forms of customer engagement (Asvadi et al., 2026), while customer relationship
management in digital banking platforms requires integrated processes for customer identification,
interaction, personalization, and relationship maintenance (Kasirloo et al., 2026).

Corporate entrepreneurship may represent the mechanism through which brand-related and
innovative capabilities are transformed into sustainable competitive outcomes. Corporate
entrepreneurship reflects organizational innovativeness, proactiveness, opportunity recognition,
calculated risk-taking, and the pursuit of new forms of value creation within an established organization.
Prior research has linked organizational entrepreneurship with market orientation and organizational
capabilities (Buruj Ali, 2022), while evidence from the banking sector indicates that corporate
entrepreneurship can act as a driver of service innovation by facilitating initiative, flexibility, and
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opportunity exploitation (Cuthbert Enyong Arrey et al., 2025). This mechanism is particularly important in
large banks, where valuable resources may not automatically generate competitive advantage unless they
are transformed into entrepreneurial action. In the specific context of Bank Saderat Iran, research has
emphasized organizational co-creation as a mechanism for stakeholder participation, internal process
improvement, and value creation (Askarian Amiri et al., 2026). Moreover, comprehensive digital banking
performance assessment in Bank Saderat Iran has highlighted the importance of technology, service
quality, customer experience, organizational processes, and strategic performance (Hatami et al., 2026).
Accordingly, examining brand awareness, organizational innovation, corporate entrepreneurship, and
sustainable competitive advantage within a unified model can provide a more comprehensive explanation
of competitive value creation in the banking sector. Therefore, the present study aimed to investigate the
effects of brand awareness and organizational innovation components on sustainable competitive
advantage, with an emphasis on the mediating role of corporate entrepreneurship among customers of
Bank Saderat Iran in Tehran.

Methods and Materials

This applied study employed a descriptive-correlational design based on structural equation
modeling. The statistical population consisted of customers of Bank Saderat Iran in Tehran who had
experience using the bank’s services. Considering the large size of the target population, the sample size
was determined using the Krejcie and Morgan table, resulting in a final sample of 380 participants.
Participants were selected through convenience sampling with efforts to include customers from different
branches and geographical areas of Tehran. Eligibility criteria included being at least 18 years old, having
an active account or continuous experience with Bank Saderat Iran, having at least one year of experience
using the bank’s services, residing or working in Tehran, and voluntarily agreeing to participate. Prior to
completing the questionnaire, participants were informed about the purpose of the study, the voluntary
nature of participation, confidentiality of responses, and the exclusive use of collected information for
research purposes.

Data were collected using a multidimensional questionnaire covering demographic characteristics,
brand awareness, organizational innovation, corporate entrepreneurship, and sustainable competitive
advantage. Brand awareness was assessed through indicators related to brand recognition, recall,
differentiation from competitors, familiarity with services, and salience during banking decisions.
Organizational innovation was measured through four dimensions: service and product innovation,
process innovation, marketing innovation, and managerial and organizational innovation. Because the
respondents were customers, the items were formulated to assess observable manifestations of
organizational innovation rather than confidential internal organizational processes. Corporate
entrepreneurship was measured in terms of innovativeness, proactiveness, opportunity orientation,
calculated risk-taking, responsiveness to emerging customer needs, and the bank’s perceived ability to
introduce new approaches. Sustainable competitive advantage was assessed through perceived service
differentiation, superior customer value, customer retention capability, competitive reputation, difficulty
of imitation by competitors, and the ability to maintain a favorable competitive position over time. All
substantive items were scored on a five-point Likert scale ranging from strongly disagree to strongly agree.
Content and face validity were evaluated by experts in marketing management, strategic management,
entrepreneurship, and banking management. Internal consistency was assessed using Cronbach’s alpha
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and composite reliability, while convergent validity was evaluated through factor loadings and average
variance extracted.

Data analysis involved both descriptive and inferential procedures. Initially, the data were
examined for missing responses, invalid response patterns, outliers, distributional characteristics, and
multicollinearity. Descriptive statistics included frequencies, percentages, means, and standard deviations.
Pearson correlation coefficients were calculated to assess bivariate associations among the main variables.
Confirmatory factor analysis was then performed to evaluate the measurement model, including
standardized factor loadings, composite reliability, average variance extracted, convergent validity,
discriminant validity, and model fit indices. Structural equation modeling was subsequently used to test
direct and indirect relationships among brand awareness, the four dimensions of organizational
innovation, corporate entrepreneurship, and sustainable competitive advantage. The mediating role of
corporate entrepreneurship was examined using bootstrapped indirect effects. Statistical significance was
evaluated at the 0.05 level.

