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CrossMark

This study investigates the impact of export market orientation on the success
of successful exporting companies through the role of competitive intelligence.
The primary objective of this research is to analyze how export market
orientation affects export performance and the mediating role of competitive
intelligence in this process. The research method is descriptive-correlational,
and data were collected through standard questionnaires from 120 managers
and marketing experts of exporting companies. The statistical sample includes
35 successful exporting companies in various industries. Data analysis results
using structural equation modeling indicate that export market orientation has
a direct and significant impact on the export success of companies.
Additionally, competitive intelligence, as a strong mediator, enhances this
relationship. These findings suggest that companies with stronger export
market orientation and superior competitive intelligence perform better in
international markets. This study, by providing a new conceptual model of the
impact of export market orientation and competitive intelligence on export
success, offers recommendations to managers of exporting companies for
improving export strategies.
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Introduction

In today's business environment, globalization and increasing international competition necessitate
the adoption of effective strategies for companies to survive and grow in global markets. One such strategy
is export market orientation, which focuses on identifying and leveraging opportunities in international
markets. This orientation allows companies to analyze the needs and preferences of foreign customers
accurately, offering products and services that meet these demands, thereby strengthening their
competitive position globally (Coulibaly et al., 2018; Ghasemi et al., 2020; Sabokro et al., 2018). A critical
factor that significantly impacts the success of export market orientation is competitive intelligence.
Competitive intelligence involves gathering, analyzing, and using information related to competitors and
the business environment to help companies make better strategic decisions and become aware of
opportunities and threats in international markets (Martin et al., 2020; Morgan et al., 2012). Companies that
leverage competitive intelligence can develop deeper insights into the competitive environment, enabling
them to devise more effective strategies for entering and sustaining their presence in global markets.
Moreover, by exporting, companies can offer their products internationally with minimal local
engagement, maximizing profits (Ghaffari et al., 2013; Hakansson & Nelke, 2015; Hassani & Mosconi, 2021).
This study investigates the impact of export market orientation on the success of successful exporting
companies through the role of competitive intelligence. The primary objective of this research is to analyze
how export market orientation affects export performance and the mediating role of competitive
intelligence in this process.

Methods and Materials

This research is descriptive-correlational, aiming to analyze the impact of export market
orientation on export performance and the mediating role of competitive intelligence. The data were
collected using standard questionnaires distributed electronically to 200 managers and marketing experts
from exporting companies, resulting in 120 valid responses. The statistical sample comprises 35 successful
exporting companies across various industries in Tehran. Data were analyzed using structural equation
modeling (SEM) through the Partial Least Squares (PLS) method, suitable for exploratory research and
predictive purposes. The constructs' validity and reliability were assessed using Cronbach's alpha and
composite reliability indices.

Findings and Results

The findings are categorized into two main sections: the validity and reliability of constructs and
hypotheses testing. The first section includes assessing internal consistency, convergent validity, and
discriminant validity. Composite reliability for all constructs exceeded the threshold of 0.7, and the
average variance extracted (AVE) values were above 0.5, indicating adequate convergent validity.
Structural equation modeling results showed that export market orientation has a direct and significant
impact on the export success of companies. Additionally, competitive intelligence acts as a strong
mediator, enhancing this relationship.



Conclusion

The study confirms that companies with a robust export market orientation and superior
competitive intelligence perform better in international markets. These results align with previous studies
highlighting the importance of market orientation and competitive intelligence in achieving export success
(Cadogan et al., 2012; Julian et al., 2014; Martin et al., 2020). The research offers practical recommendations
for managers of exporting companies to improve their export strategies by focusing on enhancing market
orientation and utilizing competitive intelligence effectively.

The study faced limitations in terms of geographic scope, as data were collected solely from
Tehran, restricting the generalizability of results. Future research should consider a broader sample across
different regions to enhance the validity of findings. Additionally, using experimental and scenario-based
methods could improve the reliability of results in studying the subjective and unconscious processes
involved in market intelligence and export strategies.
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