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This study aims to design a marketing policy package in free trade zones,
specifically focusing on the Arvand Free Trade Zone. The statistical population
for the meta-synthesis section comprises 415 articles on marketing policies,
from which 47 articles were selected using the Barroso and Sandelowski
method (2007). In the Delphi section, the statistical population includes all
experts, academic faculty members, and members of the Free Trade Zone
organizations, totaling 40 individuals, with 15 selected purposefully as the
sample. Data collection tools in this study include the CASP questionnaire and
Delphi rounds questionnaires. To obtain the reliability of the research
instruments in the quantitative section, Cronbach's alpha method was used.
Given the nature of the research, both qualitative and quantitative methods
were employed. Through the meta-synthesis method, 12 components and 56
indices were identified within the frameworks of political marketing strategic
planning, strategic capabilities, operational capabilities, practical capabilities,
internal capabilities, external capabilities, geographical aspects, social and
cultural aspects, political aspects and political decision-making, government
policies, economic aspects and economic management, and institutional
contexts. Using the Delphi method and conducting two rounds, the components
were reduced to 11 with 51 indices. Subsequently, considering the filtered
policies of the free trade zones, a marketing policy proposal for the free trade
zones was developed and designed in the form of mother policies (main
actions), supportive barrier-removing policies, and supportive facilitating
policies.

Keywords: Marketing Policy Package, Free Trade-Industrial Zones, Arvand, Meta-synthesis
Method.
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Introduction

The strategic significance of free trade zones (FTZs) has increasingly garnered the attention of
policymakers and economic planners worldwide. FTZs are pivotal in enhancing national economic
competitiveness, regional development, alleviating economic deprivation, attracting foreign and domestic
investments, creating new job opportunities, accessing advanced technology, and increasing exports
{Pirjamadi, 2022 #31354;Rabiei, 2024 #31355;Zaj, 2023 #31356}. Modern enterprises must innovate
their marketing strategies to remain competitive, particularly with the advent of digital technology and
social media. The ability to select a marketing strategy and understand how to increase competitiveness
is crucial in today’s market {Baranibyranvand, 2023 #31347}. This study addresses the gap in the
literature by designing a comprehensive marketing policy package tailored to the specific needs of the
Arvand Free Trade Zone (FTZ) to boost its efficiency and effectiveness in achieving its economic goals.

Methods and Materials

The research utilizes both qualitative and quantitative methods, following an exploratory approach
to gain a profound understanding of the subject. The study is conducted in two primary phases. The first
phase, which is foundational, involves a meta-synthesis of 415 articles on marketing policies, from which
47 were selected using the Barroso and Sandelowski method (2007) for detailed analysis. The second
phase, applied in nature, involves the Delphi method to gather expert opinions from 40 professionals,
including academic faculty and FTZ organization members, with 15 chosen as the sample using purposeful
sampling.

Data collection tools included the KASP questionnaire and Delphi rounds questionnaires. The
reliability of these tools was confirmed using Cronbach's alpha method. The meta-synthesis identified 12
components and 56 indices within the frameworks of political marketing strategic planning, strategic
capabilities, operational capabilities, practical capabilities, internal capabilities, external capabilities,
geographical aspects, social and cultural aspects, political aspects and political decision-making,
government policies, economic aspects, and economic management, and institutional contexts. These
were then refined to 11 components with 51 indices through the Delphi method.

Findings and Results

The meta-synthesis identified key components crucial for developing a marketing policy for FTZs,
emphasizing the necessity of strategic planning and operational capabilities. The Delphi method's iterative
rounds validated these components, leading to a consolidated framework encompassing political
marketing strategic planning, strategic and operational capabilities, and socio-economic and cultural
factors. The study highlighted the need for mother policies (main actions) and supportive policies that are
either barrier-removing or facilitating, to effectively navigate the unique challenges of FTZs.

The proposed marketing policy package for the Arvand FTZ includes the following key areas:

Strategic Marketing Planning: Establishing robust frameworks for strategic marketing that align
with both internal capabilities and external market conditions.
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Operational and Practical Capabilities: Enhancing the operational efficiency and practical
application of marketing strategies.

Geographical and Socio-Cultural Aspects: Leveraging the geographical positioning and socio-
cultural dynamics to optimize marketing efforts.

Political and Decision-Making Aspects: Crafting policies that navigate political landscapes and
decision-making processes to support marketing objectives.

Economic Management and Institutional Contexts: Developing policies that ensure economic
stability and robust institutional support.

Conclusion

The study concludes that a well-designed marketing policy package, tailored to the specific needs
and conditions of the Arvand FTZ, can significantly enhance its efficiency and effectiveness. By
incorporating strategic, operational, socio-cultural, and economic components into the policy framework,
the Arvand FTZ can better achieve its economic objectives, attract investment, and boost exports. The
study underscores the importance of a comprehensive and integrative approach to policy design, involving
key stakeholders and utilizing a combination of qualitative and quantitative methods to ensure the
robustness and applicability of the policies.

Future research should focus on the practical implementation of these policies and their impact on
the economic performance of FTZs. Additionally, there is a need for continuous monitoring and adaptation
of these policies to respond to the dynamic market conditions and evolving economic landscapes (Ughetto
et al., 2020).

This research fills a significant gap in the existing literature on FTZ marketing strategies and
provides a robust framework for policymakers and economic planners to enhance the performance of
FTZs like Arvand. The proposed policy package is expected to serve as a model for other FTZs aiming to
improve their market competitiveness and economic outcomes.
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