Findings

The final sample consisted of 380 customers. Of these, 204 participants (53.7%) were male and
176 (46.3%) were female. The mean age was 39.84 years with a standard deviation of 9.71 years. In terms
of education, 42.9% held a bachelor’s degree, 21.8% held a master’s degree, 18.2% had an associate
degree, 12.4% had a high school diploma or lower qualification, and 4.7% held a doctoral degree. The
mean duration of customers’ relationship with Bank Saderat Iran was 8.92 years with a standard deviation
of 5.14 years.

Descriptive findings indicated that the mean scores of all main study variables were above the
midpoint of the five-point scale. Brand awareness had the highest mean among the major constructs (M =
3.78, SD = 0.64), followed by sustainable competitive advantage (M = 3.72, SD = 0.63) and corporate
entrepreneurship (M = 3.68, SD = 0.66). The overall mean for organizational innovation was 3.59 (SD =
0.61). Among its dimensions, service and product innovation had a mean of 3.65 (SD = 0.68), managerial
and organizational innovation had a mean of 3.61 (SD = 0.69), process innovation had a mean of 3.59 (SD
=0.71), and marketing innovation had the lowest mean at 3.52 (SD = 0.73). Skewness values ranged from
-0.41 to -0.21 and kurtosis values ranged from -0.22 to 0.18, supporting acceptable distributional
characteristics.

Pearson correlation analysis showed that all principal study variables were positively and
significantly associated. Brand awareness was positively correlated with corporate entrepreneurship (r =
0.58, p < 0.01) and sustainable competitive advantage (r = 0.62, p < 0.01). Service and product innovation
correlated with sustainable competitive advantage at r = 0.63, process innovation at r = 0.65, marketing
innovation at r = 0.60, and managerial and organizational innovation at r = 0.67, with all relationships
significant at p < 0.01. Corporate entrepreneurship exhibited the strongest bivariate correlation with
sustainable competitive advantage (r = 0.73, p < 0.01).

The measurement model demonstrated satisfactory psychometric properties. Standardized factor
loadings ranged from 0.68 to 0.90. Cronbach’s alpha coefficients ranged from 0.84 to 0.91, while
composite reliability values ranged from 0.88 to 0.93. Average variance extracted values ranged from 0.59
to 0.68, supporting convergent validity. The measurement model also demonstrated satisfactory fit, with
y*/df=2.18, RMSEA =0.056, CFI=0.951, TL1=0.943, GF1=0.926, AGFI =0.908, and SRMR = 0.049.
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The structural model also showed acceptable fit, with y*/df =2.26, RMSEA = 0.058, CFI = 0.947,
TLI1=0.939, GFI =0.921, and SRMR = 0.052. The predictors explained 58% of the variance in corporate
entrepreneurship and 69% of the variance in sustainable competitive advantage. Brand awareness had a
positive direct effect on corporate entrepreneurship (B = 0.26, p < 0.001) and sustainable competitive
advantage (B = 0.20, p < 0.001). Service and product innovation positively predicted corporate
entrepreneurship (B=0.18, p=0.001) and sustainable competitive advantage (p =0.15, p=0.003). Process
innovation had significant positive effects on corporate entrepreneurship (p = 0.22, p < 0.001) and
sustainable competitive advantage (B = 0.17, p = 0.001). Marketing innovation positively predicted
corporate entrepreneurship (B = 0.14, p = 0.004) and sustainable competitive advantage (B = 0.12, p =
0.014). Managerial and organizational innovation showed the strongest effects among the innovation
dimensions on both corporate entrepreneurship (B = 0.29, p < 0.001) and sustainable competitive
advantage (B =0.21, p <0.001). Corporate entrepreneurship itself had the strongest direct structural effect
on sustainable competitive advantage (f = 0.36, p <0.001).

Bootstrapping confirmed significant indirect effects through corporate entrepreneurship. The
indirect effect of brand awareness on sustainable competitive advantage was 0.094, with a confidence
interval of 0.052 to 0.145. The corresponding indirect effects were 0.065 for service and product
innovation, 0.079 for process innovation, 0.050 for marketing innovation, and 0.104 for managerial and
organizational innovation. Because all direct effects remained significant after inclusion of the mediator,
corporate entrepreneurship demonstrated partial mediation in all examined relationships.

Discussion and Conclusion

The findings indicate that sustainable competitive advantage in Bank Saderat Iran is shaped by the
combined contribution of brand-related assets, organizational innovation, and corporate entrepreneurship.
Brand awareness emerged as a meaningful direct predictor of sustainable competitive advantage,
suggesting that customer recognition and recall of the bank are not merely communication outcomes but
strategic assets that contribute to perceived differentiation and competitive strength. A recognizable and
salient banking brand can reduce perceived uncertainty, reinforce trust, and increase the likelihood that
customers will continue considering the bank when selecting financial services. At the same time, the
significant effect of brand awareness on corporate entrepreneurship suggests that a strong brand may
facilitate the acceptance and commercialization of new initiatives by providing organizational legitimacy
and customer confidence.

All four dimensions of organizational innovation contributed significantly to sustainable
competitive advantage. This indicates that competitive strength in banking cannot be sustained through
service innovation alone. Process redesign, new marketing approaches, and managerial innovation all
contribute to an organization’s ability to differentiate itself and respond to market change. Among these
dimensions, managerial and organizational innovation exerted the strongest effects on both corporate
entrepreneurship and sustainable competitive advantage. This finding highlights the importance of internal
structures, decision-making systems, managerial flexibility, and organizational support for innovation.
New banking technologies or services are unlikely to generate their full strategic value when they are
introduced within rigid administrative structures or slow decision-making systems. Conversely,
managerial innovation can create the organizational conditions required for employees and units to
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recognize opportunities, experiment with new solutions, and respond more rapidly to environmental
changes.

Process innovation also demonstrated a substantial contribution, which is particularly meaningful
in banking because customers directly experience the efficiency, accessibility, speed, and simplicity of
service processes. Digitalization, reduced transaction complexity, integration of service channels, and
faster responses can therefore generate both customer value and operational advantages. Service and
product innovation similarly contributed to sustainable competitive advantage, indicating that customers
perceive new and improved banking offerings as an important dimension of differentiation. Marketing
innovation had a comparatively smaller but still significant effect, suggesting that communication and
customer engagement innovations are useful but may be less influential than substantive improvements in
organizational processes, management, and service delivery.

Corporate entrepreneurship was the strongest direct predictor of sustainable competitive advantage
and partially mediated all relationships between the antecedent variables and competitive advantage. This
is one of the central findings of the study. It implies that resources such as brand awareness and innovation
capabilities create greater competitive value when they are converted into proactive opportunity-seeking
behavior. Corporate entrepreneurship enables a bank to move beyond possessing valuable resources
toward actively recombining and deploying them in new ways. In practical terms, a bank may have a
recognized brand, digital infrastructure, and innovative services, but these resources will generate stronger
long-term competitive outcomes when the organization is willing to initiate new activities, identify
emerging customer needs, accept calculated risks, and respond ahead of competitors.

The partial rather than full mediation found in the study is also theoretically meaningful. Brand
awareness and organizational innovation retained significant direct effects on sustainable competitive
advantage after corporate entrepreneurship was introduced into the model. This suggests that these factors
contribute to competitive advantage through multiple mechanisms. Brand awareness can directly
influence customer trust, preference, and perceived differentiation, while innovation can directly improve
service quality, efficiency, and value creation. Simultaneously, both can reinforce corporate
entrepreneurship, which provides an additional pathway through which competitive advantage is
strengthened.

Overall, the model explained 69% of the variance in sustainable competitive advantage, indicating
substantial explanatory power. The findings support an integrated view in which brand awareness
represents a strategic market asset, organizational innovation represents the capacity for continuous
renewal, and corporate entrepreneurship represents the behavioral and organizational mechanism that
transforms these resources into proactive competitive action. For Bank Saderat Iran, sustainable
competitive advantage therefore appears to depend not on a single isolated factor, but on the coordinated
development of brand strength, innovation capability, and entrepreneurial orientation. The study
concludes that strengthening corporate entrepreneurship while simultaneously investing in brand
awareness and multidimensional organizational innovation can provide a coherent pathway for sustaining
competitive advantage in an increasingly digital and dynamic banking environment.
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